BEFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION

BIDYUT NIYAMAK BHAWAN, UNIT-VIII,

BHUBANESWAR-751012

                                                                                     FILLING No.-----------

                                                                                CASE No.63/2007  

IN THE MATTER OF:
An application for approval of levy of Annual Fee and Operating Charges for state Load Despatch Centre (SLDC) of Orissa for FY2008-09.

AND

IN THE MATTER OF:
Reply to the queries raised by the Hon’ble Commission vide their letter dated 12.12.2007 in the matter of Annual Revenue Requirement & Levy of Annual Fee and Operating Charges for State Load Despatch Centre (SLDC) of Orissa for FY 2008-09.

AND

IN THE MATTER OF:       Orissa Power Transmission Corporation Limited, 

                                          Janpath, Bhubaneswar                           

  …..  Applicant
The humble applicant above named

MOST RESPCTFULLY SHOWETH:
That the Hon’ble Commission sought some clarifications and additional information vide their letter dated 12.12.2007 in the matter of Annual Revenue Requirement and Llevy of Annual Fee and Operating Charges for state Load Despatch Centre (SLDC) of Orissa for FY 2008-09.

In response to the above, OPTCL hereby submits the following information / clarification in the subsequent paragraphs for kind information of the Hon’ble Commission.  

Wanting Information No -1.   Employee Cost:

The Commission desires that the Employee Cost of SLDC functions may be submitted as per the following format:

(a)   
No. of employees (exists as on dt.01.04.2005).

(b)   Retired employees (as on dt.01.04.2005).

(c)   Year wise induction of new employees & cost involved (2005-06 to 2007-08).

(d)   Year wise reduction on number of employees & Saving on cost (2005-06 to 2007-08).

(e)   Addition to the no. of retired employees & the cost involved thereon

        (2005-06 to 2007-08).

(f) No. of employees engaged on Contractual basis & cost involved (2005-06 to 2007-08).

(g) The Man-power requirement for FY 2008-09 may be reassessed again on realistic basis in line with the pattern followed in ERLDC, APSLDC etc. and non-technical & non-executive staff may be proposed with the barest minimum possible for state-of-the art functions of SLDC. 

  Reply :-

  The details of man power position and cost involved for Telecommunication portion (for sub LDC) only is summarized below .

(a) 
No. of employees (Exist as on 01.04.2005)

          
Executives-28 nos , Non-executives- 58 nos (Total:-86 nos)

The detail is  enclosed at Annexure-A
(b)
 Retired employees (As on 01.04.2005)


 Executives-01 no, Non-executives -02 nos (Total- 03 nos)

(c)
 Year wise induction of new employees and cost involved (2005-06 to 2007-08)

             ------Nil-------------

(d)
 Year wise reduction on no.of employees & saving on cost (Due to retirement)

	2005-2006
	2006-2007
	2007-08 (till 09/2007)

	Employees
	 Cost
	Employees
	     Cost
	Employees
	Cost

	Tech A –1 No
	1.8 lacs
	A.E-1no 

Tech B-1 no
	 2.7lacs                 1.6 lacs
	-
	-

	 
	 
	 
	Total-4.3 lacs
	 
	 


(e) 
Addition to the no. of retired employees & the cost involved there  on  (2005-06 to 2007-08)

  

-------- NiL-----------

(f)       No. of employees engaged on contractual basis & cost involved (2005-06 to 2007-08)

	2005-2006
	2006-2007
	2007-08 (till 09-2007)

	Employees
	Cost
	Employees
	    Cost
	Employees
	       Cost

	 
	 
	TRP.-1 no
	0.48 lacs
	TRP-  1no
	0.48 lacs        

	-
	-
	JTRP-1no                    CTRP-3nos 
	0.60lacs      2.34lacs
	JTRP-1no              CTRP-3 nos
	0.6lacs                                            2.34 lacs        

	 
	 
	 
	Total: 3.42 lacs
	 
	Total:3.42lacs        


(g)
 The Man power requirement for FY 2008-09 has already been submitted with realistic assessment considering successful functionalities of all the Sub-LDCs covered under ULDC Project, which are the basic needs for providing indispensable  support to SLDC.It is pertinent to mention here that the existing man power position in respect of executives and non-executives (28+58=86 nos) for all sub-LDCs and SLDC as depicted in Annexure-A were earlier sanctioned considering only 16 no of RTUs for SLDC operation and the proposed man power requirement for 73 nos of executives during 2008-09 has been properly assessed considering 60 nos of RTU stations in total. Therefore, the man power proposal submitted to Hon’ble Commission in ARR Application deserves full consideration for sanction.

The details of man power position and cost involved for SLDC only is summarized below .

(a) No. of employees (Exist as on 01.04.2005)

Sanctioned strength

Executives-51 nos , Non-executives- 55 nos (Total: 106 nos)

Man in position (Exist as on 01.04.2005)

Executives-31 nos , Non-executives- 26 nos (Total:57 nos)




       
(b) 
Retired employees (As on 01.04.2005)

            ------Nil-------------

       
(c)     Year wise induction of new employees and cost involved (2005-06 to 2007-08)

           ------Nil-------------

       
(d) 
Year wise reduction on no. of employees & saving on cost             

	2005-2006
	2006-2007
	2007-08 (till l09/07)

	Employees
	Saving on Cost
	Employees
	Saving on Cost
	Employees
	Cost saving

	AGM-1No     PA-1No
	2.4 lacs
	DGM-2No   AGM-1No    Mgr.-1No            Dy. Mgr.-1No
	 6.19 lacs
	S.O-1No
	1.4 lacs


           (e)   Addition to the no. of retired employees & the cost involved there  on 

	           
 2005-2006
	2006-2007
	2007-08 (till 09/07)

	Employees
	Cost
	Employees
	   Cost
	Employees
	Cost

	AGM-1No  
	1.60 lacs
	Asst Mgr.-1No
	1.20 lacs
	Asst,Mgr.-1No
	0.60 lakh


 (f)   No. of employees engaged on contractual basis & cost involved (2005-06 to 2007-08)

	2005-2006
	2006-2007
	2007-08(till 09-2007)

	Employees
	Cost
	Employees
	    Cost
	Employees
	       Cost

	Console Optr-2 nos.
Security Guards-10nos.
	0.87 Lakhs
2.90 Lakhs
	Consl.Optr.2nos.
SecurityGuards-10 nos
	0.87lakhs             2.90 lakhs
	Consl.Optr.2nos.
SecurityGuards-10 nos.
	0.45lakhs     1.45 lakhs


(g). The Man power requirement for FY 2008-09 has already been submitted with realistic assessment considering successful functionalities of SLDC operation, which are the basic needs for providing indispensable support to SLDC. Therefore, the manpower proposal submitted to Hon’ble Commission for SLDC operation activity deserves full consideration for sanction. 

 Wanting Information No –2 -. A&G Expenses:

(i)  The A&G expenses have been projected for Rs.3.58 Cr. during FY 2008-09.

Under A&G expenses, Conveyance and traveling expenses have been proposed for Rs.   50.00 Lakhs and under Employee Cost Conveyance expenses of Rs. 8.667 Lakhs have also been proposed. This needs to be clarified.

(ii) A&G expenses (Item wise) for SLDC functions only may be submitted for FY 2005-06, FY 2006-07 & FY 2007-08 (for six months till 30.09.2007) for scrutiny of the Commission.

Reply: - 

(h) The Conveyance Allowance (which is reimbursed) is extended to all employees of different grades @ Rs150/-, Rs400/- & Rs1200/- that is estimated as 8.667 Lakh and is reflected in employee cost. 

Besides the above, provision is made for providing Department vehicles to different officers for their conveyance as well as for touring purpose. Rs.50 lakhs is proposed in A & G head to meet the expenses for Department vehicles and the traveling expenses.

(ii)
A&G expenses (Item wise) for SLDC functions only for FY 2005-06, FY 2006-07 & FY 2007-08 (for six months till 30.09.2007) is filed as annexure- B for scrutiny of the Hon’ble Commission.

     Wanting Information No -3. R&M Expenses:

a. In the ARR application, SLDC has claimed only Rs.5.88 Cr. for R&M of the ULDCS which is 5.4% of the total capital investment of Rs.108.85 Cr. allocated to the State of Orissa. The supporting documents may please be furnished. 

b. R&M expenses of SLDC functions incurred for FY 2005-06, 2006-07 and 2007-08 (six months till 30.09.2007) may be furnished to examine the provision of Rs.1.0 Cr. proposed for FY 2008-09 towards R&M cost of SLDC

c. On scrutiny, it is seen that in keeping with the directive of the Commission vide letter dtd.04.08.207, SLDC has neither established Energy Billing Centre by the date line 31.08.2007 on transfer from GRIDCO nor filed any submission before the Commission in this regard. In the ARR for FY 2008-09.

d. SLDC is directed to comply the nil expenditure for EBC under R&M expenses and justification of provision of Rs.2.0 Cr. proposed against EBC in FY 2008-09. 

e. SLDC is also directed to specifically intimate the Commission the date of functioning of EBC under SLDC on transfer from GRIDCO as per the direction of the Commission vide letter dated 04.08.2007.

f. In the ARR application SLDC has proposed a provision of Rs.2.0 Cr. towards infrastructure development under ULDCS in FY 2008-09. The Commission directs to provide the details of the expenditure proposed along with justification thereof. 

Reply ;-

a.
 Provision of 5.88 crores has been kept under R&M expenses which is 5.4% of total capital investment of Rupees 108.85 crores for ULDC Project.The Supporting document of

 Rs 108.85 crores is enclosed as Annexure-C.

The details are as follows:

a)       AMC for fibre optic system including 

              Rs.0.75 crore

   
 maintenance of OPGW & cost of spares.

b)
 AMC for digital Microwave & MUX, DACs,
              Rs.1.20 crores  

   
 Antenna, Horn feed, Towers,etc. with all 

  
 accessories.

c)
 AMC for Auxiliary Power Supply system

  Rs.0.15 crore

       including cost of spares and modules.

d)   
 Cost of spares for PLCC /PABX equipment for
              Rs.0.8   crore

  
  maintaining uninterrupted communication.

e)
 Cost of spares for SCADA / EMS equipments
             Rs.2.98 crores 

   
 including up- gradation of hardware & software

    
 for new integration of RTUs.

    

                     








               Total Rs 5.88 Crores

b. R&M expenses of SLDC functions incurred for FY 2005-06, 2006-07 and 2007-08 (six months till 30.09.2007) is filed as Annexure- D to examine the provision of Rs.1.0 Cr. proposed for FY 2008-09 towards R&M cost of SLDC.
c.
SLDC is going to establish its own EBC for energy accounting without transfer of EBC from GRIDCO which is mentioned in page 8 of 19 at (D) In the ARR application  for FY 2008-09.
d.
Presently the production of Energy Billing at EBC is performed with the new Billing Software (GEMS) developed through M/s. Allay software Solutions, Bhubaneswar with active coordination from I.T. Deptt. OPTCL. The billing software is running in a 3-tier Database architecture using the existing low-end server functioning in I.T. To meet the present and future requirement of EBC, it is proposed to have a separate high-end clustered server system along with other related gadgets. The detailed provision of Rs.2.0 Cr. proposed against EBC in FY 2008-09 is filed as Annexure-E. No provision is made under R&M expenses for EBC.
e.
The Commissioning date of functioning of separate EBC under will be intimated in due course.
f.
2.5 crores for ULDC Project has been kept under infrastructure provision during FY 2008-09. Presently, though ULDC Project is on the verge of final stage, some of the pending works are to be taken up out of the approved administrative cost of Rs.15.41 crores. The balance activities such as renovation of carrier rooms, control centers, procurements of  chargers, batteries and other civil activities such as construction of boundary walls at Microwave repeater stations and provision of air conditioning to some of the carrier rooms etc. are to be taken up during the next year. The details are furnished below:

      
 (a)
Construction of first floor at Jayanagar  Sub-LDC
Rs.0.50 Crore   

         
to accommodate office, store & laboratory.  

     
(b)  
Renovation of carrier room, office & store at             Rs.0.30 Crore

            Budhipadar Sub-LDC.

     
(c)  
Access Control System for SLDC & sub-LDCs.    
Rs.0.03 Crore

(d)
PCB diagnostic & repair equipment for testing        
Rs.0.20 Crore

        laboratory.   

 (e) 
Outdoor equipments for phase-phase coupling.      
Rs.0.50 Crore

  
 (f)  
Air conditioning of carrier rooms 
 

Rs.0.20 Crore

     
(g) 
Boundary wall of Microwave repeater station.
 Rs.0.02 Crore

   
 (h)
 Procurement of balanced charger & battery for
 Rs.0.40 Crore

        

 power supply to SLDC equipment. 

  
(i)  
Furniture for Testing Laboratory & ULDC lib
            Rs.0.05 Crore 

  
 (j)  
Splicing equipment for OPGW (Not procured
 Rs.0.30 Crore

       

originally under ULDC scope by PGCIL).     


                                                                   

Total    Rs.2.5 Crores

c. Determination of the Annual Fee and Operating Charges:
      Wanting Information No -4.  Determination of Annual Fee:

(I )
On scrutiny of the investment plan for FY 2008-09 for SLDC, it is noticed that provision for Rs.2.0 Cr. has been made in the ARR for investment for infrastructure development of EBC. As the Energy Billing Centre is presently functioning with back up having all the infrastructure including software and hardware, the necessity of further investment plan of Rs.2.0 Cr. during FY 2008-09 for EBC is to be explained in details. 

(ii) Provision of Rs.2.5 Cr. for ULDC project has been kept under investment during FY 2008-09. When the ULDC project has already been completed, the necessity of further investment of Rs.2.5 Cr. under ULDC project is to be explained with justification thereof. 

(iii) It is observed that no provision has been kept in ARR for FY 2008-09 against the following;

(a) AMC of Fibre Optic System; 

(b) AMC of Digital Microwave & Mux;

(c) Procurement of R&M materials under ULDC and AMC & R&M for Sub-SLDCs under Telecommunication wing of SLDC. 

This may be reassessed and the expenses if any may be proposed with justification thereof.

(iv) SLDC has not proposed any investment under Grid Operation Expenses during FY 2008-09. The Grid Operation Expenses may include AMC of EMS/ SCADA System, AMC of CMC SCADA System, AMC of UPS System at back-up SLDC and at four Sub-Load Despatch Centres at Bhubaneswar, Meramundali, Jayanagar and Budhipadar. This may be reassessed.

Reply :-

(i) SLDC is going to establish its own EBC for energy accounting without transfer of EBC from GRIDCO for which Rs.2.0 Cr. is proposed for infra structure development for full functioning of EBC in FY 2008-09 , the details  is filed at Annexure- E.

(ii)   The necessity of further investment of Rs.2.5 Cr. is explained above in detail.

(Iii) Provision for AMC for Fibre optics System, Digital MUX, DAC, Antenna, Horn-feed, Auxiliary Power Supply system, spares for PLCC/PABX and SCADA/EMS equipment (Including up gradation of hardware and software on integration of new Grid Sub-stations) have been duly kept under R&M of ULDC equipment with a projected cost of 5.88 crores which is explained above in detail.

(IV) SLDC had already proposed  investment under Grid Operation Expenses during FY 2008-09. 
Wanting Information No -5.Computation of Operating Charges:

On scrutiny, it is observed that the Employee Cost, R&M Cost, A&G Cost etc. as mentioned above are to be reassessed and to be submitted to the Commission for further scrutiny.

Reply :- 

The information sought  by Hon’ble Commission relating to Employee Cost, R&M Cost, A&G Cost etc. are explained above in detail which may kindly be considered for assessment.

Wanting Information No –6 

Thrust area for 2008-09 may be outlined to address the new generation capacity of transmission there of.

Reply :- 

Committed new generation in 2008-09.

2. Meenakshi (Middle Kolab) – 25 MW

3. Meenakshi (Lower Kolab)  - 12 MW
                        


       37 MW.

  
   
                                                                               BY THE APPLICANT







                                       THROUGH
 

                 Bhubaneswar,

                 Dtd.31.12.2007




           

SENIOR GENERAL MANAGER (R & T)                            

EFORE THE ORISSA ELECTRICITY REGULATORY COMMISSION

BIDYUT NIYAMAK BHAWAN, UNIT-VIII,

BHUBANESWAR-751012

                                                                                     FILLING No.-----------

                                                                                CASE No.63/2007  

IN THE MATTER OF:
An application for approval of levy of Annual Fee and Operating Charges for state Load Despatch Centre (SLDC) of Orissa for FY2008-09.

AND

IN THE MATTER OF:
reply to the queries raised by the Hon’ble Commission vide their letter dated 12.12.2007 in the matter of Annual Revenue Requirement & Levy of Annual Fee and Operating Charges for State Load Despatch Centre (SLDC) of Orissa for FY 2008-09.

AND

IN THE MATTER OF:       Orissa Power Transmission Corporation Limited, 

                                          Janpath, Bhubaneswar                             …..  Applicant
Affidavit verifying the Application

I, Sri   Jitendriya Prasad Das  , son of Late  Kunja Bihari Das , aged about  52 years ,residing at Plot No. 452, Sahid Nagar, Bhubaneswar, do solemnly affirm and say as follows:

I am the Senior General Manager (R & T) of Orissa Power Transmission Corporation Limited, the applicant in the above matter, and am duly authorized by the said applicant to make this affidavit on its behalf.

The statements made in the paras herein above are based on information and I believe them to be true.

Bhubaneswar

31.12. 2007
















DEPONENT

ANNEXUERES

Annexure-A    
Man power position and cost involved for Telecommunication portion for four no. Sub LDC only

Annexure-B.
A&G expenses (Item wise) for SLDC functions only for FY 2005-06, FY 2006-07 & FY 2007-08 (for six months till 30.09.2007).

Annexure- C 

The Supporting document of Rs 108.85 crores. 

Annexure- D
R&M expenses of SLDC functions incurred for FY 2005-06, 2006-07 and 2007-08 (six months till 30.09.2007).

Annexure- E
Detailed provision of Rs.2.00 Cr. proposed against EBC in FY 2008-09. 
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