CESU’s RTA Application for the FY-2008-09



Annual Revenue Requirements

&

Retail Supply Tariff Application

For the FY  2008-09

Volume - I

(Main Text, Technical , Financial & Performance Formats  )

 
 Central Electricity Supply Utility of Orissa

2nd Floor, IDCO-Towers, Janpath,

Bhubaneswar.

Phone: (0674)-2541727, 2540349 Fax: (0674)-2543125

Submitted to 

Orissa Electricity Regulatory Commission

Bidyut Niyamak Bhawan, Unit-VIII,

Bhubaneswar

30th November 2007

BEFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION

   B H U B A N E S W A R.

Filing No. 

Case No.

IN THE MATTER OF: 
An application for Annual Revenue Requirement & Retail Supply Tariff and charges for the Financial Year 2008-09 under The Electricity Act. 2003 and in conformity with chapter-I & II of OERC (Terms and Conditions for Determination of Tariff) Regulations, 2004 and chapter VIII of OERC (Conduct of Business) Regulations 2004. 

AND

IN THE MATTER OF: 
Central Electricity Supply Utility of Orissa, 

2nd Floor, IDCO Towers, Bhubaneswar – 751 022, 

represented by its Chief Executive Officer.

. .  Applicant

THE HUMBLE APPLICANT ABOVE NAMED MOST RESPECTIFULLY SHEWETH:

1)
That, the Central Electricity Supply Company of Orissa Ltd. (CESCO) was granted electricity distribution and retail supply license “ The Orissa Distribution & Retail Supply License, 1999 (No.1/99)” for the Central Zone in the State of Orissa under Section 15 of the Orissa Electricity Reform Act, 1995 by order dated 31st March, 1999 for carrying out the business of Distribution and Retail Supply of Electricity in the Area of Supply of Central Zone as defined in Schedule 1 of the license. 











Contd..P/2

2)
That, the aforesaid license granted to CESCO was revoked by the Hon’ble Commission effective from 1.4.05 vide the Orders dated 26.02.05 and 2.4.05 in Case No. 39/2001. 

3)
That, after the revocation of the license the Hon’ble Commission initiated the process for the sale of Utility of the Licensee  under section  20 of the Electricity Act 2003.  In spite of Commission’s best effort, due to unwillingness of the bidders, the Utility could not be sold to any bidder. As a result, in exercise of power under section 22 of the Electricity Act,2003, the Hon’ble Commission vide its order dated 08.09.2006 has formulated the Central Electricity Supply Utility of Orissa (Operation and Management) Scheme,2006 (here in after called Scheme) The scheme came into force with effect from dt. 8th September 2006 and shall remain in force for a period of two years from the date of its commencement. 

4)
That, as per orders of the Commission, the Scheme came into operation with effect from dt.20.09.2006 and from the said date the Utility is renamed as “The Central Electricity Supply Utility of Orissa” (CESU) & all Assets, Liabilities, Rights, Proceedings and Manpower as well as the license for Distribution and Supply of Electricity held by CESCO devolved on CESU and vested on it.











Contd..P/3

5)
That, the CESU is required to file the application for approval of Annual Revenue Requirement for the FY 2008-09 as per clause 27 of the license condition approved by OERC. The Annual Revenue Requirement Application(ARR)  for the year 2008-09 has been  prepared in two volumes  in conformity with chapter-II and III of the OERC (Terms and Conditions for determination of Tariff) Regulations, 2004, and chapter-VIII of OERC (conduct of Business) Regulations, 2004 and the Electricity Act, 2003. The volume I consists of the main text, technical & Financial Formats whereas the volume-II consists of performance formats and evidential documents. 

P R A Y E R

In view of the above, it is respectfully prayed that Hon’ble Commission may kindly be pleased to: 

1.
Accept the accompanying Annual Revenue Requirements and Tariff Application of the Utility. 

2.
Approve the Annual Revenue Requirement (ARR) of the Utility for the Financial  Year  2008-09. 

3.
Allow a voltage wise loss stipulation for computing Revenue Requirement. 

4.
Allow the past losses as regulatory assets to be set off in future years through Tariff along with interest to be decided by the Commission.

5.
Direct / order that, the revenue gap shall be bridged by  reduction in BST and  or Government subsidy or part revision  of retail tariff as the Commission may deem fit / or a combination of all as suggested above.

Contd..P/4

6.
Consider actual AT& C loss in FY 2006-07 as base level for setting future AT& C loss reduction. 


7.
Grant any other relief as deemed  fit and proper in the eyes of laws.

And for this act of kindness the applicant as in duty bound shall ever pray.

BY THE APPLICANT THROUGH

Bhubaneswar




      (Debaraj Biswal)
Date: 29.11.07


               CHIEF EXECUTIVE OFFICER 

BEFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION BHUBANESWAR.
Filing No. 

 Case No. 

IN THE MATTER OF: 
An application for Annual Revenue Requirement & Retail Supply Tariff and charges for the financial year 2008-09 under The Electricity Act. 2003 and in conformity with chapter-I & II of OERC (Terms and Conditions for Determination of Tariff) Regulations, 2004 and chapter VIII of OERC (Conduct of Business) Regulations 2004. 

AND

IN THE MATTER OF:
Central Electricity Supply Utility of Orissa, 2nd Floor, IDCO Towers, Bhubaneswar – 751 022 represented by its Chief Executive Officer.

Applicant

Affidavit verifying the Application for Annual Revenue Requirement and Tariff Application

I Sri Debaraj Biswal, S/o Late Gandharbaraj Biswal, aged about 58 years residing at Bhubaneswar do here by solemnly affirm and say as follows: 

1.
I am the Chief Executive Officer  of Central Electricity  Supply Utility of Orissa, the applicant in the above matter and a duly authorized to make this affidavit on its behalf. 

2.
The statements made in Para 1 to 5 herein shown to me are based on information and I believe them to be true. 

BY THE APPLICANT THROUGH 

Bhubaneswar 



                (Debaraj Biswal)

Date: 29.11.2007


     CHIEF EXECUTIVE OFFICER 

Volume –I Contains  

	1.
	Main Text
	

	2.
	Technical Formats
	

	3.
	Financial Formats
	

	4.
	Performance Formats
	


1. 
Background:

The Central Electricity Supply Utility of Orissa (CESU) was granted electricity and retail supply licence “The Orissa Distribution & Retail Supply License,1999 ( No. 1/99)” for the Central Zone in the State of Orissa under section 15 of the Orissa Electricity Reform Act,1995 by order dated 31st March,1999 for carrying out the business of Distribution and Retail Supply of Electricity in the Area of Supply of Central Zone as defined in Schedule I of the license. The aforesaid license granted to CESCO was revoked by the Hon’ble Commission effective from 01.04.2005 vide the Order dated 26.02.2005 and 02.04.2005 in Case No. 39/2001. In exercise of powers U/S 19 of the Electricity Act,2003 the commission revoked the License of CESCO ( Central Electricity Supply Company Of Orissa Ltd. ) with effect from 01.04.2005. An Administrator was appointed U/S 20(1)(d) of the Electricity Act,2003 vide commission order  dated 02.04.2005 which was subsequently revised vide Commission’s order dated 18.04.2005. After the revocation of the license, the Commission initiated the process for the sale of Utility of the Licensee U/S 20 of the said Act . For this purpose, the Commission constituted a Supervisory Board and issued a Sale Policy Guideline/Order. In spite of Commission’s best effort, due to unwillingness of the bidders, the Utility could not be sold to any bidder. As a result, In exercise of power U/S 22 of the Electricity Act,2003, the Commission vide its order dated 08.09.2006 has formulated the Central Electricity Supply Utility of Orissa ( Operation and management ) Scheme,2006. The scheme came into force with effect from 8th September 2006 and shall remain in force for a period of two years from the date of its commencement. 

As per orders of the Commission, the Scheme came into operation with effect from 20.09.2006 and from the said date the Utility is renamed as “The Central Electricity Supply Utility of Orissa (CESU)” & all Assets, Liabilities, Rights, Proceedings and Manpower as well as the license for Distribution and Supply of Electricity held by CESCO devolved on CESU and vested on it.

The CESU is required to file the application for approval of Annual Revenue Requirement for the Financial Year 2008-09 as per license condition. The Annual Revenue Requirement Application for the year 2008-09 is prepared in conformity with chapter-II and III of the OERC (Terms and Conditions for determination of Tariff) Regulations, 2004, and chapter-VIII of OERC (conduct of Business) Regulations, 2004 and the Electricity Act, 2003.

2. Rationale for Annual Revenue Requirement Application : 

CESU is reeling under a severe financial burden. The gap between revenue from sale of power to the actual expenditure incurred by it is increasing with every passing day. The cost of power purchase has increased. Further it is required to serve the arrear BST bills of GRIDCO and payment of Interest on its Loan to various agencies including Government. The continued financial constraints are threatening to jeopardize the very existence of the organization. The realities on the ground are vastly different from the benchmarks that are considered for in the Tariff Setting process and are seriously affecting the extent of cost coverage. Accordingly the licensee requests the Commission to revise its benchmarks while approving the Annual Revenue Requirement  keeping in view the financial stress under which it is operating. 

The revenue requirement of CESU in FY 2008-09 is Rs 125877.02 lakhs. With the existing tariff rates, the revenue generation including miscellaneous income will be Rs 109707.41 lakhs. Hence, the shortfall in revenue requirement is Rs.16169.61  lakhs. Details are tabulated as follows;

	Description
	Amount

(Rs. Lakhs)

	Expenditure ( A )
	124713.50

	Reasonable Return ( B )
	1163.52

	Annual Revenue Requirement ( A + B ) = C
	125877.02

	Net Revenue Realized from Sale of Power at existing Tariff including Misc. Income ( D )
	109707.41

	Revenue Gap ( C ) – ( D ) 
	16169.61


3.
Revenues to cover all reasonable costs and a reasonable 
return:

CESU has not been able to recover its costs from the revenues and therefore recovery of costs by CESU is of paramount importance to ensure financial viability of CESU. The OERA and the sixth Schedule of the Electricity Supply Act, 1948 (ESA) assure the licensee sufficient revenues to cover all costs and a reasonable return. The application of this principle assumes important in view of the following considerations:

· The financial viability of CESU is important to maintain continuity in business and stability in supply of electricity.

· Sound financial health of CESU would be essential to enable it to raise funds for system improvement, thereby benefit the consumers at the end. 

· CESU by nature of its ownership has to cover its costs from the consumers.
4.
Review of operations for the Financial Year 2005-06 and 2006-07 :


The Financial Year 2006-07 ended with an input of 4623.66 MU which is 439.16 MU more as compared to the input of previous year 2005-06 (4184.50 MU) as per Table-I. However the sale during 2006-07 of 2611.55 MU as against 2391.58 MU during the year 2005-06, which is 9% higher than the sale of the previous year. Based on the above purchase and sale figures, the distribution loss for the year 2006-07 works out to 43.22% as compared to 42.85% for the year 2005-06.             

The actual level of overall distribution losses and the distribution losses excluding EHT (assuming 0% loss at EHT level) for the  FY 2005-06 and FY 2006-07 is highlighted in following table.

Table – I

	                                             2005-06      2006-07

1. Sale in MU

            EHT                             379.290       494.89

            HT                               508.760       636.56

            LT                              1503.530     1480.10

            Sales at HT & LT         2012.290      2116.66

            Total Sales                 2391.580      2611.55

2.   Purchase in MU                 4184.500      4623.664     

3.   Overall Distribution loss       42.85 %    43.52%

 


5.
Estimated Performance during the Year 2007-08 & 2008-09 :

During FY 2007-08, the sale of energy has been estimated at 3055.12 MU. Considering the trend of FY 2005-06 and 2006-07 the system loss for the year 2007-08 has been projected at 41.43%. The projected sale for the year 2008-09 is 3544.63 MU and the loss has been projected with 38.28%.

     Table-II 

	                                2007-08             2008-09
                             ( Estimated )          ( Projected )                         

1. Sale in MU                 

EHT                                746.80                877.35           

       HT                                 687.92                711.85

       LT                                1620.40              1955.43

      Sales at HT & LT            2308.32                2667.28

      Total Sales                    3055.12                3544.63

2. Purchase in  MU            5216.26                5742.69

 3. Overall Distribution 

     Loss in Percentage.           41.43%              38.28%

 




The details of category-wise sales mix with No. of consumers, contract demand and percentage change in sales are given in OERC Format: T-1. Further, the expected revenue for the ensuing year estimated sale at existing RST along with details is also provided in OERC Format : T-7.

6.    
AT&C Loss :

While approving the Annual Revenue Requirement for the year 2003-04, the Hon’ble Commission through a landmark and revolutionary decision, recognized for the first time in the regulatory regime, the AT&C Loss concept as distinct from the conventional T&D Loss and adopted the same as a performance parameter. In accordance with OERC intention towards ‘Performance based regulation’, The Petitioner is committed to the spirit of reducing the AT&C Loss. The Hon’ble Commission has prescribed a target of AT&C Loss of 35.60% for the year 2007-08 and  the projected AT&C loss for FY 2007-08 works out to be 44.35%.

For the year 2008-09, The Petitioner is targeting AT&C Loss of 41.36% thereby reducing the AT&C Loss of 3% as against the AT & C loss for the year 2007-08, as shown in Table-III.

Table – III

	                         2005-06   2006-07         2007-08         2008-09

                         (Actual)   ( Actual )        (Estimated)   (Projected)

1. System Loss    42.85%   43.52%          41.43%       38.28%

2. Collection 

Efficiency        88.60%   93.64%          95.00%       95.00%

3.  AT&C Loss       49.39%   47.11%          44.35%        41.36%




The Hon’ble Commission may appreciate that the reduction of AT&C Loss although difficult to be achieved due to existing harsh ground realities, the Petitioner has taken up the same as a challenge and planned the following measures for reduction in AT & C Loss. 

6.1. Consumer Metering :


      The Petitioner has provided Meters to all the Un-metered consumers. All the consumers of CESU are being supplied electricity through metering. The defective meters are being replaced in phases. 
         6.2. Feeder Metering :

      All the 33 KV & 11 KV Feeder metering has been completed. Distribution transformer metering of the major cities like,  Bhubaneswar, Cuttack, Puri and other important towns have been completed. The balance distribution transformers metering is in progress. 

6.3.Detection and Regularisation of unauthorized consumers and use of spot billing in entire areas of CESU :



(a) Ex-military personnel have been deployed for de-hooking for unauthorized connections and disconnection of non-paying consumers. Consequent upon de-hooking operation, a large number of unauthorized consumers are coming forward for regular connection.  Prompt action is being taken in all cases for regularization.  


(b) MRT squads have been deployed throughout CESU area for vigilance activities. DGM, Manager and other officers of CESU are inspecting and testing the meters of the industrial consumers. 20 nos. of MRT squad each headed by an engineer are operating in the divisional level to take care of anti theft measure for small industries, commercial and domestic consumers. One officer in the level of Chief Vigilance Officer is in charge of vigilance activity and squad has been provided for each revenue Divisions.


( c ) One OMBUDSMAN with head quarters at Bhubaneswar has been appointed by OERC and five nos. of Consumers Grievance Redressal Forums have been established with Head Quarters at Bhubaneswar, Cuttack , Denkanal , Khurda and Paradeep to look after the grievances of consumers.


(d) Teams have been deployed for verification of meter readings and obtaining check meter readings in doubtful cases where abnormally high or low readings have been submitted earlier.  


(e) Bills are being generated through spot billing machines in the entire CESU area since last four years.

6.4.   APDRP Scheme :

CESU has undertaken Distribution System up-gradation and modernization program under APDRP Scheme of Ministry of Power, Govt. of India.  The Scheme involves a capital outlay of Rs. 296.73 crores, which includes metering, new lines and sub-stations, reconductoring, renovation and modernization of existing sub-stations, etc., which has been approved by the Ministry of Power, Govt. of India. The Scheme is under implementation by CESU. CESU has also planned to avail 60.00 crore under APDRP scheme of Ministry of Power, Govt. of India from Power Finance Corporation Ltd., New Delhi, for the year 2007-08 & 100.00 Crore for the year 2008-09 for renovation and modernization of existing & New 33/11 kv sub-stations, 11/.4 kv substations.
6.5. Energy Audit :

The Energy Audit has been started in some areas under CESU which will be extended to the entire CESU area in due course. 

    7.
Revenue Requirement for the year 2008-09 :

This section outlines the assumptions for estimation of revenue requirement for the year 2008-09.

7.1 Consumption :

For projecting the consumption of different categories, the Petitioner has analyzed the past trends of consumption pattern for last three years i.e. FY 2005-2006 to FY 2007-08. Based on the analysis, it has been observed that for most of the categories no direct trend can be established in the consumption. The Petitioner would like to submit that the consumption of sales for LT categories has been projected considering the 3 years CAGR. However, for HT and EHT category of consumers, the consumption has been projected based on past trends and other factors such as additional load from existing and new consumers etc. The summary of consumption projected for FY 2008-09 is discussed in following sections.

7.1.1
 LT Category :

The distribution system in CESU has been characterized by a high degree of non-technical distribution energy loss (Commercial loss).  

For the ensuing year, the Sale of Energy under LT category is estimated at 1955.43 MU. The actual consumption during FY 2006-07, 3 years CAGR and the projected consumption for FY 2007-08 and 2008-09 are given in Table below. 

	Category
	Consumption 

during FY 

2006-07 

(MU)
	Growth 

Rate 

Assumed
	Consumption 

during FY 

2007-08

(MU)
	Consumption 

during FY 

2008-09

(MU)
	Growth Rate

Assumed

	Domestic
	1021.22
	10.78%
	1131.34
	1390.96
	23%

	General 

Purpose 

<100Kw
	253.68
	12.82%
	286.195
	351.95
	23%

	Irrigation
	28.04
	-20.01%
	22.426
	22.87
	2%

	Public 

lighting
	22.40
	2%
	22.848
	23.53
	3%

	LT Industries 

(S) Supply
	42.83
	-6%
	40.090
	40.89
	2%

	LT Industries 

(M) Supply
	57.22
	7%
	61.210
	65.49
	7%

	Specified 

Public 

Purpose
	23.36
	6.68%
	24.922
	27.41
	10%

	Public 

 Water works
	31.35
	0.06%
	31.373
	32.31
	3%

	Total :
	1480.10
	9.48%
	1620.40
	1955.43
	21%


7.1.2
      HT Category :

The growth of HT category is linked to the growth of industrial sector in general based on the current and past trends. The estimated growth rate for the ensuing year is based on the trend of the FY 2007-08 and specific load growth expected from the existing and new consumers under category of large industries. Expected growth rate 2008-09 will be around 3%.

     7.1.3     EHT Category :




The expected overall growth rate of 17% for the Financial Year 2008-09 is  projected as follows;

· Large Industries

   : 5 %

· Railway Traction

   : 9 %

· Heavy Industries

   :  0 %

· Power Intensive Industry : 42 %

8. Inputs in Revenue Requirement :

8.1 Power Purchase expenses :

The power purchase expenses have been derived based on consumption estimates and the distribution energy loss level. As shown in Table-II above, for the year 2008-09, energy input of 5742.69 MU has been estimated based on the estimated consumption of 3544.63 MU and distribution loss of 38.28%. 
The present bulk supply tariff, Energy charge of 121.70 paise per KWH and transmission charges of 22.00 paise  per KWH has been considered for calculation of the power purchase expenses.

For the year 2008-09, power purchase cost has been estimated at Rs.82,522.40 lakhs, considering energy purchase of 5742.69 MU at present average BST rate of Rs 1.437 per KWH. However, in case BST is changed due to any of the following reasons,

· revision in BST approved by OERC on the basis of revenue requirement filed by GRIDCO for the ensuing year,

· revision in BST approved by OERC on account of Fuel Surcharge Adjustment (FSA),

· Revision in BST approved by OERC for any other reason (e.g. change in the power purchase mix of GRIDCO),

· For any other reasons.

The Annual Revenue Requirement would be suitably adjusted to reflect the revision in BST.

8.2   Employee Cost :

For projecting the employee expenses for FY 2008-09, the actual employee expenses for the FY 2007-08 have been considered. 

For the year 2008-09, the expenses have been estimated considering an overall increase of 15% over the estimated expenditure of 2007-08, considering the merger of 50 % Dearness Allowance with the basic Salary as Dearness Pay  w.e.f 01.04.2006, the impact of  normal annual increment in basic pay and in DP & DA.  The Petitioner would like to submit that the Govt. of India has revised the DA rate to 35% with effect from Jan 1, 2007 and 41% with effect from July 1, 2007. Considering half-yearly DA increase of 3%, for the FY 2007-08. We have not considered the VI wage board revision & pay fixation applicable for employees, while estimating the Salary for the ensuing year 2008-09.The Employee cost for the ensuing year 2008-09 has been arrived at Rs. 167.59 crores under this head. 

     8.3 Administration and General Expenses :

The Petitioner has proposed a hike of 14% in the A&G expenses in the ensuing year as compared to the previous year, which is quite marginal. The Petitioner request the Hon’ble Commission to consider these expenditure for FY 2008-09 amounting to Rs 39.91 crore. 
     8.4 Repair and Maintenance Expenses :

The repair and maintenance (R&M) expenses for the ensuing year(2008-09) have been estimated at 5.4%  of the Gross Fixed Assets as allowed by the Commission in the previous order.The estimated expenditure is amounting to Rs. 58.54 crores for FY-2008-09. 

The Assets to be created under RGGVY Scheme are to be used by CESU and the ownership will be with the State Government. Hence, the Hon’ble may kindly consider and allow at least Rs. 1 Crore towards repair and maintenance of the assets created under RGGVY Scheme for the FY 2008-09.

     8.5 Provision for Bad & Doubtful Debts :

The Petitioner has made a provision of 15% for bad & doubtful debts on the incremental debtor amounting to Rs.8.14 Crores for FY-2008-09.

     8.6 Depreciation :

Depreciation has been provided only on assets available at the beginning of the year and no depreciation has been provided on assets created during the year as per the provisions of the Sixth Schedule. The method adopted for calculating depreciation is Straight Line Method (SLM) at   pre-92 rates.

8.7 Loan and Outstanding Dues :

· Loan from GRIDCO :

 



In the Order dated 28.06.2003 and 12.11.2003, the Hon’ble Commission has observed that the interest on GRIDCO (Back to Back Loan) shall be applicable @ 8.5% in line with the decision of the State Government notified vide No.1068/E dated 29.01.2003. During the Loan reconciliation with GRIDCO, the interest payable to GRIDCO have been finalized @ 13.87 % for the year 1999-00 to 2002-03 and @ 8.5 % for the year 2003-04 and NO interest to be charged from the year 2004-05 onwards. No interest has been calculated on Rs.174.00 Crores provided by GRIDCO towards different of payment including cash support as per the order of  Hon’able commission. 

· World Bank Loan :

The interest on World Bank Loan has been calculated @ 13% as per the subsidiary loan & project implementation agreement with Government of Orissa, total amount as loan. The moratorium period and repayment period for the World Bank Loan has been considered based on the terms of the World Bank (communicated by World Bank to GoO vide its letter dated June 13, 2000). In line with these terms, the repayment period has been considered as 10 years. 

· APDRP Assistance:

The Power Finance Corporation Ltd, New Delhi has sanctioned a loan amount of Rs. 148.37 crore out of which , CESU have drawn Rs. 35.52 crore up to FY 2006-07. It is proposed to draw loan amount of Rs. 60 Crore from Power Finance Corporation Limited , New Delhi during the FY 2007-08 and for the ensuing Year 2008-09 Rs. 100.00 Crore has been proposed to be drawn from Power Finance Corporation Limited , New Delhi under APDRP Scheme. 

9.
Reasonable Return :

The reasonable return amounting to Rs. 1163.52 Lakhs has been calculated @ 16% on equity capital as per the order of the Hon’ble Commission dated 28.06.2003 and 12.11.2003. 

10.   Summary of Annual Revenue Requirement & Revenue Gap:



The summary of Annual Revenue Requirement, Revenue at Existing Tariffs and Revenue Gap for the ensuing year    2008-09 is furnished below.

	Description
	Amount

(Rs. Lakhs)

	Expenditure ( A )
	124713.50

	Reasonable Return ( B )
	1163.52

	Annual Revenue Requirement C=(A + B )
	125877.02

	Net Revenue Realised from Sale of Power at existing Tariff including Misc. Income(D)
	109707.41

	Revenue Gap ( C) – ( D ) 


	16169.61


11. Tariff Proposal :

 As discussed in earlier section, based on estimated Revenue Requirement and Revenue at existing tariff, the revenue gap for FY 2008-09 works out to Rs 161.70 Crore. The Petitioner would like to submit that the revenue gap has been projected considering the revenue collection at existing tariffs. 

CESU humbly prays to the commission that the revenue gap of Rs. 161.70 crore may be bridged by reduction in BST/ Government subsidy or part revision of retail tariff as the Commission may deem fit or a   combination of all as suggested above.

12. Loss reduction programme for FY 08-09 :

The licensee is fully committed to reduction of losses and is providing full managerial expertise and has set ambitious targets.  These targets have been computed on the basis of sound assumptions and action plan (discussed below).  

· Focus on implementation of sound commercial procedures and implementation of the billing calendar- accurate meter reading, timely bill preparation, proper bill distribution, effective complaint redressal and credit control activities across all divisions. 

· The preparation of schematic diagram for HT & LT network of CESU in circle wise completed. CESU has drawn a plan for installation / replacement of 33 KV breakers and 11 KV breakers for maintaining quality supply as and when required.

· Frequent checking of meters and installations in industries through MRT squads to prevent meter tampering;

· Emphasize on rural areas by the formation of village committees and thus involving the general consumers

· Continuation of de hooking squads. 

· Set and monitor loss reduction targets at the division level 

· Technological up-gradation of Sub-Stations and SCADA for distribution Licenses. Engagement of a consultant for this purpose is under process.

· Strengthening of MIS including software and introduction of  systems for monitoring and detection of illegal abstraction of energy.

· Energy Audit & Consumer Indexing.

· Monthly review meeting.

· Website & customer care.

· Implementation of pillar box system.
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