WESTERN ELECTRICITY SUPPLY COMPANY OF ORISSA LIMITED


BEFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION BHUBANESWAR

IN THE MATTER OF 

An Application for approval of Annual Revenue Requirement and Retail Supply Tariff for the financial year 2008-09, under Section 62 and other applicable provisions of the Electricity Act 2003 and in conformity with the provisions of  OERC ( Terms and Conditions for determination of Tariff) Regulations, 2004 and OERC ( Conduct of Business) Regulations 2004.

AND

IN THE MATTER OF 

                                   Western Electricity Supply Company of Orissa Ltd (WESCO)

Regd. Office-Plot No.123, Sector-A, Zone-A, Mancheswar Industrial Estate, Bhubaneswar-751010.










---------Licensee

Affidavit verifying the Reply to the queries of Hon’ble Commission on the Annual Revenue Requirement and Tariff Application for the FY 2008-09.

I, Prasant Kumar Pradhan, Son of Shri Kasta Charan Pradhan, aged about 53 years, residing at Pradhanpara, Sambalpur, do hereby solemnly affirm and state as follows:-

I am the Chief Executive Officer of the Western Electricity Supply Company of Orissa Limited (WESCO), Regd. Office-Plot No.123, Sector-A, Zone-A, Mancheswar Industrial Estate, Bhubaneswar-751010.

The statements made above along with the Annexures annexed to this application are true to the best of my knowledge and the statements made are based on information and records and I believe them to be true

	Burla
	DEPONENT

	Date 
	Chief  Executive Officer.

	
	WESCO


BEFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION BHUBANESWAR

IN THE MATTER OF 

An Application for approval of Annual Revenue Requirement and Retail Supply Tariff for the financial year 2008-09, under Section 62 and other applicable provisions of the Electricity Act 2003 and in conformity with the provisions of  OERC ( Terms and Conditions for determination of Tariff) Regulations, 2004 and OERC ( Conduct of Business) Regulations 2004.

AND

IN THE MATTER OF 

                                   Western Electricity Supply Company of Orissa Ltd (WESCO)

Regd. Office-Plot No.123, Sector-A, Zone-A, Mancheswar Industrial Estate, Bhubaneswar-751010.










---------Licensee

Affidavit verifying the Reply to the queries of Hon’ble Commission on the Annual Revenue Requirement and Tariff Application for the FY 2008-09.

Most respectfully Sheweth 

1. The Petitioner is the Distribution and Retail Supply Licensee in the state of Orissa registered under the Companies Act, 1956.  The licensee already submitted Annual Revenue Requirement (ARR) and Retail Supply Tariff Application for the FY 2008-09 on 30th November 2007 along with the information required by the Hon’ble Commission vide letter dated 03.11.2007.
2. That the Hon’ble Commission on preliminary scrutiny of the application, vide letter no 2230 dated 12.12.2007 noted a list of the information and analysis which are relevant for the purpose of the scrutiny of the ARR and Tariff for 2008-09. Hon’ble Commission directed in the said letter, to furnish the information by 22.12.2007.

3. That the licensee submits the query wise replies hereunder for perusal of Hon’ble Commission.

(A) Technical/ Commercial Information 
a) Revenue Gap.

Wesco in its tariff proposal left a revenue gap of Rs.627.44 crores for 2008-09,  considering the power purchase cost at 2007-08 BSP i.e. Bulk supply tariff @ 175.67 paise per unit and transmission tariff @ 22 paise per unit.   The gap considering the BST of 2005-06  is Rs.276.29 crores. WESCO prays to bridge the gap through reduction of BST or increase of RST or State Govt Subsidy or combination of all. 

b) Waival of Meter-rent.

Wesco proposes withdrawal of recovery of meter rent from the consumers vide para 6.1.13. Wesco also proposes if the meter would be provided by the consumers, the standard cost of the meter shall be treated as if advance payment has been taken from the consumers and would be adjusted in the next ten months electricity bill.

c) Distribution Loss

 The actual data for input and billing for the year FY 2006-07 and for the year FY 2007-08 (up to sep-07) has been provided in the OERC for T-6 and T-6 (current six month) respectively. The Licensee humbly submits that any further document, as required by Hon’ble Commission shall be submitted to the Hon’ble commission. 

d) Status of Open Access.

As of now, no written communication has been received from consumers applied for Open Access. 

e) Regarding Open Access Charges and reduction of Cross Subsidy:
 Regarding phasing of the Open Access surcharge and Cross subsidies, Hon’ble Commission may frame suitable guideline treating ARR of the Licensee.

f) Low Load Growth (EHT):-
No of large industries were 7, as on 1-4-2007 with CD of 66,555 KVA, during Sep-07 the CD became 100493 KVA due to inclusion of Bhusan Ltd. The same is converted to Power Intensive Category  for the ensuing year, leaves 6 nos of consumers as on 31st March-2008. At the same time one industry i.e.  SPS who has started drawing power from Nov-07 onwards is included in Power Intensive Category for ensuing year.

g) SMD

· Evidence of increase in SMD in peak hours due to inadvertent drawal by CPP.

During Aug-07, the SMD of WESCO was 784 MVA when MD recorded of Hindalco was 20 MVA. Hindalco  is having its own CPP and  CD of Hindalco is 40 MVA.  In the subsequent months i.e. during Sep-07 and Oct-07 the SMD billed for WESCO become 800 MVA and 839 MVA respectively on account of inadvertent drawal by Hindalco for 69 MVA and 59 MVA respectively. The major impact is because of the effect of consumers having CPP like Hindalco, Bhusan Ltd and RSP etc.

· Steps taken to record simultaneous maximum demand of the company.

The readings of the apex meter (Main & Check), at interface point are jointly taken by GRIDCO and WESCO. SMD as calculated by GRIDCO is crosschecked from the Dump of each point and SMD is arrived by computing the Data.  

· Whether increase/ decrease in energy consumption has got direct link with SMD.

There is link in increase/ decrease of energy consumption with the increase / decrease in Demands, SMD being the maximum demand recorded for the company at a point of time the energy drawl at SMD varies proportionately with the energy drawal assuming the same consumption pattern. The demand is recorded at every 30 minutes interval. The consumption is an integration of demand averaged over a month and duration of the demand depends on the no of half an hour slot, in which the simultaneous demand is closure to SMD.

h) Evidential document showing LT (S)/ LT (M) industries drawing power at low power factor.

The list is enclosed herewith in Annexure-I

i) Billing determinants:

The reason for declined trend of average billing of the domestic consuemers is because of more consumption in the lower slabs of the consumers with addition of huge consumers in the Kutir Jyoti category.. The collection performance usually increases considerably in the second half   of the year in comparison to the 1st half of the year. Previous trend also shows that collection of 2nd half of every year is more than that of 1st half.

j) No of Colony consumption in HT/ EHT category.

At  present no. of HT industries availing colony supply are 17(seventeen) and no. of EHT industries availing colony supply are 5 (five).

The consumer wise list is enclosed herewith in Annexure-II
k) Current revenue realised from minimum fixed charge billing

The revenue   determination for Domestic, General purpose (LT), LT Industrial (S) supply and Irrigation category of consumers, minimum monthly fixed charges (revenue billed) has been indicated, whereas revenue realised     is consolidated collection towards the monthly minimum fixed charges, Energy Charges, etc    under the actual & defective meter data.

l) Evidential document in support of permission from OPTCL

The licensee has filed the additional consumption due to increase in load of the existing as well as new industries for the ensuing year 2008-09, in the ARR vide Annexure-I. Evidential documents in support of permission from OPTCL/ Consumers letter is enclosed herewith in Annexure-III.

m) Basis of calculation for connection and reconnection charges

Basis of calculation of re-connection charges is arrived due to the staffs are engaged for reconnection and disconnection with the supervision of concerned officers. For this 1st notice has to be served to the consumer. Database has to be maintained. Movement of staffs at least for 3 times to the consumer premises which involves huge cost. Increase of re-connection charges will discourage the consumers to default in payment. Considering the increase in employee cost, A&G cost and inflation the proposed connection and re-connection is justified.

n) Bifurcation of the amount towards cost of power purchase and cost of transmission

The licensee has considered total power purchase cost including transmission cost for FY 2008-09.  The bifurcations are as follows

(Rs in crores)

BSP at      2005-06
 2007-08        

Demand charges for average SMD of 920 MVA 

220.80 


Energy Charges for an input of 5786 MU


444.48  1016.43 *

Transmission charges





127.29   127.29







Total

792.57 1143.72

                                                                                                ===========

* Composite of Demand charges and energy charges

o) The billing in respect of EHT/HT/LT category of Consumers and BST billing for 2006-07 and 2007-08 (1st Six Month) is as follows:-










(Rs in crores)

Month


Billing






BST Bill




LT

HT

EHT

Total

For 2006-07
178.37

399.50

324.96

902.84

693.21*

*Considering the Bills of Gridco, upto 14th December 06 at 2006-07 BSP and balance period at 2005-06 BSP.

For 2007-08 (for 1st Six month)

Apr-07

16.43

37.24

27.74

81.41

81.57

May-07

17.83

38.72

26.30

82.85

83.25

June-07

17.16

38.25

34.65

90.04

84.13

July-07

16.47

38.65

32.52

87.64

85.85

Aug-07

16.34

38.14

36.22

90.70

89.16

Sep-07

16.23

35.26

36.01

87.50

85.23

Total

100.46

226.26

193.44

520.14

509.19**
** BSP bills at 2007-08 Tariff.

p) Tariff Rationalisation Measures
Wesco proposed in the tariff proposal for the year 2008-09, that for consumer having CD of 70 KVA and above under HT Industrial (Medium Industry) HT GP tariff, demand charges for Rs.200 per kVA instead of Rs.50 per KW. The no of consumers and connected load as on date is as under:-

Consumer 



No of Cons.


CD in KVA

Category



having CD>70kVA




General Purpose>10 KW

61



4887

Street Light



7



741

PWWS




12



933

Medium Industries


296



24371

Specified Public Purpose

13



1054

q) Continuance of Special tariff

The views of the licensee in this regard is not to extend any special tariff to HT/ EHT consumers as it will adversely affect cross subsidisation to LT category of consumers and special tariff creates discrimination among the same type of consumers.

(B) Finance

1. Employee Cost:
(a) No of Employees as on 1-4-2005



4962 nos

(b) No of retired Employees as on 1-4-2005


1024 nos

(c) Year wise induction of new employees and cost involved (2005-06 to 2008-09)

For 2005-06


104 nos

For 2006-07


353 nos

For 2007-08 (proj)

112 nos

And proposed for 2008-09
680 nos

(d) Reduction in No of Employees and saving in cost (2005-06 to 2008-09)





No

Rs Lacs  (per annum)
FY 2005-06

194

45.00

FY 2006-07

157

42.00

FY 2007-08 

195

48.06

FY 2008-09 

227

54.90

(e) Addition to number of retired employees and cost involved thereon.

 Same as sl no. 1 ( c)

(f) Induction of contractual Employees, if any and cost involved thereon (2005-06 to 2008-09) 13 nos under Bolangir Circle and cost is Rs.0.40 lacs per month. The no of outsource employees and additional cost there of is 436 and cost of Rs.12.42 per month

2. Receivable Audit:

The status of receivable Audit based on preliminary findings of the audit agencies as on date are mentioned as under

	Sl No
	Division
	Auditors's Name
	Amt O/S as on 31-03-05
	Recoverable Amt
	Non-Recoverable Amt
	% of Recoverable

	RKL CIRCLE                                                                                                      (Rs in Crores)

	1
	Rourkela
	M/s Dass Maulik 
	47.45
	21.55
	25.90
	45%

	 
	 
	M/s A.K. Kar & Co.
	37.91
	18.49
	19.42
	49%

	2
	Rajgangpur
	M/s Tej Raj & Pal 
	20.85
	9.03
	11.82
	43%

	3
	Sundargarh
	M/s S.K. Palai 
	17.55
	7.31
	10.24
	42%

	 
	TOTAL-RKL CIRCLE
	123.77
	56.38
	67.39
	46%

	BURLA CIRCLE

	4
	Jharsuguda
	M/s HSB Associates
	35.81
	13.17
	22.64
	37%

	5
	Deogarh
	M/s Tanmaya S. Pradhan 
	11.08
	3.36
	7.72
	30%

	6
	Bargarh(W)
	M/s Tej Raj & Pal 
	54.39
	11.65
	42.74
	21%

	7
	Bargarh
	M/s A.K. Kar & Co-Draft
	77.43
	19.75
	57.68
	26%

	 
	TOTAL-BRL CIRCLE
	178.70
	47.92
	130.78
	27%

	BOLANGIR CIRCLE

	8
	Bolangir
	M/s Narendra K. Jain & Associates
	43.25
	9.67
	33.58
	22%

	9
	KEED
	M/s Bal & Co
	29.54
	6.16
	23.38
	21%

	10
	Nuapada
	M/s P Swain & Co
	14.38
	2.83
	11.56
	20%

	11
	Sonepur
	M/s Tanmaya S. Pradhan 
	36.68
	5.99
	30.69
	16%

	12
	KWED
	M/s DVR Murty & Co
	19.01
	5.35
	13.65
	28%

	 
	TOTAL-BGR CIRCLE
	142.86
	29.99
	112.86
	21%

	 
	 
	GRAND TOTAL
	445.33
	134.29
	311.03
	30%

	PENDING
	
	
	
	
	

	SAMBALUR
	Within 31st December-07
	
	
	
	

	SAMBALUR(E)
	Within 31st December-07
	
	
	
	

	TITLAGARH
	Within 31st December-07
	
	
	
	

	JHARSUGUDA-Balance
	Within 31st December-07
	
	
	
	


After completion of the receivable audit with due approval of Hon’ble Commission necessary steps shall be carried out.

3. Up to date status of BST outstanding dues, loan and interest payable to GRIDCO.

Loan outstanding including interest

Rs.198.77 Crores

BST outstanding as per WESCO’s calculation as on 31-3-2007
is Rs 83.65 Crore excluding opening balances. The detailed statement including the disputed amount is enclosed as Annexure-IV.
 

4. Work wise expenditure of  to APDRP for 2006-07, 2007-08 (actual up to Sep-07)

The expenditure incurred under APDRP scheme for 2006-07 and for 2007-08 is as under

 Expenditure under APDRP Scheme for 2006-07 Rs.19.75 crores and for 2007-08 (up to Nov-07) Rs.4.06 crores.

Regarding approval for investment in RGGVY & Biju Gramya Jyoti Yojana for an amount more than Rs.5 crores, 

It is submitted that the Capex shall be implemented by the CPSUs like NTPC, PGCIL, NHPC etc. The licensee has already submitted the DPRs of RGGVY as approved by MOP for approval of the Hon’ble Commission

With regard to the BGJY, the committee headed by the District Collector is implementing the project. The Tenders are floated on the scope basis and detailed scheme is yet to be prepared by the District Collectors. As soon as the scheme shall be available with Discoms same shall be submitted to Hon’ble Commission. 

5. Cost Benefit analysis of additional A &G expenses 
The details of A&G expenses have already been filed by the licensee in its ARR vide para 4.1.4. However regarding the additional expenses of Rs.9.88 crores as asked for towards Energy audit, Spot billing, FBT, Expenses of customer care, energy police station, Manpower assessment study, input based franchisee, mini call centre, consumer satisfaction survey, Arrear collection incentive & Mobile customer van etc.The above cost will be incurred for the following benefits:-

· Opening of Customer cares in each Districts of the Licensee area for enhancing customer services. Presently 2 nos customer care centre are operating in Sambalpur and Rourkela.

· Besides above, the licensee planned to have mobile customer care vans for providing the services to the consumer’s doorsteps.

· Introduction of Spot Billing in various divisions to expedite the meter reading, bill preparation and bill distribution and proposes to roll out this spot  billing plan in all other divisions. 

· Introduced Energy Audit at 33 and 11 kV feeders and proposes to carry out at least 5 nos in each section amounting to 1000 nos of distribution transformer. 

· Licensee proposes to conduct consumer indexing & pole scheduling of all the consumers during the ensuring year and the consumer indexing of Sambalpur, Rourkela division has already completed and in the division Bargarh, Jharsuguda, Bolangir is continuing.

· Automation of the operation and customer care activities through IT intervention is planned by licensee during FY 2008-09. The creation of the hardware related expenditure are covered in the capital expenditures during the ensuing year and the expenses like consumables etc for running the said system are considered in the A&G expenses.

· The Licensee also envisaged for the customer satisfaction survey to be carried out by an independent agency during the ensuing year and the corrective measure shall be taken up by the Licensee based on the suggestions of the consumers with due permission from the Hon’ble commission.  

· The Licensee is in the process appointing the franchisees in line with direction issued by Hon’ble Commission with the terms for payment of incentivised fees based on the performance improvement in the inputs at the feeder level. Besides the licensee is also appointing micro franchisees in the rural areas on need base cases.  

· The Licensee proposes for payment of the incentives for the collection of the Arrears in the ensuing year.

6. Cash flow considering revenue items only from FY 2005-06 to FY 2008-09 (up to Nov-07)

Cash flow considering revenue items only is enclosed in Annexure-V

7. Miscellaneous income from meter rent, DPS, ODP and other income

The details of above has already filed with WESCO’s ARR application in annexure-I at page 202. However the summary of the same are as under










(Rs in crores)

2006-07

2007-08 

(up to sep-07)

Over drawal penalty



5.82


5.25

DPS receipt from consumers


2.66


1.04

Meter Rent




2.29


0.97

Miscellaneous income

Service line charges


3.49


1.20

Rebate on BST Bills
 

10.40


7.68

Others




8.52
22.41

0.50
9.38



Total



33.18


16.64

8. Repair and Maintenance expenditure

The details of Repair and Maintenance expenditure are as follows

For 2005-06

Rs.961.23 Lacs Audited

For 2006-07

Rs.1244.40 Lacs Audited for IT

For 2007-08

Rs.650.00 Lacs (Provisional)

Expenditure under this head for the ensuing year has been shown as Rs.33 crores to be incurred towards repair maintenance of 3050.69 ckt K.M. of 33 KV Line, 20379.99 ckt KM of 11 KV Line, 13368.37 ckt KM of LT Lines, more than 13000 distribution transformers etc. 

9. Fixed Asset Register 

The license has already submitted the fixed asset register of the company up to Sep-06. For the balance period of six month (Oct-06 to Mar-07) is under preparation, the same will be submitted by 31st March 2008.

10. Compliance to directives issued by Hon’ble Commission from time to time

The compliance for the directives issued has already been filed with the Hon’ble Commission at various times. However the compliance of same is enclosed herewith as Annexure-VI (2006-07) & VII (2007-08). The licensee humbly submits that, the licensee shall be duty bound to submit any further compliances on any particular direction(s) if so required by the Hon’ble Commission.

11. Trust Areas for 2008-09 and concrete steps proposed for improvement in Standards and of services and effective reduction of the consumer grievances;

During 2008-09 WESCO will make all efforts to give best consumer services and increase its standard of performance in all respect for which it is proposed to achieve by implementation of the Computerised Consumer Care Centre, Implementation of the IT tools in all Commercial activities & Consumer service activities, implementation of Consumer Care Vans, Spot billings etc. The Licensees has already initiated pilot projects in one of the Divisions for each of the DISCOMs. With the encouraging results, the licensee is of the view that the consumers’ grievance shall reduce substantially and there shall be remarkable improvement in the consumer services and increase of awareness. Quality of supply, reduction of T & D loss is very much expected to improve, reduction of transformer failure along with improvement in safety standards will be the main thrust area.

12.Metering status as on sep-07-Annexure-VIII

Prayer
In the aforesaid facts and circumstances, the licensee prays that the Hon’ble Commission may be pleased to :

· Consider the additional information and clarification while approving the Annual Revenue Requirement and Tariff application for FY 2008-09.

By the Applicant

Through its Chief Executive Officer

Burla

Dt.22-12-2007
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