Record Notes of 2nd Meeting of “Monitoring Committee for Improvement of Quality of Power Supply and Standards of Performance” held on 10.11.2010 at 11.00 A.M. in the Conference Hall of OERC.
Members present:
1.  Shri Bijoy Kr. Sahoo,Dir(Engg.), OERC, Chairman


2.  Shri K.L.Panda, Jt.D.(Engg.),OERC,  Member-Convener

3.  Shri B.K.Mohapatra, Member, SAC


4.  Shri G.N.Agrawal, Member, SAC



5.  Shri Sarat Ch.Mohanty, Member, SAC

6.  Shri J.P.Das, C.G.M., OPTCL




7.  Shri T. K. Mishra, V.P.,SOUTHCO

8.  Shri S.K.Choudhury, Sr.G.M. SOUTHCO



9.  Shri B.K. Lenka,COO, CESU
10.  Shri N.K.Mishra, S.E., Cuttack, CESU 
11 Shri M.K. Singh, G.M.(AT&C), CESU 
12. Shri S.D.Bhanja, Dy.G.M.(RA) NESCO

13. Shri B.K.Pattanaik, V.P., WESCO 

14. Shri J.K.Panigrahi, G.M.(P&W), WESCO 

15. Shri G.C.Mohanty, D.G.M., (Com), WESCO

16. Shri Prasanta Kumar Sahoo, S.E.(R.A.),WESCO.
17. Shri K.L.Panda, Jt.Director (Engg.), OERC, Member –Convener
18. Shri J.C.Mohanty, Jt.Director (IT), OERC

Sri B.Mohapatra, Addl. Secretary, Energy Department, the Member of the Monitoring Committee could not attend the Meeting due to his pre-occupation for the upcoming assembly session and CGM (O&M), OPTCL did attend the Meeting on behalf of Director (Engineering), OPTCL.

At the outset, Director (Engg.) of the Commission & the Chairman of the Committee made a presentation appraising the full committee the sequence of events so far culminating of the draft report after visit of Balikuda (under CESU), Kanisi (under (SOUTHCO), Kamarada (under NESCO) and Badagaon (under WESCO) sections.

The prima facie observation of the Committee Members during the aforesaid visits to each of the DISCOM sections are contained in the respective appendixes to the main reports and does deal mostly with the various shortcomings, primary concerns being as follows:

· Maintenance of proper record and register as required under various statutory standards/regulations & reporting procedure etc. Adoption of proper maintenance procedures/schedules etc.
· Providing adequate public/consumer awareness through pamphlets/displays  etc. at the sections/consumer office and /or collection centres which serve as primary consumer interface point.

· Proper public intimation about planned outages, in co-ordination with OPTCL, wherever possible.

· Availability of accessories at section level in order to cater to full commissioning and maintenance of equipments at section/sub-station level.

· Requirement of adequate delegation of power (including financial) at section and sub-division  level.

· General O&M shortcomings like jumper connection, conductor size & clearances, long lines without sectionalisation/segregation, lack of AB switches, Breakers etc.

· Procedural delay/completion in resolution of billing complaints, new connection etc. wherever present.   
· Improvement in billing & Collection, with proper consumer and DT/feeders, metering etc. (for energy audit) with adequate anti-hooking/theft measures and proper assessment of consumer loads to be adopted for improving revenue with loss reduction, simultaneously improving  quality of service through reduced loading on transformer /conductor and imprvove voltage.
· Address staff issues like provision of adequate skilled staff with proper communication and mobility arrangement, training in technical, commercial and service matter etc for proper motivation and effective interaction with Consumers.

All the above issues, which do not required any major investment are required to be attended at the earliest before attending  to the capital intensive measures connected with network quality improvement.

General observations of the Report are as below :

· Consumer service with utilities staffs appears to be satisfactory

· Consumer mix of Balikuda, Kanisi and Badagaon of CESU, SOUTHCO & WESCO are similar with one type of problem, where as Kamarda section of NESCO presents different problem with predominantly agricultural loads.

· As per the decision arrived during the said visits, detailed requirement of each section to turn around them into model sections in six months time were submitted by the relevant DISCOM officials, which mainly consist of the following :

· Renovation of primary sub-station involving provision of 33 KV breakers, 11 KV breaker in outgoing feeder, new earthing,, up-gradation of S/S (if any) including improvement in access/security etc.
· Strengthening of HT network involving augmentation of conductor size, AB switches/ DP arrangement, Interposing, guarding, provision of capacitor (wherever required) etc.
· Distribution Transformer addition/augmentation as per requirement.
· LT network strengthening, conductor up-gradation including mostly AB cabling, sectionalsiation/short feeders  etc.
· Manpower  augmentation, orientation and training programmes
· Mobile operation & maintenance group on temporary  experimental basis 
· Improved metering, billing and collection measures alongwith periodic consumer interface programme, liasioning, improvement with police authorities 

· Exercising option of franchisee operation for improved revenue etc.

· Infrastructural development programme at the section level/office, fuse call centres/staff quarters etc. 
Other observations of the committee are as below :

·  Sometimes Distribution faults seem to be reflected back on OPTCL system, the DISCOMs and OPTCL should make proper relay and protection co-ordination.

· The DISCOMs should ensure that they comply with CEA. Technical Standards for construction of electric lines (Part-B – 33 KV and below).

· DISCOMs should think over providing independent feeders for essential loads of 5 MVA and above.

· Separate rural feeders should be provided, where-ever required. 

· Routing of lines through prohibited/reserve forest should be avoided as far as practicable.
· For Balikuda, Kanisi and Badagaon section having predominantly semi urban and industrial consumers etc., to improve reliability and security of supply, improved use of auto reclosures, ring manned units (RMUs), fault passage indicator (inc conjunction with sectionalisation) etc. can be explored as per techno-economic consideration  on experimental basis. 
· For Kamarda Section having predominantly agricultural loads, rural feeders, supplying to agriculture /irrigation loads can be separated from other loads. Insulating paints in coastal area on the line materials in bad conditions should be tried to prevent corrosion and theft.  
· The DISCOMs were requested vide letter No.5233 dt.04.11.10 to make presentations on the following. The full committee was to vet and agree on the report for  recommendation and action plan. 

· Proposed Action plan (including requirements) – to be consolidated in nature.

· Pert /CPM – Time chart & modality for implementation   

· Modality of review /monitoring of periodic progresses in implementation (including  whether any  3rd party support is required in such works i.e. say field monitoring, quality of jobs etc.

· Devising ‘On Line’ MIS (i.e. with OERC & discuss website link and /or other suggestions, if any.)

· Modalities for final assessment on completion of assignment, through field visits etc.  

Before the presentation by DISCOMs, it was advised that while attempting to turn around the sections into model one, there should be no attempt to work extravagant expenditure on material, manpower or other resources so as to reap maximum benefit out of least possible cost. The DISCOMs were advised to look into the area of distribution automation, improved staff mobility & communication and new technological interventions with aim to optimize manpower. They were also requested to fill up the vacant posts with technically qualified manpower and resort to temporary outsourcing wherever required and to review the final requirement after completion of the exercise.

CESU made a detailed presentation on the modified requirement with definite time line for implementation. CESU also suggested the modality of monitoring with suggestion for Online MIS. 
NESCO & SOUTHCO made their presentation and they were asked to modify their requirement based on their own resources with definite time line not contingent upon external funding etc. 
WESCO’s presentation was not as per the agenda item. 
OPTCL was requested to submit the time bound programmes mainly relating to transmission augmentation, relay co-ordination etc. for the selected Sections of the  DISCOMs in two days time.

Since no baseline data on tangible parameter which will be measured at the beginning and end of the exercise (i.e., to access the success/efficacy of the exercise, including setting targets therein) like (say):

· tail end voltages

· average interruption duration, frequency etc.(reliability indices SAIDI, SAIFI, MAIFI)

· Average new connection time and complaint resolution time.

· Distribution transformer rate etc.,
the DISCOMs are advised to maintain such records for monitoring purpose.

As regards, to timeline and periodic progress monitoring thereof with design of online MIS, JD (IT), OERC made certain intervention with regard thereto, alongwith sample formats. The Progress Review Method is to be finalised in a week after interaction with the Utility Officers. 
For quick demonstrative purpose, Sri B.K.Mohapatra, Member, SAC suggested that each of the DISCOM should choose an area served by 4-5 Distribution Transformers in the beginning for completion in all respects complying to the required Supply Standards.  DISCOMs opined that no third party support is required at this stage on managerial and technical issues. 

Finally, the DISCOMs were asked to submit their final reports to the Committee within 7 days time.
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ORISSA ELECTRICITY REGULATORY COMMISSION

BIDYUT NIYAMAK BHAVAN

UNIT-VIII, BHUBANESWAR – 751 012


No. OERC-Engg.-11/2008/5286

Dt.12/11/2010

To

Sri B.K.Mohapatra, Member SAC,

Industrialist, Rajabagicha, Cuttack-9

-------------------------------------------

Sri G.N.Agarwal, Member SAC,

General Secretary, Sambalpur Dist Consumers Federation,

Balaji Mandir Bhawan, P.O.Khetrarajpur,

Sambalpur-768 003

-------------------------------------------

Sri Sarat Chandra Mohanty, Member SAC,

General Secretary, Nikhila Orissa Bidyut Sramik Mahasangha,

Diha Sahi, Shankarpur, Cuttack-12

------------------------------------------

The Addl. Secretary,

Department of Energy, Govt. of Orissa,

Bhubaneswar

----------------------------------------------

Director (Engg.), 

OPTCL, Janpath, Bhubaneswar-22

------------------------------------------------

The Chief Executive Officer, 

CESU, 2nd Floor, IDCO Tower, 

Janpath, BBSR

------------------------------------------------

The Chief Executive Officer, 

NESCO, Januganj, Balasore

---------------------------------------------------

The Vice President, 

WESCO, At/P.O.Burla, Sambalpur

---------------------------------------------------

The Vice President,

SOUTHCO, At/P.O.Courtpeta, Berhampur

Sub:
Second Meeting of Monitoring Committee for “Improvement of quality of Power Supply and Standards of Performance”
Sir,

With reference to the subject mentioned above, the Record Notes of meeting of “Monitoring Committee for Improvement of Quality of Power Supply and Standard of Performance” held on 10.11.2010 in the conference hall  of OERC is enclosed herewith for your information and necessary action. It may be noted that the draft composite report of the Monitoring Committee associated with the visit to the 4 selected sections of the DISCOMs have been circulated during the above meeting. 
 




        


Yours faithfully,
Encl : As above











Member-Convener



We may send the record note of the 2nd Meeting of the Monitoring Committee held on 10.11.2010 for information and necessary action by the licensees.








Jt.Dir(Engg.) and Member-Convener

Chairman of the Committee and Director (Engg.)
