GIST OF PROCEDDINGS OF OERC  WORKSHOP ON IMPROVEMENT OF QUALITY - SUPPLY FINANCIAL VIABILITY OF THE DISTRIBUTION SECTOR VIS-À-VIS OF FRANCHISE OPERATION IN ORISSA’ ON 05.01.2011 AT HOTEL CROWN BHUBANESWAR

The Orissa Electricity Regulatory Commission organised a Workshop on “Public Participation for Improvement of Quality - Supply Financial Viability of the Distribution Sector vis-à-vis of Franchise Operation in Orissa” at Hotel Crown Bhubaneswar on 05.01.2011. The Finance & Excise Minister, Govt. of Orissa, Sri P C Ghadei who was Chief Guest at the Workshop inaugurated the event by lighting the lamp at 11 A.M. in the presence of Minister, Energy, Secretary, Energy, Chairman and Members of OERC.
2. This was followed by release of a Souvenir entitled “Power Sector at a Glance, 2010” by Sri Ghadei. Member, OERC, Sri K C Badu’s delivered his welcome address and made a presentation in oriya on “Some Issues Regarding Quality of supply and Financial Viability of the DISCOMs vis-à-vis franchise operation in public participation for improvement in power sector in the State”. Thereafter Secretary Energy highlighted some of the important issues confronting Guest of Honour, Minister of Energy, Govt. of Orissa, Sri A S Nayak’s address followed. 
3. Sri Badu pointed out that currently the State is witnessing a surge in demand of electricity due to rapid development but generators are unable to meet this demand. He added that the significant rise in the AT & C Loss in the distribution sector is the root cause of the present current crisis in the state. He attributed the theft of electricity as the major cause for this rise. Therefore, he said that it is absolutely necessary for the DISCOMs to reduce their distribution & AT & C Loss. He emphasised that as OERC has been determining the Electricity Tariff on the basis at normative loss level which is less than the actual loss, reduction of actual loss levels by the DISCOMs will not bring down the Tariff but will accrual additional verenual in the hand of DISCOM to take care of its loss. He added that for 1% loss reduction an amount Rs. 50 Crore can be obtained by the DISCOMs. This additional amount can be utilised for upgradation of the distribution network and provision of quality power supply. 
4. Coordinated effort of the Govt. distribution companies and consumers is necessary for this. The State Govt. and DISCOMs should invest funds for improvement of distribution network and take proactive steps to prevent theft of power in the lines of AP, WB and Maharastra. He concluded by saying that if loss and power theft is reduced, power tariff fixed as per actual cost and consumer pay their dues regularly and on time, there can be improvement in the power supply in the state. This will lead overall progress of the state. 
5. Speaking on the occasion Shri Atanu Sabyasachi Nayak, Energy Ministry, Govt. of Orissa said that the Govt. is taking various steps to improve quality of service in the power sector. He pointed out that in order to improve the low voltage and address the problems of electricity consumers in the State, the Govt. has decided to spend Rs.2400 crore in the distribution sector over the period  2010-11 to 2013-14, Rs.1200 crore would be contributed by the State Govt. and the DISCOMS would invest matching amount. The State Govt. had decided to give Rs. 567.67 crore of this amount at zero percent interest, the remaining 632.67 crore would be given to the DISCOMs at 4% interest. If the DISCOMs are able to bring about 3% reduction of AT & C loss, the zero percent loan would be converted to grant.  Apart from this the State Govt. has already provided Rs.100 crore as share capital to OPTCL during the period 2008-09 to 2010-11 in order to improve voltage in far flung area such as Nuapada, Dabugaon, Padmapur, Kuchinda, Bhawanipatna and Boudh. An additional Rs. 300 crore for viable gap funding at the rate of Rs.60 core per year would provided to OPTCL from 2010-11 to 2015-16. 
6. Shri Nayak, said that the State Govt. is also taking steps to establish and operationalize Energy Police Stations to curb power theft. However, it is the primary responsibility of the DISCOMs to take steps in this direction. If strict action is taken against DISCOM staff who are aiding and abetting theft and power distribution related costs are duly determined and paid by consumers, considerable improvement is expected in the quality of power supply in the near future, the Energy Minister pointed out.
7. Speaking on the occasion Sri Ghadei said that widespread theft of electricity and non-payment of electricity dues on time are the primary reasons for poor quality of power supply in the State. He added that  due to delay in replacement of worn out wires, poles and transformers and massive theft of power with complicity of employees of Distribution Companies, the latter were buying 100 units of power of GRIDCO and collecting revenue for only 61 units. As a result, after paying the BST bills to GRIDCO, there is acute shortage of funds for payment of salaries and pension of employees and proper maintenance and upgradation of the distribution network. Moreover, he said that due to the growing demand of power by the existing consumers and addition of new consumers, GRIDCO is being forced to buy expensive power from various sources and provide the same at lowest possible rate to the Distribution Companies.
Earlier GRIDCO was trading the surplus power available in the State and using the proceeds to supply low cost power to the DISCOMs but due to erratic rainfall, siltation of old water reservoirs and growing demand for drinking water, it is no longer possible to avail  low cost hydro power.  The cost of thermal power available to the State from NTPC, OPGC and other Central Generating Stations is rising year to year due to hike in the cost of coal, furnace oil and other materials. It is noteworthy to mention here that in 2004-05 of the total demand for power in the State (12499.45 Million Units)), 56.71% (i.e, 7087.82 MU) was from low cost hydro sources.  In comparison, during 2009-10 the demand has risen to 19480.45MU, of which only 21.62% (i.e, 4211.76MU) is from hydro power sources. In the current year up Sept, 2010, this figure is even more dismal; of a demand of 10525.45MU, hydro sources account for a mere 16.77% (i.e., 1769.70MU).

In the context of high AT & C loss and low distribution energy tariff, the Controller & Auditor General of India (CAG) and 13th Finance Commission has pointed out that:- 

“Controller & Auditor General of India has pointed out that during 2008-09 there was 32.7% deficit in recovery of the cost of supply. It has also been observed that power purchase cost and Operation & Maintenance expenses are increasing but tariffs are not increasing accordingly. Similarly the 13th Finance Commission have observed that there is marked aversion to tariff increase and the present levels on technical loss in the networks are unacceptably high, being 37.24% in Orissa in 2009-10 against the target of 24.45% approved by OERC 13th Finance Commission has also emphasized enhanced private participation through franchising in the distribution sector for improvement of quality of supply and recovery of cost”.

The BPL families which now avail power 30 units per month and pay a fixed monthly charges of Rs.30.00 against average cost of supply at 327.37 paise per unit in 2010-11 will increase from 89215 at present to 657864 by 31.03.2011 and about 40 lakh by 31.03.2012. With rise in cost of generation, transmission and distribution the average cost of supply may go upto more than 400 paise per unit in 2011-12 and on this account there would be heavy loss for the distribution companies. This heavy financial burden either has to be borne by the State Govt. or the other consumers who would be unduly burdened but on the other hand National Electricity Policy and Tariff Policy stipulates that the cross-subsidy should be limited to ±20% by 2011-12. This is a serious problem which needs to be addressed. Another problem is the huge arrear outstanding against different consumers. The arrear electricity charges against various Govt. departments like health, education, water supply, water resources, urban local bodies, etc. has increased from Rs.388.79 crore as on 01.04.2010 to Rs.438.78 crore as on 30.09.2010. The total electricity dues outstanding against various urban local bodies were Rs.108.24 crore as on 01.04.2010. 
8.
Shri Ghadai stressed that in order to improve quality of supply, consumers will have to pay for the cost of supply. In Assam and West Bengal, Women’s Self Help Groups (WSHGs) and Panchayat Raj Institutions (PRIs) have taken up full responsibility of billing, collection and repair and maintenance of individual feeders and transformers, thereby, improving quality of service and bringing down AT & C loss. Similarly, Torrent Power has taken up franchise operation at Bhiwandi in Maharastra and helped to improve quality of supply and financial condition of the Distribution Company. 

Therefore, if the public cooperate with the Distribution Companies through franchise operation, not only will the latter provide better service but their financial condition will also improve. Since the State Govt. is a 49% stakeholder in the DISCOMs through GRIDCO, it should take all steps to curb power theft at all levels. 

9.
Chairperson, OERC, Sri B K Das gave a Presidential address on “Key Initiatives on Power Sector Reform” next. He dealt upon various facts of distribution impinging on sustainable improvement of the sector. He said that while India has made impressive progress in the power sector since independents this progress has been uneven. Demand for power has far outstrip supply leading to a widening gap. The primary reason for this gap is the distribution linked in the value change. Generators have not able to recover dues from their buyers, the SEBs. Even after unbundling the distribution companies continue to suffer huge losses annually due to power theft and in affective billing and collection. Losses have reached an alarming 26000 Cr. 
10.
The fundamental issues hamoprating the viability of the DISCOMs is the high technical and commercial losses that range from 25% to 45%. The loss in Orissa is as high as 40% and is compounded by inefficiency, low productivity and poor quality of supply. In order to realise the vision of reliable affordable and quality power by 2012 some fundamental changes in the working of the power sector are imperative. The ongoing reform process in the country includes key initiatives such as unbundling operation, setting up independent regulatory authority; focus on loss reduction and improved revenue collection, maintenance and customer service, substantial investment in the distribution network and creation of centres of excellence in distribution sector under APDRP. However, this changes have met with limited successes and have either being restricted to small areas or have not been institutionalised across the organisation. 
11.
The need of the hour therefore is to bring about sustainable improvement best practices and best breed technologies. Sri Das made a detail presentation on the successful initiatives adopted by West Bengal State Electricity Distribution Company Ltd., Gujarat Jyoti Gram Yojna, North Delhi Power Limited, Andhra Pradesh Sadan Power Distribution Company, Korean Electric Power Corporation and Excel Energy (Bulder, Colorado, US). Concluding is presentation Sri Das the state is burden with an old and ageing distribution network, it approach to monitoring and operation of the distribution grid and the transmission infrastructure is aged and of low capacity. He said that this weakness can be converted in to a strategic advantage. For this we need to plan a new architecture for our distribution Grid and network with more stress on renewable energy this will add range of business, economic and regulatory issues which will required attention. He congratulated the state Govt. on the substantial investment in capital works to upgrade the system which will be a pre-cursor to a model IT based smart grid.       
12.
Sri B K Misra, Member, concluded the inaugural session by casting the vote of thanks. He thanked the Finance Minister who is the architect of financial reform in the State and the Energy Minister who is energetic and forward looking, for sparing their valuable time to address the Workshop. He also thanked the resource persons from Enzen Global Solutions Private Ltd. (ENZEN) & Torrent Power, Kanpur for sharing their experiences on franchise in distribution. He thanked all the representatives of PR institutions and ULBs for coming from all parts of the Sate to attend the workshop Thanking the Government for the CAPEX programme whereby distribution networks would be strengthened over a period of 4 years with the influx of Rs. 2400 Cr., he said, that this would go a long way in improving the quality of supply of power in the state. He urged for greater public private partnership in the distribution sector through Macro as well as Micro franchisee.
13.
Nearly 200 participants including 30 Presidents of 30 Zilla Parishads and one Member of each Zilla Parishad, 30 Chairpersons of 30 Urban Local Bodies nominated by the Housing & Urban Development Department besides the franchisees, officers of the power utilities, Women’s Self Help Groups and other franchisees made their presentations at the Workshop. The inaugural session was followed by a session on “Consumer Groups and Distribution Management which was moderated by Shri Vivek Pattnaik former Energy Secretary, Govt. of Orissa and Ex-Chairman, OPSC. Shri Amarnath Singh, V.P., Torrent Power, Kanpur made a presentation on “Franchise in Urban Distribution – the Bhiwandi Experience”. 
14.
 In his presentation Mr. Sing pointed out the draw back of the present distribution scenario with high loss and power shortage. He said that the franchisee model as it has technical as well as financial benefits. He said that the Govt. of Maharashtra took the leave in distribution reforms and introduced a franchisee model for public /private partnership in the bhiwandi circle. Torrent Power was selected as the distribution franchisee through an open competitive bidding process in January, 2007. At that time the AT & C Losses were 58% distribution transfer failure rate 40% and only 23% customers had accurate meters. There was mandatory load shedding for 8 hours and frequent break down. Torrent Power took the challenge and made concrete target in each of the specific areas such as HR, inadequate power, frequent power failure, technical loss and commercial loss, safety and customer service. The LT network is revamp and customer confidence regained through various measures. Today there is 99% accurate metering 18.8% AT & C loss, 2.8% distribution transformer failure rate and less than 3 hours of load scheduling. 98000 connections have been added since 2007.   

15.
 The second session on ‘Sharing our experience’ was moderated by Shri D. K. Roy, former Chairperson, OERC and ENZEN Global Solutions Pvt. Ltd. made a presentation on their activities & achievements in the State.  Sri P K Sahoo, ENZEN Global Power Ltd, Orissa made a presentation on “Experiences in Public participations for improvements in quality of supply and financial viability of distribution sector”. Currently Enzen has 1, 50,000 consumer in seven sub-divisions covering all 4 DISCOMs in the state. The company has succeeded reducing AT & C loss by 14% in 3 years and has increased realisation per unit, informed Shri Sahu. 
16.
To meet the challenges of poor quality of supply and assets, low automation and poor customer service, Enzen has established 24x7 customer care centres, regularisation camp and grievance redressal camps, on time fuse-off call service, regular preventing maintenance, quick restoration of power supply during natural calamities and reorganising of network in load centres. Mr Sahoo said that the focus area of Enzen is to improve service through consumer participation and the DISCOM support by focusing on consumer awareness and system improvement.
17.
This was followed by an interaction on the topic from participants. The following points were raised at the interaction:

1.
Chairman, Patnagarh Municipality

a.
The revenue received from the Govt. Is very low as compared to the electricity bills the Municipalities have to pay to the Discoms. 

b.
Connections are given in an unauthorised manner without holding numbers.

c.
Energy can be saved by using CFL lamps/magnetic heaters.
2.
Vice Chairman, Nimapada NAC

a. Sagging conductors in the area can cause accidents

b. Hooking is rampant

c. Permission of NAC should be taken while extending power supply

d. NAC electricity bills are prepared arbitrarily
3.
Vice Chairman, Sundargarh Municipality

a. Supply engineers in WESCO areas are always busy in collecting revenue and not bothering about quality of supply and services rendered 

b. Municipality is spending money for extending streetline to various areas of the municipalities but WESCO is utilising that line constructed by municipality for supplying power to others without paying due charges

4.
Chairman, Soro NAC

a. Fresh connections are granted to consumers having huge arrears in different names
b. Sagging conductors are creating problems
c. Cabling is required to reduce theft

d. Employees of NESCO are involved in theft of electricity

e. Electricity tariff for street lights to be paid by the Govt. Or tariff should be reduced so as to enable the NACs to pay

f. Poles should be shifted to the side of the road when the road has already expanded

g. When transformers get burnt, along with the non-paying consumers, the paying consumers are also suffering for a long time

5.
Chatrapur NAC

a. Negligence of the distribution companies is causing burning of lights even in the day time and consequently unwanted electricity charges are being levied on municipalities. 
b. Mobile towers are being given electricity connections without NOC from the NACs/Municipalities

c. Local cable TV distributors are drawing cables on electricity poles without paying tax to NACs
d. Power Supply is extended without holding numbers.

e. Encroachers should not be given power supply and poor clearance should be taken from the municipalities.
f. Committees may be formed to coordinate between the Discoms and the consumers

6.
Chairperson, Belpahar Municipality

a. LT conductors are dangerously closed to the tops of houses

7.
Ajoy Das, Vice Chairman, Choudwar Municipality.


a.
Street light should be provided through AB cables and timers
8.
President, ZP, Balasore

a. DISCOMs are reluctant to shift poles and lines for road widening and money deposited by Municipalities is being returned. Therefore shifting of lines and sub-stations should be supervised by Electrical Inspectors.

b. All installations of the DISCOMs should be given safety clearance by the electrical inspector on payment of an inspection fee. Neither is the fee being deposited nor inspection done. 
c. OERC Regulations are not being followed in the field. 

d. Though the OERC has instructed for setting up Customer Care Centres in all major cities with online service, only few such facilities have been set up till date. 

e. A 24-hour online Customer Care Centre should be set up by the Commission and complaints lodged with it should be forwarded to the DISCOMs for action. 

f. Quality of sub-stations and lines is poor
g. Ensuring quality of supply will bring in consumer friendliness

h. Appointment of employees on long term basis by DISCOMs has meant creation of another OSEB

i. DISCOMs have not infused even a single paisa since reform. The system is running on the consumers inputs.
j. DISCOMs are installing poor quality equipment and taking Commission for the same. The quality of lines and S/s is worse than in the pre reform period

k. DISCOMs are not providing information to the general public under RTI Act

l. DISCOMs were privatised to improve collection and reduce loss. But the reverse has taken place

m. DISCOMs ultimately will leave their business leaving around us the dilapidated distribution network.
n. Village committee should be constituted in each village
o. This type of workshop should be conducted at district level

p. New meters should be installed

q. DISCOMs should extend all helps for completion of village electrification by 2012

r. Energy conservation laws/regulations should start at DISCOMs level

9.
Member, ZP, Dhenkanal

a. Village electrification without proper additional infrastructure is imposing lots of burden for the existing lines and sub-stations in which already a number of authorised and unauthorised consumers are connected

10.
Chairperson, Bhawanipatna Municipality

a. Municipality billing is done in our area based on load factor not on actual meter reading.DPS is being charged on the bills prepared on load factor basis. Bills of NACs/Municipalities should be rectified.

b. Deposit work bill should be reconciled 

c. We are getting our installations inspected on our own by the Electrical Inspector which is amounting to double expenses on our part and to which the audit is objecting

d. DPS should be withdrawn and correct bills should be served

11.
Member, ZP Angul

a. Who will fix responsibility on franchises for their fault

b. Power supply position in Kaniha area is poor

12.
Member, ZP, Keonjhar

a. He stressed that though Keonjhar is mineral rich district and quite large in size being considered like other district for ……thing Keonjhar is being some other districts and does not have independent source or establishment. Bidyadharpur and Hatadiha are getting supply from Bhadrak and are having low voltage. The area should be connected to the Anandapur Grid
b. The Anandapur Grid is also overloaded  

c. Ghatagaon and Harichandanpur are facing low voltage and as they are getting power from Palaspanga Grid which is 70 km away. A new Grid Substation (S/s) may be setup at Ghatagaon

d. Similarly Champua area is also facing low voltage and a Grid S/s is required in the area.
e. The load centre is at Keonjhar but the express feeder has a length of 35 km. Thus there is heavy loss. The Grid  S/s at Keonjhar near Judia should be expedited.  

f. 33 KV no-1 feeder from Grid S/s is feeding supply to 3 blocks through three different feeders though load growth will be in the block head quarters. This is AT & C loss
g. Banspal block is completely unelectrified

h. Irregularities are taking place in rural electrification

i. Prepaid electricity meters should be fitted

j. Poor network should be improved upon

k. Non-conventional energy sources should be encouraged

l. Energy bank should be created in district level

m. Industrial units are shown favour in billing process and are billed lower amount as compared to their consumption. Someferro alloys units are paying about Rs 1 Cr. Where as others are paying Rs. 50 lakh which shows undue favour to those units with a ulternatives by the supply Engineers.
n. AB cable should be installed in theft prone areas

o. Pillar box metering should be introduced.

p. Billing system should be streamline.

q. Rusted poles and old conductors should be replaced.

r. Power interruptions should be curbed

s. SHGs should come forward to take up billing, collection along with level maintainance.

t. Agriculture should be priority in power supply.

u. Consumer no. will be doubled due to RGGVY and BGJY so they should do proper distribution planning for the future.

v. Policy programmes for electricity, agriculture and industry should be planned in an integrated manner.

w. Local PRIs and ULBs should be involved in planning and should be trained to assist the system.

x. Consumer service should be prompt and well defined.

y. There should be proper maintenance of the system.

z.   Effective specialised institutions should be setup to promote Rural Electrifications (RE)

aa. There should be Govt. & political commitment for RE programms.

ab. There should be clear planning criteria for RE

ac. Low cost financing and subsidy should be provided for covering capital cost of RE 

ad. RE prices should be set at realistic levels

ae. The initial connections charges may be reduce or spread over several years to enable rural families to adopt electricity.
af. Local communities should be involved in the RE programme.

ag. There should be reduction of RE construction and operation costs.

13.
WSHG, Bhadrak

a. There are lots of irregularities in Bhadrak area in electricity distribution
b. SHGs are not receiving proper cooperation
c. The area should be handed over to franchise

14.
Chairman, ZP, Sambalpur

a. Workshops should be conducted in district level

b. Low voltage, irregular supply, etc. are order of the day, low voltage problem is being faced in all the subdivisions of Smabalpur.
c. Higher capacity transformers should be fixed in RGGVY areas

d. SHGs should be involved

15.
Chairman, ZP, Rayagada

a. What is the durability of a transformer in normal situation?

b. One transformer got burnt in a month’s time

c. RGGVY contractors are not punctually working and not sticking to the timeframe

d. Incomplete grid in Tora panchayat should be completed first

16.
Member, ZP, Rayagada

a. It takes even six months to replace a burnt transformer in rural areas of the district

b. Lift irrigation transformers are also catering to the domestic load which should be separated

c. Villages should be provided with separate transformers which can assure quality supply and avoid low voltage

17.
President, ZP, Puri

a. District level committees should be vide Para-17 thereof properly formed within 3 months as per guide lines of RGGVY.
18.
Member, ZP, Puri & The prove at fuse call centre are artificially made 
a. Nobody attends the fuse calls after 6 PM

b. Phones are switched off 

c. Burnt transformers are replaced with smaller capacity

d. BPL consumers are deprived of electricity supply

19.
Chairman, ZP, Deogarh

a. Electricity supply planning should be done on long term basis like planning done in other sectors

b. Hot line connections should be established between Discoms and Commission

c. The decision for tariff revision may be made based on views obtained from ground level

d. With brighter consumer education, collection can be increased

20.
Member, ZP, Balangir

a. Village consumers are asked to bring the burnt transformer to the division and take back the new transformer for installation

21.
Chairman, Malkanagiri NAC

a. Wherever poles are erected, electrification should be completed first

22.
President, ZP, Kalahandi

a. 50% of the villages are electrified. Village electrification should be given priority

b. Street light service is not being provided even after  deposite of the 11th Finance Commission’s grant

23.
President, ZP, Mayurbhanj

a. Workshops should be conducted in District level

b. Low voltage prevails in Rairangpur, Bamanghati and Karanjia

c. It is doubtful that Rural Electrification shall be completed in the district when inefficient contractors from AP are working in the district

24.
President, ZP, Balangir

a. Village electrification is having tardy progress

b. Money should be properly utilised for electrification

c. When the Contractors of Rural Electrification well are demanding may for installation of transformers which have been  provided under R.E. Programme.

25.
President, ZP, Jagatsinghpur

a. Public participation to improve quality of supply

b. System improvement is the first step to ensure quality supply

c. Transformers are not upgradated in Chapada block

d. Irregular supply prevails even after myself and the Collector of the district spoke to the authorities

e. No coordination between contractors of RGGVY and BGJY

f. Village electrification without system improvement will be a failure

g. Employment of SHGs for collection alone will not do. They should also be entrusted upon maintenance activities

26.
Member, ZP, Boudh

a. Electrocution of elephants should be stopped by taking proper steps

27.
Vice-President, ZP, Puri

a. Sagging conductors creating problems

28.
Maa Mangala SHG

a. No problem in collection

b. Advising consumers to save electricity by not burning heaters, etc.

c. Advising consumers to use CFL

29.
SHG, Odagaon, Nayagarh

a. Collection process is smoothened

b. In some places due to improper billing, we as SHG facing problem in collection

30.
SHG, Nayagarh

a. Getting 100% cooperation from supply engineers in franchise activities

b. Tax is being deducted at source for us 

31.
Vice-President, ZP, Jharsuguda

a. There should not be power cut during study hour i.e. from 6 – 8 PM

32.
Member, ZP, Deogarh

a. Public participation

b. Generation is high in Odisha, therefore, supply should be ensured

33.
SHG “Maa Kantimangala” Tihidi, Bhadrak
a. The Franchises are not getting cooperation of local police authorities.

b. One Sasadhar Panigrahi of Tihidi is operating an illegal cable business and terrorising the SHG

with the help of the local police.

c. A separate energy police station is required at Bhadrak.

d. Vigilance raids may be conducted by squads in plain clothes under the SE, Bhadrak.

e.  Consumers with arrears are taking connections under separate names. 
f. Action should be taken against old defaulters.

g. Distribution officers should encourage franchisees.

h. AB cable should be installed.

i. Pole Metering should be done and the meter boxes locked. Franchisees should be given custody of the keys to the same.
j. Linesmen should assist franchisees in effecting timely restoration.

k. Franchisees should be given responsibility of meter reading and bill distribution.

l. A nodal officer should be appointed to take charge of franchisee operation.

34. President, ZP, Jajpur
a. Franchisee operation should be taken up at the block and village level. SHGs, NGOs and village panchayats should be encouraged take up micro level based franchise operation.
b.  If this is done the franchisees should be given the following incentives.
i. Up to 70% collection of Assessed amount incentive @5%

ii. 71-79% collection of assessed amount incentive @6%

iii. 80-89% collection assessed amount incentive @7%

iv. 90% and above collection of assessed amount incentive @8%

v. For arrear realization franchisees will get 15% incentive for connected arrear and 25% incentive for disconnected arrear.

vi. For effective consumer mobilization and bringing them to billing fold. Franchisees will be paid Rs.100/- per consumer

vii. The franchisees will be involved in curbing power theft in their area, whenever a dishonest consumer is arrested because of power theft in their area due to effort of the franchisees they will be rewarded Rs.1000/- per arrested and 20% of penal amount realized from the consumer.

viii. Periodical and annual maintenance of both HT & LT lines.

ix. Periodical checking of Oil Level in both power transformers and Distribution transformers

x. Periodical checking of earthling devices both in Grid S/s and in distribution.

xi. Conducting regular raid on the unauthorised hookers by the vigilance cell of the DISCOMs and register cases against them to penalize them properly.

xii. Cutting of tree branches, touching/resting/over lapping both HT & LT lines.
xiii. Providing LT spacers to avoid short-circuit of LT lines thereby minimize frequent interruption of power supply.

xiv. Taking steps to provide additional HT/LT poles to reduce abnormally longer spans there by avoiding sagging which causes fatal accident to human beings and animals.

xv. Top upgrade size of conductor of both HT & LT lines which have been worn and turn out due to ageing.

xvi. To upgrade the capacity of both power transformers and disruption transformers since almost all power transformers and disruption transformers are overloaded or instantaneously loaded beyond permissible limit of the connected load.

xvii. Replacement of damaged conductors/cables is badly necessary to bring about improvement in the system voltage.

35. Most PRI & ULBs representatives made the following suggestions:

a. Billing is not being done as per meter reading. Load factor billing is being done for years and DPS charged on the same. There is audit objection on the same and this should be stopped. Customer should be built on 3 months average consumptions.

b. The DISCOMs are presenting such bills before the Electrical Inspector and GRF.
c. These bills should be reconciled through NACs/Municipalities.

d. Final bill for deposit work is not being given. Neither is adjustment made for payment of remunerative work.

e. Though safety inspection fees are being deposited by Municipalities, the companies are not taking any steps for the same. As a result double fee is being deposited with the electrical inspectors.

f. Holding tax is not being paid by DISCOMs nor adjusted towards tariff

g. District level committees should be setup under the Chairmanship of the Chairperson of the Zilla Parishad instead of the Collector to co-ordinate and review the quality of power supply, ensure consumer satisfaction and promote energy efficiency. 
h. RE policy should be implemented by the PRI representatives and they should be empowered before they can take up franchise operations in their respective local areas.  
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