Record Notes of 4th Meeting of the “Monitoring Committee for Improvement of Quality of Power Supply and Standards of Performance” held on 11.08.2011 at Berhampur 

Members present:

1.  Shri Bijoy Kr. Sahoo, Dir (Engg.), OERC, Chairman


2.  Shri B.K.Mohapatra, Member, SAC


3.  Shri G.N.Agrawal, Member, SAC



4.  Shri Sarat Ch.Mohanty, Member, SAC

5.  Shri B.K.Tripathy, Sr.G.M., (O&M), OPTCL, Bhubaneswar

6.  Shri Prafulla Chandra Dash, G.M.(O&M), OPTCL

7.  Shri Pratap Chandra Mohapatra, A.G.M., EHT(O&M), Berhampur 

8.  Shri  S.K.Panigrahi, Managar(Elect.), O/o.CGM(O&M), OPTCL

9.  Shri M.K. Singh, G.M.(AT&C), CESU 

10. Shri N.K.Mishra, S.E., Cuttack, CESU 

11. Shri Pabitra Kumar Jena, S.D.O., Gopalpur, CESU

12. Shri S.K.Choudhury, Sr.G.M. SOUTHCO



13. Shri M.V.Rao, D.G.M., Commerce, SOUTHCO, Berhampur

14. Shri Jayaram Parida, S.E., City circle, SOUTHCO, Berhampur

15. Shri G.R.Behera, E.E., BED-III, SOUTHCO, Berhampur

16. Shri Satyanarayan Dash, S.D.O., Kanisi, SOUTHCO, Berhampur


17. Ms.Susmita Mohapatra, AEE(TA to Sr.G.M., SOUTHCO) 


18. Ms.Geetanjali Mishra, AEE(Com) Corporate Office


19. Shri Susanta Kumar Pattnaik, J.E., Kanisi, SOUTHCO, Berhampur

20. Shri S.D.Bhanja, Dy.G.M.(RA) NESCO

21. Shri Depasis Panda, SDO, Bhograi, NESCO

22. Shri  Shri S.K.Patel, G.M., (Com), WESCO

23. Shri Prasanta Kumar Sahoo, S.E.(R.A.),WESCO.

24. Shri Asis Kumar Patjoshi, E.E., RED, Rajgangpur, WESCO

25. Shri K.L.Panda, Jt.Director (Engg.), OERC, Member–Convener

26. Shri J.C.Mohanty, Jt.Director (IT), OERC

Addl. Secretary, Energy Department, Member of the Monitoring Committee did not attend the Meeting. It was noted that neither the Additional Secretary, DoE, GoO nor the Director (Engg) /OPTCL, who are members of the Committee have so far attended a single meeting of the Monitoring Committee. CEO, SOUTHCO also joined at the end of the meeting. 

At the outset, the convener of the Committee read out relevant extracts of the minutes of 4th SAC Meeting with regards to the Commission’s directions to the DISCOMs and observations in respect of the Committee for improvement of Quality of Power Supply and Standard of Performance. Director (Engg.), OERC stated that since the Committee now intends to make the concluding visits to the adopted sections for making final assessment of the exercises in the chosen section and consequently grade them, we should expedite completion of residual works in timely manner. The respective DISCOMs made their presentation on the updated information about the performance & progress so far in the adopted sections in the initial phase and the gist of their presentation are as below:

1.
CESU 


The Monitoring Committee had adopted the Balikuda Section under CED-I Cuttack for converting it to a model section and accordingly directions have been issued and progress monitored at regular intervals. Balikuda section is fed from 2X40 MVA 132/33 KV Poparada grid S/S of OPTCL through one number of 33 KV Balikuda feeder. 33 KV S/S Balikuda has got capacity of 2X5 MVA and feeds 3 number of feeders namely 11 KV Baranga, Uttampur and Sainda. Number of consumers is 6199. There are 44, 77 and 16 number of DTRs respectively in 42-Mouza, Baranga and Uttampur area respectively. CESU has completed the GPS diagram for different DTRs and has completed the following jobs. 

a)
Up-gradation of 63 KVA Tentulinali S/S to 100 KVA

b)
Up-gradation of 100 KVA Gandhipadia S/S to 250 KVA

c)
Installation of two 25 KVA DTRs at Sani Mandir and Dihasahi 

d)
2.4 KM LT line has been replaced with AB cable under Uttampur feeder 

e) 
Installation of 25 KVA DTR at Dhangarapada

f)
Installation of two numbers of 63 KVA DTRs   

g)
Up-gradation of 25 KVA Bhanpur-III DTR to 63 KVA


CESU has planned to complete the shifting of 2X100 KVA DTR from the Balikuda S/S premises, install 4X25 KVA DTRs for Gopalpur area and renovate 11 KV Uttampur feeder by August, 2011. Pursuant to the initiatives by the members of the SAC, CESU had taken the 100 KV DTRs at Tentulinali and Shampur for energy audit purposes. CESU has renovated the S/S with all facilities and has provided meters in the consumer premises fed from these two DTRs. CESU has conducted consumer verification, disconnection of unauthorized connection, replacement of AB cables, replacement of defective meters, regularization of hooking cases, replacement of service wires, load balancing, tree cutting and disconnection of unauthorized supply connections in those two DTR areas. The result of the improvement in the above two DTRs are as tabulated below: 

	
	Tentulinali DTR (100 KVA)
	Sampur DTR (100 KVA)

	
	Nov,10
	Dec,10
	Mar,11
	June,11
	Nov,10
	Dec,10
	Mar,11
	June,11

	Input units
	25140
	23100
	16158
	17126
	24996
	21870
	20152
	24756

	Billed units
	6432
	9236
	11413
	12269
	14015
	14219
	14039
	17590

	Billing (%)
	25.5
	39.8
	70.6
	71.63
	56
	65
	69.6
	71.05

	Loss (%)
	74.5
	60.2
	29.4
	28.63
	44
	35
	30.4
	28.94

	Input reduction (%) 
	
	8
	35
	32
	
	13
	19
	1



The monthly progress in Standard of Performance parameters, submitted by CESU during the presentation, is as tabulated below : 

	SOP Parameters
	Sept'10
	Jan'11
	Feb'11
	Mar'11
	Apr'11
	May'11
	June'11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	A. Interruption
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	34
	57
	26
	32
	135
	147

	(b)  Resolved in time
	 
	30
	52
	23
	30
	108
	115

	(c)  Resolved beyond Time
	 
	4
	5
	3
	2
	27
	32

	B. Voltage
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	3
	1
	2
	3
	2
	2

	(b)  Resolved in time
	 
	2
	0
	2
	2
	1
	1

	(c)  Resolved beyond Time
	 
	1
	1
	0
	1
	1
	1

	C. Meters
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	113
	58
	45
	95
	68
	36

	(b)  Resolved in time
	 
	113
	58
	45
	95
	68
	36

	(c)  Resolved beyond Time
	 
	0
	0
	0
	0
	0
	0

	D. New Connection
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	50
	47
	45
	52
	47
	53

	(b)  Resolved in time
	 
	37
	25
	34
	38
	39
	48

	(c)  Resolved beyond Time
	 
	13
	22
	11
	14
	8
	5

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	2
	1
	45
	13
	5
	6

	(b)  Resolved in time
	 
	2
	1
	45
	13
	5
	6

	(c)  Resolved beyond Time
	 
	0
	0
	0
	 
	 
	 

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints and conversion of service
	 
	2
	0
	0
	0
	1
	2

	(b)  Resolved in time
	 
	2
	0
	0
	0
	1
	2

	(c)  Resolved beyond Time
	 
	0
	0
	0
	0
	0
	0

	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	 
	9
	5
	30
	32
	34
	27

	(b)  Resolved in time
	 
	9
	5
	30
	32
	34
	27

	(c)  Resolved beyond Time
	 
	0
	0
	0
	0
	0
	0

	H. Consumers
	 
	 
	 
	 
	 
	 
	 

	(a)  No. of Domestic Consumers
	 
	5999
	6049
	6108
	6160
	6204
	6258

	(b)  No. of Commercial Consumers
	 
	601
	601
	650
	654
	654
	660

	(c)  No. of Agriculture Consumers
	 
	67
	67
	70
	70
	72
	72

	(d)  No. of Industrial Consumers
	 
	86
	86
	88
	90
	90
	92

	I. Billing and Collection
	 
	 
	 
	 
	 
	 
	 

	(a)  Input Units (MU)
	3.383
	2.796
	2.531
	2.689
	3.201
	3.012
	3.011

	(b)  Units Billed (MU)
	1.429
	1.334
	1.281
	1.355
	1.645
	1.780
	1.700

	(c)  Billing Amount (Rs.lakh)
	54.35
	43.49
	45.4
	48.63
	56.97
	56.91
	58.45

	(d)  Billing Efficiency (%)
	42%
	48%
	51%
	50%
	51%
	59%
	56%

	(e)  Distribution Loss (in %)
	58%
	52%
	49%
	50%
	49%
	41%
	44%

	(f)Collection Amunt (Rs Lakh)
	46.08
	44.08
	34.36
	75.42
	52
	40.46
	44.95

	(g)  Collection Efficiency (in %)
	85%
	101%
	76%
	155%
	91%
	71%
	77%

	(h)  AT & C Loss (in %)
	64%
	52%
	62%
	22%
	53%
	58%
	57%

	 
	Dec'10
	Jan'11
	Feb'11
	Mar'11
	Apr'11
	May'11
	June'11

	SAIFI 
	5
	7
	15
	19
	4
	10
	22

	SAIDI (in minutes)
	203
	314
	526
	586
	271
	1390
	816

	MAIFI
	5
	4
	18
	18
	19
	8
	14


2.
NESCO


Kamrada Section under JED, Jaleswar was selected by the Monitoring Committee to turn it around as a model section of NESCO and accordingly, the committee members visited the section, recommended certain measures and monitored the progress of work vis-à-vis achievement of standard of performance.  


NESCO has made an estimate of Rs.55 lakhs for renovation of control room and system improvement works in the 1st phase.  NESCO has taken up four numbers of DTRs for complete renovation with intention of conducting energy audit. In the month of January, 2011 the 11 KV group VCB was installed for Kusuda and Balim feeder. The 33/11 KV Kamarda section was completely renovated. Thereafter NESCO has periodically made progress in terms of replacement of  150 number  of single phase transformers, up-gradation of three number of DTR from 63 KVA to 100 KVA, addition of two number of 100 KVA DTRs, load balancing of 12 number of DTRs, renovation of three number of DTRs (using LAs, new earthing and distribution boxes), fencing of  five number of DTRs, replacement of 7.5 KM of bare LT cable with AB cable, installation of one set of AB switch in 11 KV Mahagava feeder for segregation purpose, consumer indexing/pole scheduling for 312 number of consumers under 143 number  of poles and two DTRs, energy audit for two number of DTRs (Dubasahi and Chandakusumi) by putting DTR meters, erection of 58 number of intermediate PSC poles for appropriate ground clearance, up-gradation of  8.5 KM 11 KV line from 34 to 55 Sq.mm and issue of LoI for five number of SHG for collection based franchise covering 4548 number of consumers.  Kamarada section having predominant agricultural load has a peculiar situation wherein lots of LI points operating in the area were without meters and they were using power supply for nine months against the promised use period of five months in a year. The un-metered LI points of 1700 numbers were paying the energy charges to NESCO only for average energy consumption relating to five months in advance. Thus, there was loss to the NESCO system. NESCO has proposed to operate the unmetered LI points through franchisee. However, new LI points coming in the area are being provided with meter.    


As a result of energy audit of the DTRs  at Dubasahi and Chandkusumi  for the month of April-May, 11 and May-June, 11, it is seen that the input to the DTRs have reduced and billing has improved resulting in reduced distribution loss. The details of energy audit for the above two DTRs is as tabulated below:

	Energy audit for DTR

	Name of DTR
	PERIOD
	Date of Initial Reading
	Date of  Final Reading
	DTR    Input                      (Kwh)
	Consumer Input                    (Kwh)
	% of Billing
	% of Loss

	Dubasahi
	Apr-May’11
	18.04.11
	25.05.11
	19467
	5316
	27.31
	72.69

	
	May-Jun’11
	25.05.11
	09.07.11
	13520
	6674
	49.36
	50.64

	

	Chandkusumi
	Apr-May’11
	19.04.11
	25.05.11
	15500
	5432
	35.05
	64.95

	
	May-Jun’11
	25.05.11
	09.07.11
	14382
	7025
	49.00
	51.15



This trend of reduction in loss is an encouraging sign and should be continued by NESCO so that there shall be further improvement in the performance. The performance of NESCO in Kamarda section from January, 2011 to June, 2011, so far as the Standard of Performance parameters are concerned is as tabulated below:

	SOP Parameters
	Jan.11
	Feb.11
	Mar.11
	Apr.11
	May.11
	Jun-11

	
	No.
	No.
	No.
	No.
	No.
	No.

	A. Interruption (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	18
	23
	25
	28
	12
	18

	(b)  Resolved in time
	18
	23
	25
	28
	12
	18

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	B. Voltage (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	 
	 

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	C. Meters (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	8
	6
	12
	 
	8
	8

	(b)  Resolved in time
	8
	6
	12
	 
	8
	8

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	D. New Connection (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	NIL
	Nil
	12
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	12
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	E. Reconnection after Disconnection (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	Nil
	2
	30
	 
	 
	3

	(b)  Resolved in time
	 
	2
	30
	 
	 
	3

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	F. Transfer of Ownership (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints and conversion of service
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	G. Billing Complaints (No.)
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 

	H. Consumers (No.)
	 
	 
	 
	 
	 
	 

	(a)  No. of Domestic Consumers
	5891
	5920
	5920
	5920
	5920
	5920

	(b)  No. of Commercial Consumers
	240
	240
	241
	241
	242
	243

	(c)  No. of Agriculture Consumers
	900
	904
	903
	903
	904
	904

	(d)  No. of Industrial Consumers
	53
	53
	53
	53
	53
	55

	I. Billing and Collection
	 
	 
	 
	 
	 
	 

	(a)  Input Units in MU
	2.541
	3.104
	3.317
	2.753
	1.675
	 

	(b)  Units Billed in MU
	0.816
	0.804
	0.847
	0.881
	0.923
	 

	(c)  Billing Amount (Rs. In Lacs)
	17.96
	17.49
	18.09
	19.42
	20.21
	 

	(d)  Billing Efficiency in %
	32.11
	25.90
	25.54
	32.00
	55.10
	 

	(e)  Distribution Loss (in %)
	67.89
	74.10
	74.46
	68.00
	44.90
	 

	(f)   Collection Amount (Rs. In Lacs)
	18.59
	15.97
	37.79
	6.49
	9.09
	 

	(g)  Collection Efficiency (in %)
	103.51
	91.31
	208.90
	33.42
	44.98
	 

	(h)  AT & C Loss (in %)
	66.76
	76.35
	46.66
	89.31
	75.22
	 

	SAIFI (Nos./KW)
	43.38
	44.07
	54.02
	53.94
	62.3
	43.94

	SAIDI (Min/KW)
	402
	386.4
	536.4
	497.4
	582.62
	417.2

	MAIFI (Nos./KW)
	19.53
	17.67
	15.07
	20.03
	20.31
	15.82


3.
SOUTHCO


Kanisi section under BED-III, Berhampur was selected by the Monitoring Committee. Kanisi S/S has got a 5 + 3.15 MVA 33 / 11 KV S/S fed from 132/33/11 KV S/S, Berhampur through one 33 KV feeder. There are three number of 11 KV feeders namely Haldiapadar, Randha and Tulu. The Monitoring Committee members visited Kanisi section twice and suggested certain recommendations for compliance. SOUTHCO has complied to various jobs in a systematic manner and have achieved desired improvement in the performance. The jobs done are as follows: 

(i) Installation of 33 KV incomer VCB at the Kanisi S/S.
(ii) Up-gradation of 33 KV bus bar to 232 Sq mm and 11 KV bus bar to 100 Sq. mm. in the S/S.
(iii)  Erection of 16 numbers of 9 m. long 300 Kg PSC pole at intermediate points in Kanisi and Chikiti feeder causing improvement in ground clearance and conductor snapping. 

(iv) Commissioning of two number of 33 KV isolators to isolate 33 KV Kanisi and Chikiti feeder.  

(v) Renovation of 33/11 KV S/S control room, approach road, earthing and illumination.

(vi) Up-gradation of one circuit KM  11 KV line with 55 Sq mm and balance 4 KM to be upgraded to 80 Sq mm. 

(vii) Installation of one number of AB switch   in the 11 KV Haldiapadar for better break down management. Two number of other AB switches shall be provided on the same feeder very soon.

(viii) Five number of DTRs (Tahasil office, Kanisi Hat, High school Road, Tulu Road and K Nuagaon) have been renovated under the pilot project scheme with all amenities and boundary wall. 

(ix) Couping of all cut points and stays are being carried out and 10 numbers completed.   

(x) NH crossing 11 KV line will be no more necessary since connecting link line of 0.55 KM stringing has been completed. 

(xi) Load balancing of 5 DTRs have been completed. 

SOUTHCO has completed the pole scheduling and consumer indexing of 5 DTRs and is in the process of replacing of all defective meters. The status of input units, billed units, distribution loss, collection efficiency and AT & C loss for the above five pilot project DTRs are as tabulated below :

	Month
	Jan,11
	Feb,11
	Mar,11
	Apr,11
	May,11

	Tahasil office 100 KVA DTR

	Input(kwh)
	31450
	28407
	39285
	36006
	36844

	Billing units(kwh)
	14791
	17095
	21415
	17603
	21306

	Distribution Loss (%)
	53
	40
	45
	51
	42

	Collection efficiency(%)
	107
	94
	71
	85
	54

	AT & C Loss(%)
	50
	44
	61
	58
	69

	Kanisi Hat 315 KVA DTR

	Input(kwh)
	36148
	32650
	38490
	36350
	36790

	Billing units(kwh)
	25505
	27921
	34319
	26354
	28340

	Distribution Loss (%)
	29
	14
	11
	27
	23

	Collection efficiency(%)
	125
	116
	62
	93
	78

	AT & C Loss(%)
	12
	1
	44
	33
	40

	High School Road 100 KVA DTR

	Input(kwh)
	26854
	24255
	31328
	30930
	30278

	Billing units(kwh)
	17142
	17520
	22935
	18497
	19287

	Distribution Loss (%)
	36
	28
	27
	40
	36

	Collection efficiency(%)
	86
	147
	84
	88
	68

	AT & C Loss(%)
	45
	(-)6
	38
	47
	57

	Tulu Road 250 KVA DTR

	Input(kwh)
	81552
	73660
	94400
	90280
	91410

	Billing units(kwh)
	44964
	40499
	54166
	46072 
	54576

	Distribution Loss (%)
	45
	45
	43
	49
	40

	Collection efficiency(%)
	89
	208
	96
	78
	80

	AT & C Loss(%)
	51
	(-)15
	45
	60
	52

	K Nuagaon 100 KVA DTR

	Input(kwh)
	19428
	17548
	22024
	20505
	19523

	Billing units(kwh)
	8148
	7664
	7873
	7554
	8331

	Distribution Loss (%)
	58
	56
	64
	63
	57

	Collection efficiency (%)
	68
	165
	92
	47
	121

	AT & C Loss(%)
	72
	28
	67
	83
	48



Thus, there is mixed result of energy auditing in the pilot DTR projects, i.e., the trend of reduction in loss has not stabilised till May, 2011. This may be due to preliminary stage of consumer metering, AB cabling etc. However, in due course the situation shall improve and better performance shall be achieved. It was revealed that the fund constraint is a factor for turning Kanisi section into a model one. Though the Committee members had earlier met  the Director, SOUTHCO at the CSO Office, Bhubaneswar and he had promised to release fund for the three distribution sections under NESCO, WESCO and SOUTHCO, the situation has not improved to the extent of requirement. It was stressed that the development in Kanisi should not wait for CAPEX fund. Funds from other sources should be utilised at Kanisi. The estimate for Kanisi development works should be placed before the CEO, SOUTHCO for provision of fund/support. In this connection the Commission has observed as under :

“It is disgusting and painful that Director and CEO, SOUTHCO have been very casual in their approach in ensuring improvement of performance even in a pilot project.  These can not be better proof of their lack of seriousness to ensure improvement in performance of the licensee. The achievement of Standard of Performance parameters on a monthly basis for Kanisi section is as tabulated below:

	SOP Parameters
	Jan.11
	Feb.11
	Mar.11
	Apr-11
	May-11
	Jun-11
	Jul-11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	A. Interruption
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	30
	40
	28
	32
	36
	25
	22

	(b)  Resolved in time
	30
	40
	28
	32
	36
	25
	22

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	B. Voltage
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	6
	5
	8
	6
	4
	7
	5

	(b)  Resolved in time
	6
	5
	8
	6
	4
	7
	5

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	C. Meters
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	13
	10
	8
	8
	6
	9
	7

	(b)  Resolved in time
	13
	10
	8
	8
	6
	9
	7

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	D. New Connection
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	15
	13
	16
	10
	14
	16
	12

	(b)  Resolved in time
	15
	13
	16
	10
	14
	16
	12

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	15
	14
	15
	15
	8
	10
	13

	(b)  Resolved in time
	15
	14
	15
	15
	8
	10
	13

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints and conversion of service
	 
	 
	 
	 
	 
	 
	 

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 

	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	4
	6
	4
	6
	5
	5
	7

	(b)  Resolved in time
	4
	6
	4
	6
	5
	5
	7

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	H. Consumers
	 
	 
	 
	 
	 
	 
	 

	(a)  No. of Domestic Consumers
	603
	603
	603
	603
	630
	632
	634

	(b)  No. of Commercial Consumers
	76
	76
	76
	76
	79
	79
	79

	(c)  No. of Agriculture Consumers
	1
	1
	1
	1
	1
	1
	1

	(d)  No. of Industrial Consumers
	27
	27
	27
	27
	27
	27
	28

	I. Billing and Collection
	 
	 
	 
	 
	 
	 
	 

	(a)  Input Units
	195432
	176520
	225537
	214071
	214845
	 
	 

	(b)  Units Billed
	110549
	110699
	140708
	116080
	131840
	 
	 

	(c)  Billing Amount (in Rs.)
	394168
	395541
	510041
	412992
	483863
	 
	 

	(d)  Billing Efficiency
	57%
	63%
	62%
	54%
	61%
	 
	 

	(e)  Distribution Loss (in %)
	43%
	37%
	38%
	46%
	39%
	 
	 

	(f)   Collection Amount (in Rs.)
	389908
	589423
	410449
	338415
	372738
	 
	 

	(g)  Collection Efficiency (in %)
	99%
	149%
	80%
	82%
	77%
	 
	 

	(h)  AT & C Loss (in %)
	44%
	7%
	50%
	56%
	53%
	 
	 

	(J)Reliability Indices
	 
	 
	 

	SAIDI (in hour)
	17
	14
	 

	SAIFI
	734
	313
	 

	MAIFI
	2
	11
	 


4.
WESCO

            The Monitoring Committee selected Badagaon section under Rajgangpur Electrical Division for turning it into model section. During initial visit of Monitoring Committee for improvement of quality of power supply and standard of performance of Bargaon section on dated 25.10.2010, the loss of the section were as follows:
· Distribution Loss            -   65 %

· Collection efficiency      -   83.3 %

· AT & C Loss                  -   71%

                 The following proposals were decided to be carried out for improving performance of the section. It was decided that, 11 KV Bargaon feeder is to be considered in the 1st phase for implementation. The progress of work done by WESCO is as follows:

(i) Augmentation of 33/11 KV Sub-station by installation of additional 5 MVA transformers: The work is to be executed by M/S PGCIL under RGGVY Scheme. The plinth for transformer & 33 KV Breaker is completed and plinth for 11 KV Breaker is under progress. The total work expected to be completed by Oct-2011.
(ii) Provision of 33 KV Breaker in Bargaon structure to Bamra side: The work is already completed. The interruption of 33 KV Bargaon feeder has reduced.

(iii) Provision of 11 KV Breakers for Bargaon & Tudalaga feeder: Presently breaker is not available. 
(iv) Provision of AB Cable: 5 K.M.s of 50 mm sq & 5 KM.s of 35 mm sq AB Cable has already been replaced against bare conductor as per the action plan.
(v) Provision of 1-Ph Meter: 800 No.s of 1-Ph Static meters have been installed at necessary locations with clear incoming service wires outside the premises of consumers. The work has been completed as per action plan.

(vi) Provision of 3- Ph Whole current meters in DTR for Energy Auditing: 20 Nos of meters have been fixed in DTRs for Energy Auditing. The work has been completed as per action plan.
(vii) Up-gradation of conductor Size from 34 mm sq to 100 m sq. : 2.5 KM.s of conductor have been up-graded from the source. The progress is 50%.  Further work could not be carried due to Paddy field. Work can be completed only after harvesting of crop.

Result : 


As a result of the above initiative following improvements have been noticed in the performance of Badagaon section.
(i) Energy auditing of 5 Nos. of DTR:- 
	Chalamunda 100 KVA DTR

	Month
	Input units Kwh
	Billing units Kwh
	Distribution Loss

	Oct-Nov.10
	36310
	10282
	71.68

	Dec.10-Jan-11
	38300
	13210
	65.51

	Feb.11-Mar.11
	36220
	19188
	47.02

	Apr.11-May.11
	433044
	23177
	46.48

	Chalamunda 63 KVA DTR

	Oct-Nov.10
	31486
	8620
	72.62

	Dec.10-Jan-11
	31670
	10290
	67.51

	Feb.11-Mar.11
	29420
	11076
	62.35

	Apr.11-May.11
	33344
	12084
	63.75

	Bargaon 100 KVA DTR

	Oct-Nov.10
	62720
	6451
	89.71

	Dec.10-Jan-11
	86795
	12271
	85.86

	Feb.11-Mar.11
	49790
	12074
	75.75

	Apr.11-May.11
	42300
	21942
	48.13

	Badribandh-I 100 KVA DTR1

	Oct-Nov.10
	23319
	10604
	54.53

	Dec.10-Jan-11
	38022
	12271
	67.73

	Feb.11-Mar.11
	36154
	12074
	66.60

	Apr.11-May.11
	35856
	21942
	38.81

	Badribandh-I 100 KVA DTR

	Oct-Nov.10
	32176
	11894
	63.03

	Dec.10-Jan-11
	53419
	13659
	74.43

	Feb.11-Mar.11
	37150
	12863
	65.38

	Apr.11-May.11
	41184
	19845
	51.81


Remarks: The loss is expected to be reduced further during June/July’11 and is expected to reach 22% by December, 2011 because by that time AB cable and consumer metering shall be completed. There is no financial constraint for the above works. 

(ii)   Energy auditing of 11 KV Badagaon feeder:- 

	T&D Loss during Dec-10/Jan-11
	T&D Loss during 

April-11/May-11
	Remarks

	64.39 %
	47.19 %
	T&D Loss reduced by    17.2 %


(iii)   LT Input of Badagaon section:- 

	Dec-10
	May-11
	Remarks

	1.60 MU 
	1.28 MU
	LT input reduced by     25 %


The Standard of Performance achievements of Badagaon section since Jan,11 till July, 11  is as tabulated below :
	  SOP Parameters
	Jan-11
	Feb-11
	Mar-11
	Apr-11
	May-11
	Jun-11
	Jul-11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	A. Interruption
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	45
	52
	50
	48
	44
	42
	42

	(b)  Resolved in time
	45
	52
	50
	48
	44
	42
	42

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	B. Voltage
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	3
	2
	4
	3
	2
	3
	3

	(b)  Resolved in time
	3
	2
	4
	3
	2
	3
	3

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	C. Meters
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	12
	14
	11
	13
	15
	14
	14

	(b)  Resolved in time
	12
	14
	11
	13
	15
	14
	14

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	D. New Connection 
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints **
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	 

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints and conversion of service
	2
	Nil
	1
	2
	2
	2
	2

	(b)  Resolved in time
	2
	 
	1
	2
	2
	2
	2

	(c)  Resolved beyond Time
	0
	 
	0
	0
	0
	0
	0

	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 

	(a)  Number of Complaints
	17
	21
	19
	18
	15
	14
	14

	(b)  Resolved in time
	17
	21
	19
	18
	15
	14
	14

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0

	H. Consumers
	 
	 
	 
	 
	 
	 
	 

	(a)  No. of Domestic Consumers **
	2579
	2579
	2579
	2579
	2579
	2579
	2579

	(b)  No. of Commercial Consumers **
	168
	168
	168
	168
	168
	168
	168

	(c)  No. of Agriculture Consumers **
	71
	71
	71
	71
	71
	71
	71

	(d)  No. of Industrial Consumers**
	57
	57
	57
	57
	57
	57
	57

	I. Billing and Collection
	 
	 
	 
	 
	 
	 
	 

	(a)  Input Units(In MU)
	1.57
	1.59
	1.59
	1.3
	1.3
	1.28
	Data not available

	(b)  Units Billed(In MU)
	0.397
	0.41
	0.41
	0.456
	0.456
	0.46
	

	(c)  Billing Amount (in Rs.Lacs)
	13.14
	13.12
	13.12
	12
	12
	12
	

	(d)  Billing Efficiency(in %)
	25.00
	25.00
	25.00
	35.00
	35.00
	35.00
	

	(e)  Distribution Loss (in %)
	75.00
	74.00
	74.00
	65.00
	65.00
	64.00
	

	(f)   Collection Amount (in Rs.Lacs
	11.19
	11.28
	11.28
	10.00
	10.00
	11.00
	

	(g)  Collection Efficiency (in %)
	85.00
	86.00
	86.00
	83.00
	83.00
	90.00
	

	(h)  AT & C Loss (in %)
	78.00
	78.00
	78.00
	71.00
	71.00
	67.00
	

	(j) Reliability Indices 
	
	
	
	
	
	
	

	SAIDI(Min.)
	98.00
	79.00
	89.00
	178.00
	*1080
	*2640
	*1440

	SAIFI(No.)
	8.00
	6.00
	7.00
	15.00
	12.00
	20.00
	18.00

	MAIFI(No.)
	12.00
	14.00
	12.00
	10.00
	8.00
	7.00
	5.00

	
	
	
	
	
	
	
	

	* These high figures are due to taking number of shut downs for AB cable replacements. 

	** WESCO may recheck the figures as it is impracticable that there is no variation in the number of consumer over the period from January to June, 11.


OPTCL

The representative of DISCOMs put questions to the representatives of OPTCL during the meeting regarding power supply problem on the selected sections attributable to OPTCL. Representative of OPTCL replied to the questions. The gist of deliberations (i.e. questions by DISCOMs and answers by OPTCL)are as below :

Q.
Balikuda Section :

A.
Low voltage and load restriction in Cuttack are availing power supply from Cuttack grid S/s.

CESU needs to divert part load of Jagatsinghpur grid S/s to  Paradeep Grid S/s by up gradating 33 KV conductor capacity from Rahama to Tirtol.

OPTCL have awarded contract for construction of a 132kV line from Paradeep Grid S/s to Jagatsinghpur S/s. Part of this line has already been completed. After construction of this line, Jagatsinghpur load will be diverted to Paradeep Grid S/s which will help to have better voltage and supply of more power from Cuttack Grid. OPTCL have to pressurise the concerned contractor to complete the job soon.

Q.
Badagaon Section:

Requirement of a Grid Sub-station at Bamra - (proposed by WESCO).

OPTCL have already received this proposal from WESCO. This proposal is under active consideration.

Q.
Kamarda Section:

Earth Switch to be provided at 33kV Bhograi Feeder at Jaleswar Grid Sub-station -(raised by NESCO).

A.
It has been noted. OPTCL will take action soon.

Q.
Kanisi Section:

Low Voltage in Berhampur area – (raised by SOUTHCO).

A.
Berhampur Grid usually avails power supply from Narendrapur Grid S/s. There is always good voltage maintained when Berhampur Grid avails power supply from Narendrapur Grid S/s. In contingency, Berhampur Grid avails power supply from Bhanjanagar Auto through Aska Grid S/s. In such scenario, the incoming line is overloaded resulting in low voltage of Berhampur area. 

Hence, in normal case, Berhampur is not experiencing low voltage.

General: 

It was noticed that all the DISCOMs have shown sincerity in implementing the decision of the monitoring committee within the constraints noted earlier and have progressed in turning the selected sections into model ones although the achievement have not been uniform mostly due to dissimilar initial conditions, inadequate top management support for required resources. The DISCOMs should continue the effort and achieve the desired result including around 22% distribution loss by December, 2011. CEO, SOUTHCO joined later in the meeting and stated that he was engaged in en-mass raid with participation of SP which has resulted in few custodial arrest. The CEO assured the Committee members that with such measures. T&D loss will be brought down to 20%. Director (Engg.) said that CEA Standards and technical requirement should be complied with while taking up the development work. The Committee members shall visit the selected sections again for final assessment of the physical achievement as per the programme given below, and will have consumer interface meets there so as to assess the consumer perception about the improvement done by the DISCOMs. 
Kanisi (SOUTHCO)- 8th, 9th Nov, 2011
Balikuda (CESU) – 18th Oct, 2011
Kamarda (NESCO) –  13th, 14th Oct, 2011
Badagaon (WESCO)- 14th  & 15th September, 2011


Further, as directed by the Commission, the Monitoring Committee shall adopt one more section under the DISCOMs in compliance to the decision taken in the 4th SAC Meeting. The chosen sections selected in consultation with the DISCOMs are as below:
SOUTHCO- Gopalpur section under BED-I, Berhampur 
CESU – Dhauli section under BED, Bhubaneswar
NESCO –  Amatpur (Ratnagiri / Lalitagiri) section under Bari Sub-division of Kuakhia Electrical Division

WESCO -  Panposh section under Rourkela Sadar sub-division 


The Monitoring Committee shall make subsequent plan for visit of these sections after the exercise for the section chosen in the initial phase as completed by the end of current calendar year. 
