DIRECTIVES ISSUED IN THE TARIFF ORDER OF FY 2007-08 FOR IMPLEMENTATION BY THE LICENSEE

1. Para 5.4: the Commission directs that, the licensees must carry out Energy Audit including the distribution transformer, consumer indexing and pole scheduling to localize the loss level at every distribution transformer area & pinpoint the person or person responsible for such losses.

Compliance: Complied.
2. Para 5.17: While the Commission accepts the axiom enshrined in the NTP, it has to take into a pragmatic view with respect to recovery of regulatory assets. The high level of subsisting Transmission and Distribution losses imposes restrictions on raising the consumer tariff. With progressive reduction of T&D loss and efficiency gains, the regulatory assets accumulated till date can be distributed over a number of years to avoid a tariff shock to the consumers in the same breath can provide a comfort to the distribution utilities. In view of the fore goings, the Commission decides to allow a portion of the accumulated
regulatory asset of NESCO, SOUTHCO and CESU determined in the process of truing-up exercise, for recovery through tariff for FY 2007-08. Further, as WESCO, has been carrying a huge cash surplus, they are required to pay off the outstanding dues owed to GRIDCO.

Compliance: There is no surplus available with us as the all the surplus is going to Escrow account.
3. Para 5.23:  The Commission directs the licensee to calculate billing efficiency for the financial year based on current billing and collection. The collection out of current billing and outstanding arrears needs to be separately recorded.

Complied
4. Para 5.42.8:  All the licensees are directed to take up metering for street lighting as such loads are on the increase. Until metering is in place the commission directs that billing should be done assuming 11 hours burning time taking the average use of summer and winter seasons.

Complied

5. Para 5.43:  The commission further directs that non-availability of power supply due to failure on the part of the licensee shall have to dealt with in accordance with OERC (Licensees Standard of Performance) Regulation, 2004.

Complied

6. Para 5.49 (Rural Electrification) : The Commission is aware of the fact that the state Government has taken up Rural Electrification work in a massive scale to achieve 100% Rural Electrification by 2012 & providing electricity to all house holds. In fact extension of lines would mean additional technical loss apart from commercial loss which can be prevented by taking the following measures as detailed below:-

· 5.49.1.1 Off grid supply/ 

· 5.49.1.2 Extension on HVDS

· 5.49.1.3 Village committee set up

· 5.49.1.4 Franchisee(s) or village committee(s) shall be entrusted with billing, collection and regularization of un metered connection.

· 5.49.1.5  Advance SD

· 5.49.1.6 The capital investment required for rural electrification will be fully funded by the State Govt through various GOI sponsored schemes as RGGVY,APDRP,PMGY,MPLAD, MLALAD etc as 90% capital subsidy to DISTCOs.

Compliance: While taking up Rural Electrification work all the possible way including the Direction of Hon’ble OERC are being followed. 
7. Para 6.1.16 : (Terminal Benefits) The Commission directs the licensee to submit the up to date Investment position of the Trust in different Bonds or securities and the year wise cash outgo towards payment of pension and gratuity made by the licensee towards retiring employees by 30.06.2007.

Compliance: Complied.
8. Para 6.1.2.3 (A&G Expenses):- The Commission directs the utilities to undertake the following activities:

· Open of Commercial call centers

· Consumer care centers

· Help Line service 24 Hours a day

· Facility for Interactive Voice recording

· Consumer relation cells.

Compliance: Complied partly
9. Para 6.1.3.3 (Repair & Maintenance): The licensees are directed to submit the copies of the purchase Order and store document from 1999 to 31.03.2006 for verification of expenditure under this head. This may be submitted by 31.05.2007.

Compliance: Purchase Orders are being issued at Division Levels & at corporate offices and these are audited every year. The audit report is submitted to the Hon’ble Commission. The copies of Purchase Orders will be of huge quantity and not practically possible.

10. Para 6.4.5 (Receivable Audit): The Commission in its previous order has directed the licensees to carry out the consumer’s receivable audit & redirects ti complete the audit by 30.09.2007. Otherwise penal action may be initiated in addition to other actions.

Compliance: Time petition was filed before Commission to submit the same before 31.12.2007.
11. Para 7.11 : The Commission directs that the units consumed in the colony shall be separately metered and the total consumption shall be deducted from the main meter reading and billed @ 230 paise per unit for supply at HT & EHT. For the energy consumed in colony in excess of 10% of the total consumption, the same shall be billed at the rate of Energy Charge applicable to the appropriate class of industry.
Compliance: Complied
12. Para 7.5.10 : The Commission directs for rounding off of the electricity bills to the nearest rupee and at the same time directs that the money actually collected should be properly accounted for.
Compliance: Complied
13. Para 7.15.12: (New Connection charges for LT ) : The Commission directs that small consumers requiring new connection up to and including 3 KW load should pay a flat charge of Rs 500/-. 
Compliance: Complied
14. Para 7.16.1.2 (Consumer Arrear): The licensees are directed to exhibit separately arrears in respect of each consumer as at the beginning of each financial year.
Compliance: Complied & the same is available in the respective licensees web site.
15. Para 7.16.2.3: The Commission directs that all the licensees shall complete spot billing early for their consumers.
Compliance: Spot billing is being rolled out in a phased manner as per plan and almost 50% area of consumers are covered by WESCO.
16. Para 7.16.2.6: The licensees must take adequate steps for removal of the conductors and keep it in safe custody during off season as well as during disconnection of power supply due to non payment. These must be re fixed during the working season or after reconnection of power supply due to disconnection.
Compliance: Frequent installations and removal of conductors is neither practically possible and also not financially viable.

17. Para 7.16.2.7: It is observed that the number of Transformers are failing due to overloading. Hence licensees are directed to take adequate steps to avoid burning of transformer due to overloading / unbalance loading and for other reasons through regular monitoring.
Compliance: Complied. Burnt transformers are replaced within the time frame as specified. Necessary steps have been taken to avoid overloading and load imbalance
18. Para 7.24.2 : The licensees are directed to come out with a comprehensive action plan for IT intervention at all levels within a period of Two months of the next financial year.
Compliance: The licensee has already implemented IT tools in Stores Management, Billing of Consumers & Financial Accounting of the Company. It is further stated that the licensees are under pilot implementation of different IT modules. The licensee submits that the detailed action plan shall be filed before the Hon’ble Commission based on the pilot study after successful completion of the pilot study.

19. Para 7.24.3: Lack of adequate and appropriately trained manpower is at the sources of inefficient consumers’ service. The Commission should be appraised about the HRD plan and it’s development programme by the licensees while they come up with proposal for IT Development Programme
Compliance: Adequate steps have been taken up.

20. Para 7.24.4 : The licensees should come forward with an appropriate action plan within the next Two months about the engagement of franchise in their respective areas after due consideration with various authorities.

Compliance: Adequate steps have been taken up.

*********************
