BEFORE THE HON’BLE 
ODISHA ELECTRICITY REGULATORY COMMISSION
BIDYUT NIYAMAK BHAWAN
PLOT NO.4, CHUNOKOLI, SHAILASHREE VIHAR, CHANDRASEKHARPUR, BHUBANESWAR-751023

Case no.  of 2021 

In the matter of:     	Application of TPWODL for approval of Truing up for the period of FY 20-21 Sections 62 &86 of the Electricity Act, 2003 read with relevant provisions of OERC (Terms and Conditions for determination of Wheeling and Retail Supply Tariff) Regulations, 2014 and other related matters						AND	
In the matter of:	
	M/s. TPWODL			…	Applicant
				VRS
	GRIDCO & Others 			  …	Respondent

1. TPWODL has taken over the distribution business from erstwhile Wesco utility w.e.f 1st Jan-21 as per terms of vesting order. TP Western Odisha Distribution Limited (TPWODL) is a joint venture between Tata Power and the Government of Odisha with the majority stake being held by Tata Power Company (51%).


2. That, as per OERC (Terms and Conditions for determination of Wheeling and Retail Supply Tariff) Regulations, 2014 & as per vesting order dated28th Dec-20, Distribution licensee has to submit Truing Up data for FY20-21.

3. That, as per Vesting order para 53 “TPWODL shall make expenses in line with the approved expenses and the actual expenses allowed shall be determined at the time of true-up based on prudence check as per the Tariff Regulations.”

4. The ARR estimate submitted by the Petitioner and correspondingly allowed by the Commission were based on estimated sales and estimated expenses for FY 2020-21 at the time of issuance of the Order. However, as the audited actual figures are available with the DISCOMin two part i.e. Apr-20 to Dec-20 (Erstwhile WESCO) & Jan-21 to Mar-21 (TPWODL period After taking over from WESCO) the Petitioner is submitting the true-up petition for FY 2020-21 in accordance with the audited accounts for approval of Hon'ble Commission. (Audited accounts enclosed in ANNEXURE-1 & 2)

5. Approved vs Actual performance of the licensee for FY 2020-21 :-
	Particulars

	INPUT (MU)
	BILLING (MU)
	T & D LOSS (%)
	BILLING
(Rs in Crs.)
	COLL
(Rs in Crs.)
	COLL EFFICIENCY (%)
	A T & C LOSS (%)

	Actual
2020-21
	7624.82
	5713.50
	25%
	3109.63
	3016.30
	97%
	27%

	OERC TARGET FY’ 21
	8000
	6432
	19.6%
	3187.81
	3155.93
	99%
	20.40%



Truing Up table for FY20-21
	TPWODL

	Statement of Truing up calculation for FY 20-21               Rs. In crs

	Expenditure
	OERC Approved FY20-21
	Wesco Utility Period (Apr-20 to Dec-20) Audited
	TPWODL period (Jan21-Mar-21) Audited
	Total FY 20-21 (Audited)
	Difference wrt Approved
	Considered for True-up FY 20-21

	Cost of Power Purchase considering
revise rate w.e.f 01.10.2020
	2506.4
	1815.64
	642.95
	2458.59
	-47.81
	2458.59

	Transmission Cost
	200
	136.96
	48.79
	185.75
	-14.25
	185.75

	SLDC Cost
	1.22
	0.91
	0.31
	1.22
	0
	1.22

	Total Power Purchase, Transmission
& SLDC Cost(A)
	2707.62
	1953.51
	692.05
	2645.56
	-62.06
	2645.56

	Employee Cost
	361.02
	382.47
	79.85
	462.32
	101.3
	462.32

	Repair & Maintenance
	92.24
	14.91
	5.75
	20.66
	-71.58
	92.24

	Administrative and General Expenses
	52.8
	48.67
	109.45
	158.12
	105.32
	85.08

	Provision for Bad & Doubtful Debts
	23.39
	350.16
	8.53
	358.69
	335.3
	162

	Depreciation
	61.4
	48.31
	16.4
	64.71
	3.31
	64.71

	Interest Chargeable to Revenue
including Interest on S.D
	53.2
	87.75
	10.94
	98.69
	45.49
	98.69

	Total Operation & Maintenance and
Other Cost
	644.05
	932.27
	230.92
	1163.19
	519.14
	965.04

	Return on Equity
	7.78
	5.838
	12
	17.838
	10.058
	17.838

	Total Distribution Cost
	651.83
	938.108
	242.92
	1181.02
	529.198
	982.88

	Less: Miscellaneous Receipt
	191.39
	233.25
	29.06
	262.31
	70.92
	262.31

	Net Distribution Cost (B)
	460.44
	704.858
	213.86
	918.718
	458.278
	720.57

	Total Special Appropriation (C)
	 
	 
	 
	 
	0
	 

	Total Revenue Requirement
(A+B+C)
	3168.06
	2658.368
	905.91
	3564.278
	396.218
	3366.13

	Expected Revenue(Full year
considering tariff revision from
01.10.2020)
	3187.81
	2216.74
	892.89
	3109.63
	-78.18
	3109.63

	GAP at existing(+/-)
	19.75
	-441.628
	-13.02
	-454.648
	-474.398
	-256.50



6. The audited revenue requirement for FY 2020-21 as depicted in the above table is Rs.3546.28 Cr against the approved ARR ofRs. 3168.06 Cr, at the same time the revenue from sale of power is Rs.3109.63 crs against approved of Rs.3187.81 crs. Accordingly, the GAP is Rs.474.40 crs.

7. The Petitioners would like to submit that, the Hon’ble Commission in its Tariff Order dated 22nd Apr-20 had determined the Energy requirement of 8000 MUs for erstwhile WESCO for FY 2020-21 with power purchase cost of Rs.3.04 per unit . However, from Oct-20 onwards due to upward revision of BST the revised approved power purchase price has increased to Rs.3.2260 p/u. Accordingly, the approved power purchase cost became Rs.2506.40 crs against earlier approval of Rs.2432 crs.In FY20-21 TPWODL total input was 7624.82 Mus.There was shortfall of 375.18 Mus due to Covid-19 lockdown of Industries, commercial establishment till Sept-20.Therefore, during FY 2020-21, the power purchase cost incurred (as per audited accounts) inclusive of BSP, transmission & SLDC chargeswas Rs. 2645.56 Cr. which is lesser by Rs. 62.06 Cr than the cost approved by Hon’ble Commission. 
Similarly, in the tariff order for FY20-21Hon’ble Commission had approved Rs.3187.81 Cr as a revenue from sale of power. The actual revenue as per audited accounts became Rs. 3109.63 Cr. Due to impact of Covid-19. Impact of COVID-19 was also on collection efficiency which has reduced to 97% against approved figure of 99%. Therefore, revenue gapis less by Rs.78.18 Cr.

With the above the petitioner request Hon’ble Commission to approve Rs. 2645.56towardsthe power purchase costincluding transmission& SLDC charges&revenue from sale of power of Rs.3109.63 Crbased on actual as per audited accounts.

8. Operation & maintenance Expenses: -
Hon’ble Commission, in its Tariff order for FY 2020-21, had approved net O&M Expenses to the extent of Rs. 506.06 Crs.for Wesco utilitywhich was based on the norms as provided in the Terms and Conditions of Tariff Regulation, 2014.
8 a)Employee Expenses
For FY20-21, Hon’ble Commission hasapproved Rs.361.01 crs  towards Employee cost against which audited employee cost for Wesco Utility period and TPWODL period (Jan-21 to March-21) is Rs.462.32 Cr cost. It is higher by Rs.101.30Cr. 
The Employee Expenses of the Petitioner comprises of salaries, wages,Allowance, Staff Welfare Expenses, Terminal Benefits etc. As per actual audited accounts for first 9 month i.e,01st April 20 to 31st Dec 20 (Erstwhile WESCO) the actual employee cost incurred was Rs.382.47 Cr &in the last3-month period 01st Jan-21 to 31st Mar-21 (TPWODL) the actual employee cost was Rs. 79.85 Cr. 
The petitioner request Hon’ble Commission to approve Rs.462.32 Cr the Employee expenses based on actual expenditure incurred as per audited accounts is as under:
Component wise details are appended below:-
	Sr. No.
	Expenditure
	OERC Approved FY20-21
	Wesco Utility Period (Apr-20 to Dec-20) Audited
	TPWODL period (Jan21-Mar-21) Audited
	Total FY 20-21 (Audited)
	Difference

	1
	Basic Pay +GP
	147.29

	107.33
	34.18

	141.51
	-5.78


	2
	DA
	
	
	
	
	

	3
	Reimbursement of HR
	16.38
	12.29
	4.04
	16.33
	-0.05

	4
	Other Allowance
	3.07
	2.19
	1.73
	3.92
	0.85

	5
	Arrear of 7th Pay Commission of regular employees
	7.66
	0
	0
	0
	-7.66

	6
	Bonus
	0.80
	0
	0
	0
	-0.8

	7
	Outsource & Contractual Employee Cost
	39.70
	38.36
	14.17
	52.53
	12.83

	8
	Total Emoluments (1 to 7)
	214.90
	160.17
	54.12
	214.29
	-0.61

	9
	Med. Allowance
	4.87
	3.43
	1.02
	4.45
	-0.42

	10
	Leave Travel Concession
	0.17
	0.05
	0.3
	0.35
	0.18

	11
	Honorarium
	0.20
	0.34
	0.05
	0.39
	0.19

	12
	Payment under Workmen Compensation Act
	0.07
	 
	 
	0
	-0.07

	13
	Expenses towards uniform to employees
	0.00
	0.65
	0.05
	0.7
	0.7

	14
	Ex-gratia
	0.10
	 
	0.62
	0.62
	0.52

	15
	Other Staff Costs
	0.60
	0.45
	2.42
	2.87
	2.27

	16
	Total Other Staff Costs ( 9 to 15)
	6.01
	4.92
	4.46
	9.38
	3.37

	17
	Staff Welfare Expenses
	1.00
	0.29
	0.36
	0.65
	-0.35

	18
	Terminal Benefits (Pension + Gratuity + Leave + PF + commuted + NPS/CPS) 
	141.47
	217.08
	35.27
	252.35
	110.88

	19
	Total (8 + 16 +17 +18)
	363.38
	382.46
	94.21
	476.67
	113.29

	20
	Less: Empl. Cost capitalised
	2.37
	 
	 
	 
	-2.37

	21
	Total Employees Cost 
	361.01
	382.46
	94.21
	476.67
	115.66


 The major reason of difference with Hon’ble Commission is on account of Terminal dues which was approved as Rs.141.47 crs however as per audited accounts of Wesco utility it is Rs.217.crs booked asa per actuarial valuation report. In case of TPWODL period it is on cash outgo basis and coming to Rs.35.17 crs 
8b. R&M Expenses
For FY20-21, Hon’ble Commission has approved R&M cost of Rs. 92.24 Cr towardsR&M Cost against which actual cost incurred is only Rs.20.66 Cr.
TPWODL has taken over operation since 01st Jan 21 from WESCO. Hon’ble commission in the vesting order vide para 53 (d) has clarified that ……” With regards to R&M expenses, the Commission shall allow in the Aggregate Revenue Requirement, R&M expenses incurred on the existing assets transferred to TPWODL as well as assets created out of grants which are not reflected in the books of WESCO utility subject to prudence check by the Commission, as per existing practice.
Further, as per approved carve out balance sheet dt 23rd Nov-21  assets transferred to TPWODL is ₹1963.02 crs. Asset created under government approved schemes works out to ₹. 3194 Cr as on as envisaged from the reconciliation between OPTCL & DISCOMs. So, considering the asset value of ₹.5157 crs (3194+1963) entitlement of maintenance cost @ 5.4%would ₹ 278 crs. 
The petitioner request Hon’ble Commission to approve Rs. 92.24 Cr  towards R&M expenses in this true up petition which was approved in RST order FY20-21.
8c. A&G Expenses
For FY20-21, Hon’ble Commission has approved A&G cost of Rs. 52.08 Cr against which audited figure is Rs.158.12 crs.
The details expenses towards A&G is given below
	Sr. No.
	Particulars
	Expenses incurred during Apr-20 to Dec-20
	Expenses incurred during Jan-21 to Mar-21
	Total Expenses considered for true up FY 20-21

	1
	Property related expenses
	3.39
	
	3.39

	2
	Communication
	0.70
	0.28
	0.98

	3
	Professional Charges
	5.26
	
	5.26

	4
	Conveyance & travelling
	6.57
	3.43
	10

	5
	Material related & office expenses
	1.10
	0.25
	1.35

	6
	Other Administrative Expenses
	
	28.45
	28.45

	7
	Insurance Premium
	
	0.62
	0.62

	8
	Electricity Consumption expenses
	
	1.20
	1.2

	9
	Advertising & Marketing Expenses
	
	0.10
	0.1

	10
	Consultancy & Legal charges
	
	1.85
	1.85

	11
	Other Expenses
	31.63
	0.08
	31.71

	Total Expenses
	48.67
	36.41
	85.08

	Regulatory deferral
	
	73.04
	

	
	48.67
	109.45
	158.12



The petitioner request Hon’ble Commission to approve Rs. 85.08 Cr under A&G expenses based on actual expenditure incurred as per audited balance.

9. Depreciation: -
For FY20-21, Hon’ble Commission was approved Depreciation of Rs. 61.4 Cr however, the actual depreciation is Rs.64.71 Cr cost. 
In audited balance sheet, depreciation amounting to Rs. 32.56 Cr towards service line contribution, subsidy & grants govt funded projects has been adjusted& balance of Rs.15.75 Cr disclosed in in 9 months accounts. The actual depreciation during TPWODL period is Rs.16.40 crs.
For truing up purpose, the petitioner request Hon’ble Commission to approve Rs. 64.71 Cr depreciation expenses based on actual assets capitalized as per audited balance sheet.

10. Provision for Bad & Doubtful Debts: -
For FY20-21, Hon’ble Commission has allowedRs. 23.29 Cr towards provision for bad & doubtful debts. As per audited balance sheet doubtful debt is Rs. 358.69 Cr.
As per Company’s policy, provision for bad & doubtful debt is made on the balance of unrealized debtors as on six months prior to the balance sheet date. During the FY 20-21, on the basis of individual analysis, provision amounting Rs. 358.69Cr for bad & doubtful debt have been considered. However, without affecting profitability, bad debt written off on account of Non-payment made by the consumers against permanent disconnected amounting Rs. 162 Cr and remaining Rs. 188.15 Cr shown as further provision for doubtful debts for current year till Dec-20.In the period of Jan-21 to March-21, Rs. 8.53 Cr booked under trade receivable as allowance for doubtful trade debt.

The petitioner request Hon’ble Commission to allow Rs. 162 Cr in the truing up which has been arising out of permanently disconnected consumers as per audited account.

11. Interest Cost:- 
For FY20-21, Hon’ble Commission has approved Interest Cost of Rs. 53.2 Cr &interest Cost incurred is Rs.98.69 Cr cost. 
The petitioner request Hon’ble Commission to allow Rs. 98.69 Cr towards Interest Costbased on actual as per audited balance sheet.

12. Return on Equity: -The equity capital as per Dec-20 accounts is Rs.48.65 crs, so ROE on Rs.48.65 crs for 9 monthsit is Rs.5.83 crs and for Jan-21 to March-21 has been claimed as Rs.12 crs net of Tax on equity base of Rs. 300 crs as on March-21. ROE has been calculated @ 16% as per approved norms. So total ROE of Rs.17.83 crs has been taken for truing up purposes.

13. Miscellaneous Receipt: -
For FY20-21, Hon’ble Commission has approved Miscellaneous Receipt of Rs. 191.35 Cr audited misc receipt is Rs.262.31 Cr. 
The petitioner request Hon’ble Commission to approve Rs. 262.31 Cr towards Miscellaneous Receipt based on actual as per audited balance sheet.
On the basis of above the summary of truing up table for FY 20-21 is appended below:-
14. Truing Up FY20-21
	TPWODL

	Statement of Truing up calcualtion for FY 20-21               Rs. In crs

	Expenditure
	OERC Approved FY20-21
	Wesco Utility Period (Apr-20 to Dec-20) Audited
	TPWODL period (Jan21-Mar-21) Audited
	Total FY 20-21 (Audited)
	Difference wrt Approved
	Considered for True-up FY 20-21

	Cost of Power Purchase considering
revise rate w.e.f 01.10.2020
	2506.4
	1815.64
	642.95
	2458.59
	-47.81
	2458.59

	Transmission Cost
	200
	136.96
	48.79
	185.75
	-14.25
	185.75

	SLDC Cost
	1.22
	0.91
	0.31
	1.22
	0
	1.22

	Total Power Purchase, Transmission
& SLDC Cost(A)
	2707.62
	1953.51
	692.05
	2645.56
	-62.06
	2645.56

	Employee Cost
	361.02
	382.47
	79.85
	462.32
	101.3
	462.32

	Repair & Maintenance
	92.24
	14.91
	5.75
	20.66
	-71.58
	92.24

	Administrative and General Expenses
	52.8
	48.67
	109.45
	158.12
	105.32
	85.08

	Provision for Bad & Doubtful Debts
	23.39
	350.16
	8.53
	358.69
	335.3
	162

	Depreciation
	61.4
	48.31
	16.4
	64.71
	3.31
	64.71

	Interest Chargeable to Revenue
including Interest on S.D
	53.2
	87.75
	10.94
	98.69
	45.49
	98.69

	Total Operation & Maintenance and
Other Cost
	644.05
	932.27
	230.92
	1163.19
	519.14
	965.04

	Return on Equity
	7.78
	5.838
	12
	17.838
	10.058
	17.838

	Total Distribution Cost
	651.83
	938.108
	242.92
	1181.02
	529.198
	982.88

	Less: Miscellaneous Receipt
	191.39
	233.25
	29.06
	262.31
	70.92
	262.31

	Net Distribution Cost (B)
	460.44
	704.858
	213.86
	918.718
	458.278
	720.57

	Total Revenue Requirement
(A+B)
	3168.06
	2658.368
	905.91
	3564.278
	396.218
	3366.13

	Expected Revenue(Full year
considering tariff revision from
01.10.2020)
	3187.81
	2216.74
	892.89
	3109.63
	-78.18
	3109.63

	GAP at existing(+/-)
	19.75
	-441.628
	-13.02
	-454.648
	-474.398
	-256.50





15. Prayer
1. The licensee submits before Hon’ble Commission to kindly approve the above GAP  of Rs.256.50 crs for the year FY 20-21& deficit for TPWODL Rs.13.02 crs
2. That the true up petition may kindly be taken into record
3. That the licensee craves leave for submission of additional submission in this regard


Place:
Date:									Applicant 
through authorized representative
											


























BEFORE THE HON’BLE 
ODISHA ELECTRICITY REGULATORY COMMISSION
BIDYUT NIYAMAK BHAWAN
PLOT NO.4, CHUNOKOLI, SHAILASHREE VIHAR, CHANDRASEKHARPUR, BHUBANESWAR-751023

Case no.  of 2021 

In the matter of:     	Application of TPWODL for approval of Truing up for the period of FY20-21 Sections 62 & 86 of the Electricity Act, 2003 read with relevant provisions of OERC (Terms and Conditions for determination of Wheeling and Retail Supply Tariff) Regulations, 2014 and other related matters						AND	
In the matter of:	
	M/s. TPWODL                   			…	Applicant
				VRS
	GRIDCO & Others 			   …	        Respondent
AFFIDAVIT
I Kshirod Chandra Nanda, aged about 52 years, S/o. late Radhanath Nanda working as the GM (RA & Strategy), do hereby solemnly affirm and state as follows: -
That, I am the authorized representative of TPWODL,the applicant in the instant case and competent to swear this affidavit for and on behalf of the licensee.
1. That, I have gone through the contentions in this application and understood the contents thereof. 
2. That, the facts stated in the reply are true to the best of my knowledge and belief.																			
	DEPONENT
Verified that the contents of above affidavit are true and correct, no part of it is false and nothing material has been concealed there-from. 
Verified at on this  day of Nov, 2021.
	DEPONENT

