Minutes of the Review Meeting held on 01.07.2020 on the  Performance of GRIDCO for FY 2019-20 

Date of Review
:
01.07.2020 at 11.00 AM


Period of Review
:
For the FY 2019-20 i.e. from April, 2019 to March, 2020 

1. The review meeting was held through video conferencing. At the outset Director (Finance), GRIDCO made a presentation on the performance of GRIDCO for the FY 2019-20 i.e. from April, 2019 to March, 2020. He stated that GRIDCO has purchased 28208.14 MU of energy (inclusive of an import of 367.59 MU through Power Banking and 1123.90 MU through Trading) during the period under review at a cost of Rs.8076.73 Cr. and at an average rate of 286.33 P/Kwh as against OERC approval of 28731.03 MU with a cost of Rs. 7466.64 Cr. at an average rate of 259.88 P/Kwh for the FY 2019-20. However, out of the total purchase of 28208.14 MU, GRIDCO has supplied 611.72 MU towards return obligation of power availed earlier through power banking. At the end of the FY 2019-20 return obligation is nil towards receipt of power through power banking. Further, GRIDCO has sold 1727.91 MU through trading, 145.65 MU to CGPs and others and 238.67 MU towards Unscheduled Interchange (deviation), from which it has earned an amount of Rs.718.17 Cr. in total during the period under review. Out of the total power purchase cost of Rs.8076.73 Cr. during this period, GRIDCO has made payment to all the generators except OPGC (Units 3&4) and NTPC. An amount of Rs.299.88 Cr. is outstanding against the power purchase cost of NTPC stations and an amount of Rs.40.54 Cr. is outstanding against the power purchase cost of OPGC (Units 3&4). He stated that the Kanti Bijlee Utpadana Nigam Ltd. (KBUNL) has raised the bill for an amount of Rs.73.07 Cr. on supply of only 17.44 MU. 
2. He further stated that during the period from April, 2019 to March, 2020, net underdrawal of energy by DISCOMs is 3223.85 MU than the energy approved by OERC. The details of energy drawl by the DISCOMs are given in the table below.
	DISCOMs
	OERC Approval for FY 2019-20
	Actual Drawal during  FY 2019-20
	Over (+)/ Under (-)  Drawal   than the approval

	CESU
	9740.00
	8160.18
	(-) 1579.82

	NESCO
	6310.00
	5439.43
	(-) 870.57

	WESCO
	7750.00
	7512.15
	(-) 237.85

	SOUTHCO
	4040.00
	3504.39
	(-) 535.61

	TOTAL
	27840.00
	24616.15
	(-) 3223.85


Energy Drawal by DISCOMs (in MU) during FY 2019-20

3. For the FY 2019-20, GRIDCO has shown a revenue shortfall of Rs.1202.53 crore against the OERC approved shortfall of Rs. 172.94 crore as given in the table below:

Revenue Approval vis-à-vis Actual (Prov.) during the FY 2019-20 


(Rs. Crore)
	Sl No
	Description
	OERC Approval 

for FY 2019-20
	Actual (prov.) 

for FY 2019-20

	
	
	MU
	Amount
	MU
	Amount

	1
	Power Purchase Cost
	28731.03
	7466.64
	28208.14
	8076.73

	2
	Establishment Cost
	-
	16.80
	-
	17.00

	3
	Interest Cost
	-
	153.97
	-
	537.69

	4
	Pass Through Dues
	-
	86.34
	-
	-

	5
	Total Revenue requirement (1+2+3)
	28731.03
	7723.75
	28208.14
	8631.42

	6
	Revenue realized from sale of power to DISCOMs
	27840.00
	7529.96
	24616.15
	6710.72

	7
	Revenue from Trading
	-
	-
	1727.91
	574.85

	8
	Revenue from UI 
	-
	-
	238.67
	49.06

	9
	Revenue from  CGPs & Others
	30.00
	20.85
	145.65
	94.26

	10
	Total Revenue Realization (6+7+8+9)
	27870.00
	7550.81
	26728.38
	7428.89

	11
	Surplus / (Gap) (10-5)
	-
	(172.94)
	-
	(1202.53)


4. Replying to the Commission’s query, the representative of GRIDCO stated that out of the interest cost of Rs.537.69 crore shown in the above table, an amount of Rs. 415.70 has been paid by GRIDCO towards interest and financial charges during the FY 2019-20 against the approval of Rs.153.97 crore by the Commission. Balance amount of Rs. 121.99 crore has not been paid which includes Rs. 85.98 crore towards interest on NTPC Bond, Rs. 30.31 crore towards interest on Government loan and guarantee commission and Rs. 5.70 crore towards accounting adjustment. The Commission advised GRIDCO to meet the interest liabilities of the loan availed by GRIDCO after FY 2015-16 from collection of past arrears from the DISCOM Utilities as advised in the Tariff Orders. GRIDCO may also take up the matter with the Government for meeting its principal and interest liabilities of such loans.
5. The representative of GRIDCO stated that at present WESCO and NESCO Utilities are paying their current Bulk Supply dues within due date and have availed rebate. But CESU and SOUTHCO Utility, due to delay in their payment of monthly Bulk Supply dues, have not availed any rebate during the period under review. He stated that considering the receipt upto 31.05.2020, the current outstanding of Bulk Supply dues on all the DISCOMs as on 31.03.2020 is Rs.843.44 crore (WESCO - Nil, NESCO - Nil, SOUHTCO - Rs.394.97 Cr. & CESU – Rs.448.47 Cr.). The details of current BSP bills raised, amount received and outstanding amount against current BSP dues as on 31.03.2020 after adjustment of previous year BSP dues are given in the table below:  
	DISCOMs
	Current BSP Bills for the months from 4/2019 to 3/2020


	Rebate Allowed
	Amount Received during the FY 2019-20


	Excess/ Less Receipt of Current BSP Bills
	Amount Received during the months of April and May,2020


	Adjustment towards Outstanding BSP Dues of Previous FY 2018-19
	Outstanding of current BSP dues as on March, 2020 against the Receipt upto 31st  May, 2020 
	Outstanding of current BSP dues as on March, 2020 in terms of Days against the Receipt upto 31st  May, 2020 (Nos.)

	1
	2
	3
	4
	5 (4+3-2)
	6 
	7 
	8 (5+6-7)
	9

	WESCO
	2277.90
	20.86
	2549.37
	292.33
	171.49
	463.82
	Nil
	-

	NESCO
	1624.07
	13.79
	1763.18
	152.90
	119.55
	272.45
	Nil
	-

	SOUTHCO
	659.28
	0.00
	632.01
	(-) 27.27
	87.26
	454.96


	(-) 394.97
	218 days

	CESU
	2149.47
	0.00
	2106.62
	(-) 42.85
	117.33
	522.95
	(-) 448.47
	76 days

	TOTAL
	6710.72
	34.65
	7051.18
	375.11
	495.63
	1714.18
	(-) 843.44
	46 days


(Rs. In Crore)
6. The Commission observed that WESCO and NESCO Utilities have paid excess amount of about one month’s BSP dues during the FY 2019-20. GRIDCO stated that the energy supplied during February, 2019 was billed in the 1st week of March, 2019 and due date for availing rebate was thirty days from date of presentation of bill. Hence the amount received against this bill in 1st week of April, 2019 has been considered. Further, the bill against the energy supplied during the month of February, 2020 was raised in 1st week of March, 2020 and the amount received against this bill as on 31st March, 2020 has been taken into account. Therefore, the amount received is more than the amount billed during the FY 2019-20. The Commission stated that GRIDCO should change such procedure for calculation of default of current BSP dues by the DISCOMs. The bill raised in 1st April means it is the bill for the month of April irrespective of the month in which the energy is supplied and similarly the collection made in the month of April shall be treated as collection for that month. Accordingly, GRIDCO should furnish a revised statement to the Commission for the FY 2019-20. Regarding the provision for availing rebate of 1% in case the DISCOMs make payment within 30 days of presentation of bill, the Commission advised GRIDCO to discuss the matter separately with the officials of OERC to cut down the rebate period from 30 days to 25 days so that there will be no problem for accounting the outstanding dues against current bills. 

7. GRIDCO submitted that as on 31.03.2020 the following amounts are still outstanding from different DISCOM Utilities as indicated in table below:
Outstanding against Distribution Companies as on 31.03.2020 (Provisional) 

(Rs. Crore)
	Particulars
	WESCO
	NESCO
	SOUTHCO
	CESU
	Total 

	(A) Bulk Supply Price arrear dues 
	823.35
	680.11
	742.36
	1119.04
	3364.86

	(B) Securitized dues as per OERC Order dated 01-12-2008
	285.41
	294.87
	259.98
	1277.19
	2117.45

	(C) 12.5% Power Bond-Rs.400 Crore
	-
	48.91
	146.45
	-
	195.36

	(D) Other dues including Transfer Scheme Receivables
	12.10
	6.74
	29.91
	118.85
	167.60

	(E) Deferred Credit
	-
	-
	-
	174.00
	174.00

	Total
	1120.86
	1030.63
	1178.70
	2689.07
	6019.27


8. GRIDCO stated that during the period from April, 2019 to March, 2020, they have released an amount of Rs.1777.95 Crore to DISCOMs (WESCO - Rs.374.32 Cr., NESCO - Rs.341.58 Cr., SOUHTCO - Rs.364.04 Cr. & CESU – Rs.683.56 Cr.) from the Escrow Account, out of which an amount of Rs.1598.95 Crore is relaxed towards employees’ cost including Rs.269.41 crore of 7th pay arrear, Rs.48.88 Crore towards R&M expenses and balance Rs.130.12 Crore towards other purposes. The Commission directed GRIDCO to furnish a comparative statement of escrow relaxation to DISCOMs in different heads for the FY 2017-18, FY 2018-19 and FY 2019-20 at the earliest. 
9. For the FY 2019-20, GRIDCO has shown the closing cash deficit of Rs.12.96 crore as against the opening cash deficit of Rs.162.26 crore. During the year total cash inflow was Rs.9403.42 Crore which includes Rs.7051.21 Cr. from DISCOMs, Rs. 852.22 Cr. from the revenue earning through trading and emergency power supply to CGPs & others and Rs. 1500 Cr. from loan. Total cash outflow was Rs.9254.12 crore which includes Rs.7761.83 Cr. towards payment of power purchase cost, Rs.1051.34 Cr. towards loan repayment, Rs.423.45 Cr. towards interest on loan and Rs. 17.50 Cr. towards employee cost and A&G expenses.

10. The representative of GRIDCO stated that the audited annual accounts of GRIDCO for the FY 2018-19 has been adopted in the AGM on 29.02.2020 and will be submitted to the Government by 15.07.2020. Further, the annual accounts for the FY 2019-20 will be placed before the Board by 31.07.2020 for authentication and scheduled to be adopted in AGM  by 30.09.2020. 
11. Commission’s Observation:


i. The Commission observed that a quantum of 27840 MU was approved for sale to DISCOM Utility during FY 2019-20 with the estimated revenue earning of Rs.7529.96 crore, but GRIDCO has sold 24616.16 MU to the DISCOM Utilities with the revenue earning of Rs.6710.72 cr. There is a less sale of 3223.84 MU than the approved estimated quantum. However, the Commission had approved for purchase of 28731.03 MU at an estimated cost of Rs.7466.64 crore for the FY 2019-20 which includes state transmission loss and a quantum of 30 MU towards sale of emergency power to the CGPs. But GRIDCO has purchased 28208.13 MU at a cost of Rs.8076.74 crore. It is observed that there is a less purchase of 522.90 MU with an excess power purchase cost of Rs.610.10 crore. GRIDCO has purchased high cost power from FSTPS- III and KhSTPS-I which was not approved in the ARR of GRIDCO for the FY 2019-20. The representative of GRIDCO stated that the IPPs like Vedanta & Jindal had not supplied the quantum of power as approved by the Commission. Therefore, GRIDCO had to purchase high cost power from FSTPS- III and KhSTPS-I and also from OPGC Units- III & IV during second half of the year to meet the state requirement. The Commission directed GRIDCO to furnish a report with detail analysis of more power purchase cost against the approval. GRIDCO should indicate station-wise shortfall of energy than the approved quantum with reduction in cost from the approved cost and station-wise/source-wise energy purchased from other sources to meet such shortfall of energy with the additional cost of purchase. Further, GRIDCO, in coordination with SLDC, should strictly adhere to merit order principle while scheduling the power from the costly sources to meet the State requirement. 

ii. The Commission observed that the average rate of power purchase from TTPS is 337.88 p/u against the estimated rate of 317.04 p/u in its ARR for the FY 2019-20. The Commission directed GRIDCO to furnish a comprehensive report on the matter of hike in coal price and reduction in GCV and consequent increase in tariff of TTPS as well as other NTPC stations.
iii. The Commission observed that GRIDCO has purchased a very low quantum of energy from RE sources during the FY 2019-20 than the RPO target fixed by the Commission for the year. GRIDCO has achieved only 1.86% (459.02 MU) of solar RPO and 2.77% (683.90 MU) of non-solar RPO during the FY 2019-20, against the target of 5.50% (1356.37 MU) each in both the categories. GRIDCO is directed to take proactive steps to procure more renewable energy to meet the RPO target. 

iv. It is observed that the DISCOM Utilities particularly SOUTHCO Utility and CESU have been defaulted in payment of current BSP dues. Due to such default of DISCOMs in paying the power purchase dues, GRIDCO has availed loan to make payment to the generators. Ultimately, the burden is passed on to the consumers of the State. Therefore, GRIDCO is directed to convene meetings with the DISCOMs at higher level in regular intervals to enhance the collection of electricity dues from the consumers and payment of current as well as arrear dues of GRIDCO in time and appraise the Commission from time to time. Special attention in this regard needs to be taken in case of SOUTHCO. 
v. It is observed that the audited annual accounts of GRIDCO for the FY 2018-19 has been adopted in the AGM on 29.02.2020 which was much delayed. However, during the meeting Director (Finance), GRIDCO stated that the annual accounts for the FY 2019-20 is scheduled to be adopted in AGM  by 30.09.2020. GRIDCO should take care to complete the Annual Accounts in the stipulated time.
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