BEFORE THE ODISHA ELECTRICITY REGULATORY COMMISSION, BIDYUT NIYAMAK BHAWAN, Unit-VIII, BHUBANESWAR

                                                                                         
Case No. 105/2012

IN THE MATTER OF: North Eastern Electricity Supply Company of Orissa Limited (NESCO),    

   AND 
IN THE MATTER OF:       M/s.  Powertech Consultants, Cuttack-753012
Rejoinder to the objection filed by M/s.  Powertech Consultants, Cuttack-753012 against the Annual Revenue Requirement & Retail Supply Tariff Application filed by NESCO for the year 2013-14
1. The allegation regarding non availability of printed copy of ARR and RST application for FY 2013-14 in any of the offices of the Licensee is not correct and the printed copy is available in all the offices for the general public. This year two sets of ARR have been taken by (1) Himansu Nayak on 31.12.12 and (2) M/s. FACOR on 14.1.2013  .
2. That this year the two extra copies were provided to Orissa Consumer Association, Simulia & PRAYAS Energy Group, Pune. 
3. That this year 17 objectors have filed their objection to ARR FY 13-14 of NESCO on or before 15.01.13. Most of the objectors have filed their objection directly at Hon’ble Commission’s office without giving a copy to the Licensee. To ensure effective participation, effort has been made by the Regd. Office of NESCO at Bhubaneswar to get the copies of objections from Hon’ble OERC. Still, we have considered all objections for submitting our rejoinder. This shows that we are much prepared to answer the questions as well as note the suggestion raised/given by our esteemed objectors.
4. Therefore, the contention of the objector that NESCO has not provided ARR copies is baseless. The objector has never approached in any place as notified for availability of ARR copy of the licensee.
5. Sales Forecast:

The contention made by the objector is not true. For projecting the consumption of different categories, the Licensee has analyzed the past trends of consumption pattern for last ten years i.e. FY 2001-2002 to FY 2011-12. The same has been explained in detail under Para 4.1 of ARR application for FY 2013-14.

From the past trend, it can be seen that the projection submitted by the licensee is justified.

6. O&M Expenses

Hon’ble Commission approves the O&M expenses reasonably and the promoters are not getting reasonable return on the equity participation. Hon’ble OERC is approving the notional revenue in each financial year considering the loss level which is more than 19% to the actual loss level of the licensee. The redetermination of loss levels is required to make the Discoms viable.

7. Restoration of power supply is being made upon receipt of complaint by the fuse call offices operated at Section level. In case of transformer failure , majority of the transformers are being replaced within the due time. In order to overcome the low voltage, System Improvement works are carried out. The reconnection are being made immediately after receipt of payment against the arrears. The bill related complaints are being disposed of at different level commencing from Section/ Sub Division to Corporate level.  

8. It is true that the hooking in rural areas is common due to bare conductors. NESCO is taking steps to replace the bare conductors through AB cable. FIRs are being lodged in case of power theft at the energy police stations and other police stations through enforcement and vigilance activities. 

9. GRF is extended arm of the licensee to solve the grievance of the aggrieved consumers. Most of the consumer’s complaints are being redressed through CHP. The advertisement has been made about establishment and function of GRF and Ombudsman and awareness has been made amongst the consumers. Almost all the GRF orders are being implemented by the Licensee. The back side of the consumers bill is pre printed with the address of GRF and Ombudsman in order to aware the consumers.

10. Distribution Loss

It is a fact that the actual T&D Loss is much higher than the normative level as fixed by the Hon’ble Commission. The reason of re-determination of loss level considering the ground realities has been mentioned in the ARR application vide para 2.4.

11. Quality of Supply

In the last year the voltage at load end has significantly improved due to up gradation/new installation of Power Transformer at Soro, Bhadrak, Jajpur Road, Polaspanga, Joda and Baripada. Moreover new Grid S/s have been commissioned at Basta and Anandapur. However, whenever such instances of low voltage are reported action is taken to resolve the matter. Load balancing of the particular DTR is done, if required up gradation/new installation of DTR is done, bare conductors are replaced by AB cable at theft prone area which is the main reason for unbalanced load on DTR and also Phase conversion is done.

NESCO is committed to provide better service and quality power supply to its consumers. Comparing the load factor of the zone, it can be very well noticed that power availability to the consumers are reasonably higher than that of the earlier time. The following steps have been taken by NESCO (from April’12 to Sep’12) for strengthening its system network.

 Power Transformers (PTR):

· Upgradation of  1.6MVA to 3.15MVA at 33/11KV Duburi s/s .

· Upgradation of 1.6MVA to 3.15MVA at 33/11KV Sujanpur s/s.

· Upgradation of 1.6MVA to 3.15 MVA at 33/11KV Tahasil  s/s. 

· Upgradation of 3.15MVA to 5 MVA at 33/11KV Jaraka  s/s. 

·  Installation of new 5MVA transformer at 33/11 kv Hatigarh ,S/s

· Installation of new  5MVA transformer at 33/11 kv  Chandbali S/s

· Installation of new 5 MVA transformer at 33/11 kv Dasrathpur ,S/s

· Installation of new 5 MVA transformer at 33/11 kv  Mahasada  S/s

· Installation of new 5 MVA transformer at 33/11 kv  Kabatbandh ,S/s

· Installation of new 5 MVA transformer at 33/11 kv Dala,S/s

· Installation of new 5 MVA transformer at 33/11 kv Srijang ,S/s

· Installation of new 1.6 MVA transformer at 33/11 kv Joshipur,S/s

· 14nos. of 33KV and 32nos. of 11KV VCB s have been installed

The transformer failure rate has been reduced considerably in comparison to that of the previous year.  Besides a number of new initiatives has been undertaken for loss reduction viz, Quarterly Review Meetings, Reorganisation of Divisions into New Divisions and Sub-Divisions, Capacity building of MRT Department and its activities, Capacity Building of Vigilance Department and its activities.

That the objector has suggested that if power restriction is more than 60 hours a month, demand charge should be prorated. As it is not relevant to determination of tariff, it is not addressed here. But, NESCO may submit that, the prorate demand charge on account of power restriction due to whatsoever reason may be in part of OPTCL network should be back to back arrangement. NESCO should not bear the loss due to problems of OPTCL network.
It is obligatory for the licensee to maintain its standards of performance, and complaint handling procedure and NESCO is duty bound to observe the guidelines laid by the Hon’ble OERC.
The licensee is always taking steps for improving its infrastructure, maintenance of lines and substation through different schemes.
      For resolving the billing complaints the field officers are keeping specific dates, so that it will be easier for the consumers to get their problem sorted out.
To minimize the time delay in meter reading, bill generation and distribution, entire area under NESCO has been covered under Spot billing. However, it is the transient stage so there may be stray instances of billing problems. However, overall response from the consumers is satisfactory and about 60% consumers are rebate holder.

12.  Tariff Issues

As per regulation 21(1) of OERC Distribution (Condition of Supply ) Code 2004, 
Quote: “ The Licensee shall pay interest on security deposit of the consumer, at the bank rate notified by Reserve Bank of India provided that the Commission may direct a higher rate of interest from time to time by notification in official Gazette.”

DPS scheme is there to encourage the prompt payment habit among the consumers. By having some financial implication, the consumers are being motivated to make payment within stipulated time. Moreover, when rebate is allowed for prompt payment at the same time there should be penalty for non-payment to encourage timely payment of bills. Therefore, DPS scheme will streamline the payment habits of the consumers, irrespective of their category.
100 % static metering is done in all three phase consumers except lift irrigation panipanchayat points.

Open Access Charges are fixed by Hon’ble Commission as per the E.Act, 2003 and the load factor is being calculated on the basis of no. of hours of availability of power supply if it is more than 60 hours. 

The loss mentioned in the tariff application neither false nor fabricated and based on audited figures of past years and projection for ensuing year.

13. Financial Issues : 

The revenue gap should be bridged by way of increase in RST, reduction in BST,    grant/ subsidy from GoO as mentioned in the prayer of the application.

14.      Working of the Licensee:



The consumers are not ignorant about their rights. The facts and figures submitted by the licensee are always based on the audited figures of the  previous year. The licensee is always transparent about its facts and figures. Hon’ble Commission is reviewing the performance on half yearly basis and directing the licensee to take steps for reduction of losses. In case of the consumer purchase meter directly from the vendor, the meter test report is attached and available to the consumers.
15. Review of Past operations in general:


The efficiency of the distribution licensee has been improved and standard of performance has been improved. Licensee is following the overall standard of performance and guaranteed standard of performance as per the Regulation of Hon’ble Commission. Due to inadequate tariff and gap in approved loss and actual loss, the revenue requirement of the licensee could not be met. 

16.    Audited Result

· That , the licensee has complied with all the directions of the Hon’ble Commission  as well as the State Government

· The power purchase agreement has been followed faithfully.

· Bill generation and distribution, entire area under NESCO has been covered under Spot billing. Consumption of energy by consumers are being measured by correct energy meters.

· NESCO is taking necessary action against the erring officers.

· There is no mismatch between performance review figures and submitted by licensee. The same has been clarified to Hon’ble commission in reply to additional queries raised by Dir. (Tariff), OERC and same is available in NESCOs website.

17.
Distribution Loss: 

Vigilance and Enforcement activities are carried out at Circle level. All sorts of measure are being taken to curb the theft and wherever required bare conductors are being replaced by AB cable along with replacement of meters and brought to the outside. 

18.
Provision for Bad & Doubtful debts:  

Hon’ble commission will decide the matter relating Provision of Bad and doubtful debts on the basis of the report of the independent Auditors appointed by the Hon’ble Commission. The collection inefficiency may be considered as bad debt. NESCO is also taking action against the defaulting consumers for disconnection of power supply 

19.      Energy Audit and Consumer Indexing:

Energy Audit are being carried out at 33 KV and 11 KV level. However, the fruitful energy audit is not carried out due to defective meters and provision has been made for DTR level metering under CAPEX. The consumers have been tagged with a particular DTR and DTRs are tagged with the feeders. However, the actual measurement is not possible due to defective meters. However, the loss measured is actual and is audited as the sales and purchase figures are metered.

20.      Demand Side Management:

NESCO  has already undertaken the work of replacement defective meters and proposed to replace the bare conductors by AB cables through system improvement work to control the demand side and reducing the A&TC loss. 

NESCO also taking energy conservation measure and entered into an agreement with M/s Banyan Environmental Innovations Pvt. Limited, a Hyderabad based Company who shall provide CFL bulbs at very nominal cost against the replacement of incandescent bulbs. But the same is yet to be implemented although the project has been registered in UNFCCC web site.

21.
Tariff Rationalization measures:

As per the direction of Hon’ble Commission actual power factor up to 4 decimal points is being taken for calculation of Load factor.

22.
Surcharge:

The issue of Cross Subsidy while determining tariff of the respective category is well addressed in the tariff order of Hon’ble Commission for the FY 2012-13 looking the National Electricity Police, National Tariff Policy, E.Act,2003 and Regulation. The tariff for FY 2012-13 is so designed that it is well within + or – 20% of Avg. cost of supply

The issue of Cross Subsidy and the stand of licensee have already been enumerated in the para-10 and page no. 86 of ARR and RST application.

NESCO has no objection of third party audit of standard of performance and energy audit.

23. Demand Charge for CGP/Start up Power

Regulation 80(15) does not say that the consumer under this category will not pay the Demand charges. It has been noticed and adequate data has been submitted before Hon’ble Commission that Industries those who have taken only for Emergency power supply they are consuming power in a regular manner even though the quantum of drawl is less. That means the industries are deliberately opting for Emergency power supply to avoid fixed charges.
24. The reply to the queries  of the Hon’ble OERC regarding the  Annual Revenue Requirement & Retail Supply Tariff Application filed by NESCO for the year 2013-14 have been placed in NESCO website www.nescoodisha.com,  which may please  be referred
                                                                                   For and on behalf of   



              NESCO LTD 

Balasore

31.01.13




                                    General Manager

                                                                           (RA, AO & Comm.)

C.C.to M/S Powertech Consultants, 1-A/6, Swati Villa, Surya Vihar, LinkRoad, Cuttack-753012     

