Reply to the queries on the NESCO’s Filing, 2012-13.
1. The Licensee has projected an amount of ` 200267.13 lakhs towards power purchase for the estimated units of 6140.237 MU  out of which :
Transmission charges are ` 15350.59 lakhs @ ` 0.25 P per unit.

SLDC charges are ` 95.40 lakhs@ ` 7.95 lakhs per month.

2. The Licensee has estimated an amount of ` 687.99 crores as addition to the fixed assets during the financial year 2012-13 and the actual expenditure till Nov-2012 is annexed as Annexure-6.
Further the licensee has raised cash requisition to GRIDCO for an amount of ` 9.89 crores towards procurement of materials and ` 1.60 crores towards mobilization advance to the turnkey contractors till date. NESCO is in the process to arrange counter part funding.
3. The licensee has availed short term loans from the Bank towards 
a. Assistance to SOUTHCO - ` 7.00 Crores

b. Repayment of GRIDCO New Loan ( NTPC dues) - ` 76.56 Crores

And the rest towards meeting of negative working capital viz. power purchase dues (OD), monthly recurring expenses.

4. Action Plan for reduction of Commercial Losses:
· Collection of revenue through more than180 nos of counters of Jana Seva Kendra.
· All the LT Single –phase consumers are covered under spot-billing. Regular random sampling is done on regular basis to cross check meter reading and meter status.
· Nodal officers from corporate office have been designated for one/more distribution divisions, on the basis of consumer strength, arrear outstanding, geographical area of the division, status of defaulting consumers. 
· Vigilance team at corporate level as well as at circle levels has been given additional responsibility for checking the consumer’s premises and to disconnect power supply of the defaulting consumers.

· It has been planned not to move the collection squad for door to door rather disconnection squad for disconnection of power supply of the defaulting consumers.
· For adequate availability of meter at Sub-Divisional levels. Open market sale of static meters has been allowed and sufficiently available since December’2012.
· To reduce L.T loss, hooking consumers are brought to billing net by arranging consumer mela.
· DTR auditing in each Division on sample basis is started to assess loss in each DTR with consumer indexing
· 6% Super vision works were verified to bring the consumers to billing net & work audit is being introduced.

· Criminal prosecution against defaulting consumers has been registered against 117 consumers in 5nos Energy Police Stations during calendar year 2012.
· AMR introduced to increase HT billing efficiency.
· AMR monitoring centre is functioning at NESCO corporate office.
· Smart Grid Solution implementation.
5. The licensee has not undertaken system study to measure the system loss in HT voltage level. The loss rate @ 20% in the HT Voltage level as estimated while submitting ARR-2012-13 for the year 2011-12 has also been considered in the year 2012-13 and the loss rate @ 41% in LT Level is the resultant (balancing figure) as submitted in the Form F-7.
6. The licensee has received an amount of ` 300.19 crores as security deposit from its consumers as on 31-03-2012 and invested in time deposits carrying interest in the Scheduled Banks. The details of which are annexed as Annexure-1.

7. The licensee has paid towards employees cost  (from April 2012 to November 2012) on account of Basic Pay, GP,AD, HRA, other allowance such as medical etc. segregating the current as well as arrear is annexed as Annexure-2
8. The licensee has estimated an amount of ` 2.35 crores towards payment of employee cost to outsourced employees viz. unskilled activities, loading and unloading, asst. in revenue collection & disconnection, data entry operation & customer care etc. The licensee has disbursed nearly ` 1.77 crores during the current financial year upto Nov’2012.
9. The details of trust wise availability of funds kept in the form of investment in bonds and securities as on 31.03.2012 are annexed as Annuxure-3. 
The actual cash out flow towards terminal liabilities during 2011-12 & 2012-13 (actual up to November, 2012) are tabulated as under:
                                                                                                 ` In Crores.

	Terminal Benefits
	FY 2011-12
	FY 2012-13            (upto Nov’2012)

	Employers Cont’n to Provident Fund
	2.86
	1.91

	Employers Cont’n to Pension Fund
	33.68
	25.66

	Employers Cont’n to Gratuity Fund
	6.19
	1.90

	Payment of Leave encashment
	5.84
	5.48

	Total
	48.57
	34.95


10.  The month-wise cash flow considering the revenue items only for the FY 2011-12 & 2012-13 (upto Nov’2012) are annexed as Annexure-4.
11.  The licenses has availed an amount of ` 4.26 crores by way of Escrow relaxation under the R & M head and an equal amount has already been spent on the above head.
12. The licensee has estimated an amount of ` 34.02 crores towards A & G expenses during the current FY 2012-13 against which the licensee has already expended at about ` 15.44 crores under the head upto Nov’2012 out of which ` 2.20 crores is towards additional expenditure.

The licensee has projected an amount of ` 53.57 crores towards A & G expenses for the FY 2013-14. The administrative & general expenses for the ensuing year have been forecasted based on estimated expenses during FY 2012-13 in line with the Commission’s earlier Orders, the increase in A&G expenses for the ensuing year has been projected by considering 7% increase over the approved A&G expenses for the FY 2012-13 along with additional expenses ` 32.41 crores. The 7% increase is on account of inflation. 

13.  The details of such are explained at para 6 along with annexure above.

14.  The details of collection made during the FY 2011-12 and FY 2012-13 (upto Nov’12) segregating the current and arrear are annexed as Annexure5.   
15. The licensee has estimated an amount of ` 26.87 Crores as miscellaneous receipt during the ensuing year 2013-14. During the current financial the licensee is experiencing a huge gap in revenue vis-à-vis power purchase cost and is not able to discharge the BSP dues within the rebate date and thus have not estimated any income towards rebate for prompt payment of BST. The licensee proposes to abolish meter rent for all the categories and hence not considered any income from meter rent.
The licensee has almost pledged all of its time deposits with the banks to avail short term loan and the interest earning to that affect is almost impossible and as such has not estimated any interest income.

Further licensee has treated an amount of ` 97.81 crores in its account 2011-12 as miscellaneous income which includes ` 39.91  crores an accounting adjustment for withdrawal of earlier provision which in fact has not been considered for determination of tariff in the earlier years. Further other receipt includes a numbers of income which are of non-recurring in nature and not the indicator for estimating in the year 2013-14 and thus have forecasted on realistic basis.
