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OPTCL’S PROPOSAL FOR ARR & LEVY OF ANNUAL FEES & CHARGES FOR SLDC FUNCTIONS FOR FY 2011-12
1. Hon’ble Commission under Section 86(2) (iii) of the Act 2003 advised the State Govt. for recognition and restructuring of SLDC separating from OPTCL- the STU notifying an appropriate Transfer Scheme by 31.12.2008 positively.

2. OERC vide letter No. 1313 dated 04.08.2007 issued a road map for implementation of levy of annual fee and operating charges for SLDC functions in Orissa in order to separate SLDC charges from the existing transmission charges of OPTCL with effect from 01.04.2008 to make SLDC self –reliant. 
3. As per direction of Hon’ble Commission, separate application for approval of Annual Fees and Operating Charges for SLDC function is being filed by OPTCL since FY. 2009-10.
4. While submitting the ARR proposal for FY 2011-12 , OPTCL has considered the recommendation stated under (a)  Committee under the Chairmanship of Sri Gireesh B Pradhan, Additional Secretary to Ministry of Power (constituted in February 2008)   to examine the issues for ring fencing of State Load Despatch Centres to ensure their functional autonomy (b)  the report submitted by the “Task Force on Capital Expenditure and issues related to Emolument for Personnel in Load Despatch Centres”

5. The application for approval of Annual Revenue Requirement and Fees & Charges for SLDC for FY. 2011-12 has been prepared by OPTCL in line with the provision mentioned in the CERC (Fees & Charges of RLDC & other related matters) Regulations, 2009, OERC (Fees & Charges of SLDC & other related matters) Regulations, 2010 and considering the following recommendation of the MOP Committee Report.

(a) SLDC is to be equipped suitably to play the pivotal role of an Independent System Operator (ISO).

(b)  Power system operation is the core activity of LDCs. Efficient load dispatching also requires a deep understanding of Transmission, Generation and Distribution technology. In view of  above, the executives shall be from electrical engineering discipline. Efforts need be made to supplement them with interdisciplinary learning and development. 

6. M/s. NPC has been entrusted for preparation of a report on the manpower structuring of OPTCL as well as of SLDC. However, as per the directions of Hon’ble Commission vide order dated 20.03.09, the functional organizational structure of SLDC has been prepared in line with ERLDC for discharging SLDC functions smoothly as per the provisions of the Act to facilitate an independent system operator in order to ensure an efficient, reliable and secure power system operation and merit order dispatch of electricity pending finalisation of NPC structure.
7. As per the recommendation in the report of the task force committee on “Capital Expenditure and Issues related to Emoluments for Personnel in Load Despatch Centres”, the assets pertaining to the Control Centre (SLDC) has to be handed over to the State Load Despatch Centres. Provision for recovery of the outstanding amount for investments made by the POWERGRID on ULDC project shall be kept in the ARR of SLDC. As per the Taskforce report, SLDC is liable to pay the recovery cost of control center equipments only. Since the assets belongs to SLDC is yet to transfer the ULDC asset recovery charges is not considered in the ARR. However the depreciation cost has been considered in anticipation of transfer of assets during the current FY-2011-12.  

8. OPTCL has mention that the  man power structure for SLDC operation proposed in  the ARR of FY 2011-12 is in line with ERLDC structure . 
Item wise Annual Revenue Requirement for SLDC operation as proposed by OPTCL for FY 2011-12 
9. As per the OERC (Fees and Charges of State Load Despatch Centre and other related matters) Regulations, 2010 the annual charges shall consist of the following components:
a. Return on Equity

b. Interest on Loan Capital

c. Depreciation

d. Operation & Maintenance expenses excluding Human Resource expenses

e. Human Resource expenses

f. Interest on working capital

a.   Return on Equity:  

     Since no equity has been provided,  no return on equity is proposed by the OPTCL . 

b. Interest on Loan capital :

There is no outstanding loan /loan proposed for SLDC expenditure. 

c. Depreciation :

Depreciation for the assets in the unified load despatch centre and Offices in SLDC has been computed as Rs 17.536 lacs as per CERC Regulation (Form-4B). Depreciation towards recovery of capital expenditure has been proposed as Rs 294.5 lacs considering all amount to be recovered during the financial year Cumulative depreciation cost computed as Rs.312.036 lacs..  
d. Operation and Maintenance expenses:

Operation and maintenance expenses excluding human resources expenses for FY 2011-12 has been computed as Rs.215.78 lacs considering the R&M expenditure proposed to be incurred for FMS, rent of lease lines, Web site charges, AMC charges for SCADA/EMS equipments, IT equipments and civil work maintenance of office building and colony etc and A&G expenses considering Office expenses, Training and certification programme of operators and executives, professional charges, communication system, gardening, meeting expenses etc

The O & M expenses have been projected considering actual works to be taken up during FY 2011-12. While projecting the O&M expenses, the  escalated rate of 5.72% of previous year’s expenditure as provided in the OERC Regulation has not been adopted due to less expenditure incurred during the current financial year. The expenditure could not be made by SLDC due to non transfer of assets and deployment of required man power which are under process
e. Human resources expenses:

Human resources expenses has been proposed Rs.611.572 lacs, considering the organisation structure proposed in line with ERLDC structure.  The details calculation sheet of Human resources expenses can be seen in Form-7B(4) of the ARR filing . 
f. Interest on working capital: 

The interest on working capital computed as Rs.31.02 lacs as per CERC Regulation considering 11.75% rate of interest. 

Capital Expenditure (CAPEX) Plan

10. 

The capital expenditure proposed includes Procurement of computer, precession AC for EASS center, UPS, Fire fighting equipments, Hiring of BSNL line for secondary communication link to three nos data hub stations (Sub-LDCs), establishment of WAN for collection of metering data from the Discom inter connection points, ERP Licensing, ERP implementing & Oracle user license, establishment of Video Conferencing System at SLDC etc. The CAPEX Plan costing Rs. 294.50 lacs is proposed to be incurred during the implementation period i.e FY 2011-12. 


The Commission has already approved establishment of EASS during the FY 2010-Most of the equipment have been received for the above centre but the expenditure could not be booked due to turn key payment mechanism. It is expected to receive all the materials during the current FY 2010-11. Provision has been made for the balance work of EASS for FY 2011-12. 


Certificate of LCD Personnel: 
11. As per the  recommendation No. (4) in Clause 6.4 of Report of the Committee on “Manpower, Certification and Incentives for System Operation and Ring fencing Load Despatch Centres” has envisaged that the highly specialized and technical nature of LDC function necessitates a suitable compensation structure to attract and retain talent. The committee recommended the compensation structure, innovative incentive schemes for higher learning and monetary incentives based on their ratings. Accordingly , the expenditure for Training & Certification of LDC personnel have been projected as Rs 60 lacs for FY 2011-12
Determination of Annual Charges for SLDC 
12. The Annual Charges for SLDC has been computed as per provision in Regulation 20, 21, 22, 23 & 24 of CERC Regulation as detailed below:

Annual charges: Annual charges computed shall comprise of 

     


 a) System Operation Charges (SOC) i.e. 80% of Annual charge

   


 b) Market Operation Charges (MOC) i.e. 20% of Annual charge
· System Operation Charges (SOC) is proposed to be collected from the users in the following ratio

· Intra State Transmission Licensee  -   10% in the basis of Ckt-KMs

· Generating Company & Seller       -    45% in the basis of Install   capacity

· Distribution Licensee & buyers     -     45% in the basis of allocation

· Market Operation Charges (MOC) is proposed to  be collected equally from the  Discoms and Generating Companies apportioning to the entitlement and installed Capacity.

For the purpose of determination of the above charges, cost of proposed capital expenditure (CAPEX) plan and expenditure towards compensation (incentives) have been considered along with annual charges.


Registration Fee:- 

13.  Besides the above charges, provision for collection of registration fee@ Rs1.00 lac from    all users has been made as per CERC Regulation. 

           Application fee and scheduling charges:-
14. Application fee and Scheduling charges of Rs 5000/- per application and Rs.2000/- per  day or part there of shall be paid by the short term open access Customers
Detail Generating Capacities proposed for FY 2011-12 .

	Sl No.


	Name of the Power source
	Installed Capacity (MW)
	Firm Power Availability (MW)
	Power Available for 2011-12 (MW)

	1
	HPS
	347.5
	134
	130

	2
	Balimela
	510
	135
	134

	3
	Rengali
	250
	60
	93

	4
	Upper Kolab
	320
	95
	94

	5
	Indravati
	600
	224
	225

	6
	Total OHPC
	2027.5
	30
	30

	7
	TTPS
	460
	360
	352

	8
	OPGC
	420
	340
	320

	9
	OPCL (Small Hydro)
	20
	
	 

	10
	Meenakshi (Small Hydro)
	37
	
	 

	11
	Arati Steels (IPP)
	50
	
	40

	12
	Sterlite (IPP)
	600
	
	500

	13
	CGP (max injection)
	1046
	 
	1046 

	
	Total
	4660.5
	 
	 


Proposed Levy and Collection of Fees and Charges by OPTCL for SLDC operation for 
FY 2011-12
	
	
	

	
	
	
	
	

	Annual charges (lacs)
	
	1170.408
	

	Total Cost (Annual Fixed Cost)
	
	1170.408
	

	System Operation Charges (SOC) (80% of the AFC)
	936.327
	

	Market  Operation Charges (MOC) (20% of the AFC)
	234.082
	

	
	
	
	
	

	System Operation Charges (SOC)  (lacs)      
	
	936.327
	

	Intra State Transmission Licensee @10% of SOC
	93.633
	

	Generating Station & Sellers @45% of SOC
	421.347
	

	Distribution Licensees & Buyers@45% of SOC
	421.347
	

	
	
	
	
	

	 (a) Intra State Transmission Licensee (SOC per month)
	7.803
	

	
	
	
	
	

	(b) Generating Station & Seller
	
	421.347
	

	Sl. No.
	Generating Company / Sellers
	Installed Capacity
(MW)
	Total amount 
(lacs)
	Total amount (lacs)

	
	 
	
	
	

	
	
	
	(Annual)
	(Monthly)

	A
	SGS & IPPs
	 
	 
	 

	1
	OHPC
	2027.5
	183.302
	15.275

	2
	OPGC
	420
	37.971
	3.164

	3
	TTPS
	460
	41.588
	3.466

	4
	OPCL (Small Hydro)
	20
	1.808
	0.151

	5
	Meenakshi (Small Hydro)
	37
	3.345
	0.279

	6
	Arati Steels (IPP)
	50
	4.520
	0.377

	7
	Sterlite (IPP)
	600
	54.245
	4.520

	B
	CGPs
	 
	 
	 

	8
	NALCO
	30
	2.712
	0.226

	9
	IMFA
	58
	5.244
	0.437

	10
	HINDALCO
	15
	1.356
	0.113

	11
	RSP
	5
	0.452
	0.038

	12
	VAL(J)
	370
	33.451
	2.788

	13
	VAL(L)
	6
	0.542
	0.045

	14
	BSL:(MM)
	40
	3.616
	0.301

	15
	BPSL(JSG)
	30
	2.712
	0.226

	16
	JSL
	215
	19.438
	1.620

	17
	NINL
	21
	1.899
	0.158

	18
	VISA
	20
	1.808
	0.151

	19
	SHYAM DRI
	22
	1.989
	0.166

	20
	TSIL
	18
	1.627
	0.136

	21
	PSL(keonjhar)
	10
	0.904
	0.075

	22
	RATHI
	5
	0.452
	0.038

	23
	IFFCO
	25
	2.260
	0.188

	24
	Aryan Ispat
	14
	1.266
	0.105

	
	
	
	
	

	25
	Arati Steel
	26
	2.351
	0.196

	26
	NBVL
	82
	7.413
	0.618

	27
	OSIL
	15
	1.356
	0.113

	28
	Dinabandhu Steel & Power Ltd.
	6
	0.542
	0.045

	29
	Maheswary Ispat Ltd
	10
	0.904
	0.075

	30
	Nebheram Power & Steel (P) Ltd
	3
	0.271
	0.023

	 
	Total
	4660.5
	421.347
	35.112

	(c)
	Distribution Licensees & Buyers
	
	
	

	 
	 
	% share
	 
	 

	31
	CESU
	31.87
	134.283
	11.190

	32
	NESCO
	23.93
	100.828
	8.402

	33
	SOUTHCO
	12.36
	52.078
	4.340

	34
	WESCO
	31.84
	134.157
	11.180

	 
	Total
	100
	421.347
	35.112


Market Operating Charges (MOC) 



          234.082 lacs
  
(a)  Generating Company 





117.041 lacs

	Sl. No.
	Generating Company / Sellers
	Installed Capacity
(MW)
	Total amount 
(lacs)
	Total amount
(lacs)

	
	 
	
	
	

	
	
	
	(Annual)
	(Monthly)

	A
	SGS & IPPs
	 
	 
	 

	1
	OHPC
	2027.5
	50.917
	4.243

	2
	OPGC
	420
	10.548
	0.879

	3
	TTPS
	460
	11.552
	0.963

	4
	OPCL (Small Hydro)
	20
	0.502
	0.042

	5
	Meenakshi (Small Hydro)
	37
	0.929
	0.077

	6
	Arati Steels (IPP)
	50
	1.256
	0.105

	7
	Sterlite (IPP)
	600
	15.068
	1.256

	B
	CGPs
	 
	 
	 

	8
	NALCO
	30
	0.753
	0.063

	9
	IMFA
	58
	1.457
	0.121

	10
	HINDALCO
	15
	0.377
	0.031

	11
	RSP
	5
	0.126
	0.010

	12
	VAL(J)
	370
	9.292
	0.774

	13
	VAL(L)
	6
	0.151
	0.013

	14
	BSL:(MM)
	40
	1.005
	0.084

	15
	BPSL(JSG)
	30
	0.753
	0.063

	16
	JSL
	215
	5.399
	0.450

	17
	NINL
	21
	0.527
	0.044

	18
	VISA
	20
	0.502
	0.042

	19
	SHYAM DRI
	22
	0.552
	0.046

	20
	TSIL
	18
	0.452
	0.038

	21
	PSL(keonjhar)
	10
	0.251
	0.021

	22
	RATHI
	5
	0.126
	0.010

	23
	IFFCO
	25
	0.628
	0.052

	24
	Aryan Ispat
	14
	0.352
	0.029

	25
	Arati Steel
	26
	0.653
	0.054

	26
	NBVL
	82
	2.059
	0.172

	27
	OSIL
	15
	0.377
	0.031

	28
	Dinabandhu Steel & Power Ltd.
	6
	0.151
	0.013

	29
	Maheswary Ispat Ltd
	10
	0.251
	0.021

	30
	Nebheram Power & Steel (P) Ltd
	3
	0.075
	0.006

	 
	Total
	4660.5
	117.041
	9.753

	
	
	
	
	

	 (b) Distribution Licensees & Buyers
	
	117.041 lacs  
	

	Sl.
	 
	% share
	Total amount 
(lacs)
	Total amount
(lacs)

	31
	CESU
	31.87
	
	

	32
	NESCO
	23.93
	(Annual)
	(Monthly)

	33
	SOUTHCO
	12.36
	14.466
	1.206

	34
	WESCO
	31.84
	37.266
	3.105

	 
	Total
	100
	117.041
	9.753


Prayer 
15. OPTCL prays Hon’ble Commission to approve the Annual Revenue Requirement of Rs.1170.408 lacs for FY 2011-12 towards State Load Dispatch Centre (SLDC) function separately and kindly allow to recover the same 

