ANNEXURE-1
Reduction of Distribution Losses (in %)

	Section/DTR
	Initial Baseline
	Achievement at the End of the monitoring period
	Remarks



	CESU

Balikuda Section: 

1)  2x5 MVA 33/11 KV Balikuda S/S
	52
	38
	14% loss reduction in 9 months

	2) Tentulinali DTR 100 KVA
	74.5
	15.8
	The ideal level of loss reduction achieved

	3) Sampur DTR 100 KVA
	44
	13.2
	The ideal level of loss reduction achieved

	SOUTHCO

 Kanisi Section: 

4)  1x5+1x3.5 MVA 33/11 KV S/S
	43
	39
	4% loss reduction in 8 months

	5) Tahasil Office 100 KVA DTR
	53
	36
	17% loss reduction in 8 months

	6) Kanisi Hat 315 KVA DTR
	29
	14
	The ideal level of loss reduction achieved in large transformer in a period of 8 months

	7) High School Road 100 KVA DTR
	36
	32
	-

	8) Tulu Road 250 KVA DTR
	45
	41
	-

	9) Nuagoan 100 KVA DTR
	58
	49
	-



	NESCO

Kamrda Section

10) 1X5+2x3.15 MVA 33/11 KV S/S
	67.8
	46.3
	21.5% loss reduction in a period of 9 months.

	11) Dubasahi DTR
	72.7
	24.8
	479% loss reduction in a period of 7 months.

	12) Chandakusumi DTR
	65
	44
	21% loss reduction in a period of 3 months.

	13) Priyabag DTR
	73.8
	21.8
	52% loss reduction in a period of 4 months.

	WESCO
Badagaon Section: 

14) 1x3.15+1x1.6 MVA 33/11 KV S/s
	75
	56
	9% loss reduction in a period of 12 months.

	15)  Chalamunda-I 100 KVA DTR
	71.7
	15.2
	The ideal level of loss reduction achieved in a period of12 months

	16) Chalamunda-II 63 KVA DTR
	72.6
	23
	49.6% loss reduction in a period of 12 months.

	17) Badagaon 100 KVA DTR
	89.7
	28.7
	61% loss reduction in a period of 12 months.

	18) Badribandh -I 100 KVA DTR
	54.5
	22.4
	32.1% loss reduction in a period of 12 months.

	19) Badribandh -II 100 KVA DTR
	63
	24
	39% loss reduction in a period of 12 months.

	20) Sallepalli 100 KVA DTR
	85
	38.4
	46.6% loss reduction in a period of 7 months.

	21) Chamunda 100KVA DTR
	90
	27.2
	A substantial improvement of 72.8% loss reduction in one of the worst case of baseline model.

	22) Phulbari 63 KVA DTR
	86.7
	23.7
	63% loss reduction in a period of 7 months.
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Executive Summary of the Report of the Monitoring Committee for Improvement of Quality of Power Supply and Standard of Performance

In pursuance of the discussions held and the decisions taken at the 1st Meeting of the 3rd SAC held on 30.08.2010, the Commission had constituted a monitoring committee for the above purpose with detailed Terms of Reference (ToR) interalia for preparation of Action Plans and monitoring implementation thereof in select areas of the distribution companies for enquiring compliance with the requisite guaranteed & Overall Standard of Performance in power supply quality thereat. The committee constituted under the Chairmanship of Sri B.K.Sahoo, Director (Engg.), OERC includes as members Sri B.K.Mohapatra/Sri G.N.Agarwal/Sri Sarat Mohanty, the SAC Members respectively,   heads of the Distribution Companies, Director (Engg.), OPTCL, Additional Secretary of Department of Energy, Govt. of Orissa and Sri K.L.Panda, Jt. Director (Engg.), OERC as the Member-Convener. Later, Sri J.C.Mohanty, Jt.Director (Engg), OERC was included in the Committee as Member.
2.
The Committee met on 30.08.2010 to discuss the procedures and modalities to be adopted for such purpose. As per the decision of the meeting, select areas were decided for each of the DISCOMs and accordingly, the identified committee members visited Balikuda Section of CESU, Kanisi section of SOUTHCO, Kamarda section of NESCO and Badagaon section of WESCO on 14.09.10, 28.09.10, 06.10.10 & 25.10.10 respectively to gain the first hand information on the base-line affairs of distribution licensees in these areas. The Committee Members went in detail into various documents/registers available in the section offices alongwith enquiry into the work processes, met the general public/ consumers /staffs and made field visits to some consumer premises, S/S, transformers, control room etc.The DISCOMs made detailed action plan based on the baseline studies and suggested improvements evolved through the above process. After working out the modalities & procedures for impletnation of the action plans, periodic reports were sought from the DISCOms on the planned activities.  The selected Committee members then made interim visits to those sections on 28.02.2011, 19.02.2011, 18.03.2011 and 25.02.2011 respectively for sample physical/field monitoring of the progress of implementtion. During those interim visits the Committee Members took stock of the improvement at a result of various measures (S/S up-gradation, conductor up-gradation, AB Cabling, 100% metering , tree cutting, pole scheduling, consumer indexing, energy audit etc.). The Committee members then made final visits to the sections on 18.10.11, 16.11.11, 26.11.11 and 14.09.11 respectively. The Consumer Interface Meets were held also to assess the perception of general public on the improvements made.
3.
The report of final inspection for the four DISCOM’s sections identified above are individually placed at Appendix-1 to 4 below. The report includes the conclusion derived on the achievements made to turn around the identified sections into model ones.

4.
The Committee member had further decided to adopt another section of each DISCOMs, namely Dhauli under CESU, Gopalpur under SOUTHCO, Amatpur under NESCO and Panposh under WESCO respectively. During their final visit , the Committee members visited Gopalpur and Panposh section of SOUTHCO and WESCO respectively as they were nearer to the earlier sections visited. The initial findings of those two sections as noted by the Monitoring Committee have been included in the Appendix annexed herewith.

5.
Before finalising the recommendation of the Monitoring Committee, a full meeting of the Committee met at Sambalpur on 01.02.2012 under the aegis of WESCO. The following were present.

1. Shri Bijoy Kr. Sahoo,Dir(Engg.), OERC, Chairman


2. Shri G.N.Agrawal, Member, SAC



3. Shri Sarat Ch.Mohanty, Member, SAC

4. Sri P.Gopal Reddy, M.D., WESCO

5. Shri K.M.Parida, C.G.M., OPTCL


6. Shri Jitendra Bastia,  G.M., EHT(O&M), Burla, OPTCL

7. Shri M.V Rao,D.G.M.(Com),  SOUTHCO


8. Shri Manoj Kumar Singh, G.M.(AT&C), CESU

9. Shri Binay Kumar Sahu, A.G.M., NESCO
10. Shri S.K.Patel, G.M.(Com), WESCO,

11. Shri A.K.Patjoshi, E.E., RED, Rajgangpur, WESCO

12. Shri S.K.Patra, Dy.Manager, WESCO,

13. Sri Asis Kumar Panda, Dy.Manager, WESCO,

14. Shri J.C.Mohnaty, Jt. Director (IT), OERC 

15. Shri K.L.Panda, Jt.D.(Engg.),OERC,  Member-Convener

Sri B.K.Mohapatra, Member SAC could not attend the meeting as he was indisposed. No representative from the Govt. Of Orissa side were present. It was noted that the govt. Representative in the Monitoring Committee have all along not attended the Committee deliberations at any point of time. 
6.
The Committee Members hoped that the achievements done so far in the model sections shall be sustainable.M.D., WESCO opined that the replication of the achievements in other sections can be done only if financial constraints is not there. He said that quality cna be improved if loss is reduced. The present level of 25% commercial loss can be further reduced without much financial inputs provided the staffs take active effort in the matter. He further said that the present level of 25% technical loss can be reduced by way of investment. 

7.
OPTCL representative submitted the following regarding steps taken at their end for improvement of quality power supply to the model sections. 

Balikuda Section 
· Installation of 10 MVAr,33 KV Capacitor Bank at 132/33 KV Grid S/S, Cuttack (Poparada)-The drawings of Switchyard Layouts, Structures & Foundations as well as GTPs of equipments have been approved by OPTCL. Exacavation  & PCC works will be commenced soon.

· The construction work of 132 KV Jagatsinghpur-Paradeep Line is under progress.

Kamarda Section
· Installation of 10 MVAr, 33 KV Capactir Banl at 132/33 KV Grid Substation, Jaleswar has been planned. Drawings & GTPs have been approved. Excavation works will be commenced soon.

· Construciton of 132 KV DC line from Kuchei (PGCIL) to Jaleswar has been planned as an alternative source for Jaleswar & Basta Grids.  The tendering activity is under progress.
Badagaon Section
· LILO Substation of M/s.SCAN Steel at Rajgangpur from 132KV Budhipada – Tarkera Line – Site visit  by concerned Construction and O&M Field Units of OPTCL ha sbeen compelted in presence of SCAN Steel representative and the feasibility report has been submitted. M/s.SCAN Steel shall provide the required land for the abvoe   
8.
In addition to each individual DISCOM’s learning from the implementation of the pilot projects, a final recommendation of the Monitoring Committee, as prepared & compiled by Jt.Director (IT), OERC based on his later association with the committee,  are placed at Part-A of Appendix-5. This is vetted by all the members of the Committee for submission to the Commission. Further, a final specific suggestions/recommendation is palced at Part-B of Appendix-5. This is also vetted by all members of the Committee for submission to the Commission.
9.
The final methodology of evaluation by way of giving appropriate weightage to the parameters and individual evaluation as per the above criteria of the DISCOMs is placed at Appendix-6. 

 








APPENDIX-1

BALIKUDA SECTION (UNDER GOPALPUR SUB-DIVISION/CED, 
CUTTACK ELECTRICAL CIRCLE, CUTTACK, CESU)
-------------------------------------------------------------------------------------------------------
Overview -
1.
The 33/11 KV sub-station, Balikuda of capacity 2X5 MVA is fed from 2X40 MVA Proporda 132/33 KV grid S/S of OPTCL through a 33 KV feeder. There are three number of 11 KV feeder namely 42 Mouza (Sainda), Baranga and Uttampur emanating from Balikuda S/S. Total number of DTRs in the section is 137 with aggregate capacity of 11,714 KVA The line length in the section are 8 K.M.(33 KV), 84.5 KM (11 KV) and 196.9 KM (LT). The section also maintains another 7.8 K.M. 33 KV line from Balikuda to Phulnakhara. The numbers of consumers are 6319. 
Detail of work undertaken -
2.
CESU has undertaken the following works since September, 2010 to convert the section into model one.

· Detailed consumer and line survey

· Consumer indexing and pole scheduling

· 100% feeder metering

· 100% DT metering

· 100% consumer metering

· Energy auditing of two DTRs at Sampur and Tentulinali

· 100% AB cabling of 7 number of DTRs under Uttampur feeder

· Pruning of branches near the lines 

· Verification of single phase consumer -1895 nos 

· Load balancing 

· Regularization of 650 new consumers 

· Action taken under section 126 and 135 of the Act (3 arrests made and 207 penalised )

· Replacement of service wire of 157 consumers

· Engagement of women SHGs as franchisees

· Replacement of 892 single phase meters 

· Ring fencing work completed by handing over of 11 KV RE feeder of Phulnakhara consumers to BED, Bhubaneswar.

· Up-gradation of 63 KVA Tentulinali DTR to 100 KVA

· Up-gradation of 100 KVA Gandhipadia DTR to 250 KVA

· Installation of three number of 25 KVA DTRs at Sanimandir, Dihasahi and Dhangarapada

· Installation of two number of 63 KVA DTRs at Banadeuli and Jaripada

· Installation of two number of  25 KVA DTRs at Gopalpur (2 more number installation under progress

· Up-gradation of 25 KVA DTR Bhanpur-III to 63 KVA 

·  Installation of 63 KVA DTR at Jaripada, 2 number of 25 KVA DTR at Dahalibag, 1 number of 100 KVA at Bhanpur-I

· Up-gradation of 100 KVA DTR Sainda to 250 KVA

3.
The section has converted 10.9 KM LT line bare conductor into AB cables. The section has completed bar fancing and earthing of 24 number of DTRs.
4.
Progress of work relating to shifting of two numbers of 100 KVA DTRs from Balikuda S/S is going on and is to be completed within one month. Installation 100 KVA DTRs at Kajipur and Bhanpur-II are under progress. CESU has started outsourcing for O&M and watch and wards including housekeeping of Balikuda Sub-Station since 01.12.2010.
5.
As regards the civil works, CESU has renovated the sub-division and section offices and is doing sand filling of the Balikuda section. Boundary wall work of Balikuda S/s is under progress with little bit of problem on account of RoW and is expected to be completed within a month.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
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Power Supply Position - 
6.
OPTCL representative stated that Balikuda 33/11 KV S/S is getting power supply from Poporada 132/33 KV grid S/S through a single circuit 33 KV 8 K.M. line. The peak demand of the S/S is 5.5 MW. The voltage of supply is 32 KV at present. OPTCL has issued work order to install a 10 MVAR capacity capacitor bank at Poporada which shall be installed soon after which the voltage is expected to reach 33 KV. OPTCL representative stated t hat earlier Balikuda 33 KV feeder was facing forced interruption whenever generation position in the state was low. This is being done while no interruption was forced in Cuttack city. Now, Balikdua S/S has been kept at par with Cuttack city and no more interruption from OPTCL side is being forced upon. It was also pointed out that the loading of Poporada grid S/S shall be reduced after connection of 132 KV Paradeep-Jagatsinghpur links in August, 2012. Thereafter, there shall be no problem in power supply to meet unrestricted load of Balikuda 33/11 KV S/S. 


Standard of Performance of entire 33/11 KV S/S -
7.
The Committee monitored the Standard of Performance both technical and commercial from January, 11 itself. The Standard of Performance achievements of “Balikuda” section since January, 11 till August, 11 is as tabulated below:

	  SOP Parameters
	1/11
	2/11
	3/11
	4/11
	5/11
	6/11
	7/11
	8/11
	9/11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	Technical

A. Interruption
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No.of Complaints
	34
	57
	26
	32
	135
	147
	60
	51
	80

	(b)  Resolved in time
	30
	52
	23
	30
	108
	115
	54
	48
	72

	(c)  Resolved beyond Time
	4
	5
	3
	2
	27
	32
	6
	3
	8

	B. Voltage
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No. of Complaints
	3
	1
	2
	3
	2
	2
	3
	2
	4

	(b)  Resolved in time
	2
	0
	2
	2
	1
	1
	2
	2
	3

	(c)  Resolved beyond Time
	1
	1
	0
	1
	1
	1
	1
	0
	1

	C. Meters
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No. of Complaints
	113
	58
	45
	95
	68
	36
	77
	183
	137

	(b)  Resolved in time
	113
	58
	45
	95
	68
	36
	77
	183
	137

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	D. New Connection 
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No of Complaints 
	50
	47
	45
	52
	47
	53
	56
	93
	48

	(b)  Resolved in time
	37
	25
	34
	38
	39
	48
	55
	90
	41

	(c)  Resolved beyond Time
	13
	22
	11
	14
	8
	5
	1
	3
	7

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No of Complaints
	2
	1
	45
	13
	5
	6
	21
	18
	12

	(b)  Resolved in time
	2
	1
	45
	13
	5
	6
	21
	18
	12

	(c)  Resolved beyond Time
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0
	0

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No of Complaints and conversion of service
	2
	0
	0
	0
	1
	2
	1
	2
	3

	(b)  Resolved in time
	2
	0 
	0
	0
	1
	2
	1
	2
	2

	(c)  Resolved beyond Time
	0
	0 
	0
	0
	0
	0
	0
	0
	1


	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	9
	5
	30
	32
	34
	27
	6
	5
	3

	(b)  Resolved in time
	9
	5
	30
	32
	34
	27
	6
	5
	2

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	1

	H. Consumers
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No. of Domestic Consumers 
	5999
	6049
	6108
	6160
	6204
	6258
	6460
	6762
	5475

	(b)  No. of Commercial Consumers 
	601
	601
	650
	654
	654
	660
	686
	696
	686

	(c)  No. of Agriculture Consumers 
	67
	67
	70
	70
	72
	72
	82
	84
	

	(d)  No. of Industrial Consumers
	67
	86
	86
	88
	90
	90
	92
	96
	97

	*

SOP Parameter

Commercial

I. Billing and Collection
	 1/11
	2/11 
	3/11 
	4/11 
	5/11 
	6/11 
	7/11 
	8/11
	9/11

	(a)  Input Units(In MU)
	2.796
	2.531
	2.689
	3.201
	3.012
	3.011
	3.282
	3.123
	2.808

	(b)  Units Billed(In MU)
	1.334
	1.281
	1.355
	1.645
	1.780
	1.700
	1.853
	1.813
	1.738

	(c)  Billing Amount (in Rs.Lacs)
	43.492
	45.4
	48.63
	59.67
	56.91
	58.45
	66.14
	64.17
	50.44

	(d)  Billing Efficiency(in %)
	48
	51
	50
	51
	59
	56
	56
	58
	62

	(e)  Distribution Loss (in %)
	52
	49
	50
	49
	41
	44
	44
	42
	38

	(f)   Collection Amount (in Rs.Lacs)
	44.08
	34.36
	75.42
	52
	40.46
	44.95
	63.04
	72.73
	55.52

	(g)  Collection Efficiency (in %)
	101
	76
	155
	91
	71
	77
	95
	113
	
110

	(h)  AT & C Loss (in %)
	52
	62
	22
	53
	58
	57
	46
	35
	32

	**
(j) Reliability Indices 
	
	
	
	
	
	
	
	
	

	SAIDI(Min.)
	314 
	526
	586
	271
	1390
	816
	680
	202
	188

	SAIFI(No.)
	7.29
	15.34
	19.31
	4.09
	10.76
	22
	20
	17
	15

	MAIFI(No.)
	4.52
	18.7
	18.14
	19.7
	8.96
	14.69
	11.45
	8.1
	7.2


*Interruption duration in the section has reduced to 188 minutes in September, 2011 from 652 minutes in September, 2010. This reduction of interruption is exclusively due to the effort of CESU. Of course, grid interruptions from OPTCL end have not been taken into account in the above figure.  

** The technical losses upto the DTRs from the 33/11 KV S/S are found to be 9.092%, 4.63% and 2.692% in 42 Mouza (Sainda), Baranga and Uttampur 11 KV feeder respectively. The distribution loss and AT & C loss in the above three feeders are 44.1%/38.6%/32.2% and 39.9% /30.8% and 25.9% respectively. For the entire section CESU has achieved reduction of distribution loss from 52% to 38% and reduced AT & C Loss from 52% to 32% over  a period from January, 2011 to September, 2011.
Energy Audit at DTR level - 

8.
Out of the total 137 number of DTRs fed from the Balikuda Sub-station, the Committee members selected two DTRs for energy audit. CESU has taken up two numbers of DTRs at Tentulinali and Sampur as pilot project and has shown significant improving result as below:
	
	Tentulinali DTR (100 KVA)
	Sampur DTR (100 KVA)

	
	11/10
	12/10
	3/11
	6/11
	9/11
	11/10
	12/10
	3/11
	6/11
	9/11

	Input units
	25140
	23100
	16158
	17126
	18292
	24996
	21870
	20152
	24756
	20356

	Billed units
	6432
	9236
	11413
	12269
	15395
	14015
	14219
	14039
	17590
	17672

	Billing (%)
	25.5
	39.8
	70.6
	71.63
	84.16
	56
	65
	69.6
	71.05
	86.81

	Loss (%)
	74.5
	60.2
	29.4
	28.63
	15.84
	44
	35
	30.4
	28.94
	13.19

	Input reduction (%) 
	
	8
	35
	32
	27
	
	13
	19
	1
	19


During a period of one year of the monitoring period by the Committee, the Distribution Loss at the individual DTR level has reduced to the accepted level of below 15%. CESU has spent Rs.2.9 lacs in Tentulinali and Rs.1.398 lacs in Sampur and has saved a cumulative 131873 and 48780 units, which in monetary term comes out to Rs.2.93 lacs and Rs.1.07 lacs respectively over a period from November, 2010 to September, 2011.  
	
	
	
	
	
	
	
	


9.
Consumer Interface at Balikuda :


The selected Monitoring Committee members had taken up a consumer interface meeting during its 1st visit on 14.09.2010. After development of various works in the section right under the monitoring of the committee members, another consumer interface meet was organised at Balikuda on 18.10.2011. 

The SHG representatives deployed as billing franchisee who were present in the meeting did not have any complaint on the functioning of CESU.

Sri Ashok Kumar Parija, complained that CESU is doing monopolistic business and is not maintaining voltage as per the norm. At this point, Sri Sarat Chandra Mohanty, SAC Member stated that the review of the works of CESU has shown considerable improvement in the system and the voltage has improved over the period of time. 

Sri Dhirendra Nath Mohanty, domestic consumer of Gopalpur alleged that frequent interruption for hours together is occurring throughout the year and voltage is low. S.D.O.Gopalpur said that a 100 KVA DTR shall be installed in this area within one month. The existing 1.7 KM long LT line supplying to his area with more numbers of the consumers in the feeder is causing problem which shall no more be there. COO stated that CESU shall try to put HVDS system with LT less transformers instead of isolated 100 KVA DTRs so that the problem of the entire area shall be solved. However, he requested the co-operation of the consumers for not creating any RoW problem while putting the HVDS system.

Sri Akshya Pattnaik, domestic consumer complained that he has not received the bills since last two months. Asst. Manager (Com.) stated that this problem has arisen due to deployment of SHG groups who are acclimatizing themselves and will streamline the situation soon. He promised that rebate shall be allowed even if there is delay in serving of bills. Sri Pattnaik stated that the poles have been bent at Hanuman Chhak since last 10 years. S.D.O. promised that it shall be sorted out within two days. He further alleged that the people in Amuniapatna, Bhoisahi and Muslim Colony have not been provided with power supply since no power supply system is available there. COO stated that the matter shall be taken up in Biju Sahar Jyoti Yojana after discussion with the Collector. 

Sri Kartik Chandra Samal, Kajupatna said that CESU power system in his area  supplies power to 45 numbers of consumers in the village with 15 extra homes left out. They can be supplied power by adding extra 4 number of poles. He stated that illegal hooking are taking place in his area. S.D.O. said that the power supply to the illegal consumers shall be regularized by doing camp courts. 

Sri Pradeep Kumar Naik, Telengapentha said that his domestic connection was taken during 2002 and CESU has raised exorbitant arrear bills. He complained that the meters in the poles and his house show different reading. AMC stated that he shall sort out the matter soon. Sri Naik also alleged that there are lots of sagging of the conductors in his area and the power supply is showing flip flop trend. He demanded that a fuse call centre set up at Telengapentha.

Sri Jayakrushna Mohapatra of Kalinga Bharati Residential College complained that voltage in the evening time is very low.  Since, he is a high end consumer, CESU should verify the voltage condition and suggest the consumer to take appropriate action in terms of capacitor bank installation and power factor correction.

Sri Nirmal Kumar Panda alleged that the power cuts are not uniform for urban and rural areas. CESU promised that there shall be no discrimination.

Sri Anil Kumar Sahoo, Nuagarh said that the situation has improved due to the action of the monitoring committee. The burnt transformer in his area was replaced within 24 hours. 

Sri Bharat Chandra Bhuyan, Dandkula sahi, Nuagarh said that CESU should put AB cables as lot of hooking are taking place. S.D.O. said that it shall be completed within 15 days. 

Sri Parikhita Sahoo, Sainda said that the 100 KVA transformer in his area has not at all been maintained since 1974.  He alleged that the conductor conditions in his area are poor, there are lots of by-pass of maters, the LT line passing over the Sainda School building. He said that CESU has ordered for installation of a 250 KVA transformer since August, 2010 for which plinth has been constructed. He demanded it should be completed soon. He further alleged that CESU is adding BPL consumers randomly in the existing line for which there is problem in the power supply. AMC said that he has made arrest of one person in that area for stealing power. S.D.O. said that the work of instillation 250 KVA transformers and AB cabling shall be completed within 15 days.

Sri Sridhar Mallik, Telengapentha, said that there are lots of conductors snapping due to indiscriminate hooking. Arrears are not been cleared by the existing consumers for which 2nd connection to the other occupants in the premises are not being extended. COO said that in that case the consumers should avail the facility of I Bond. The consumer also demanded that CESU should conduct awareness programme for various consumer rights and duties.

Sri Nimain Chandran Lenka, Gopalpur alleged that the telephone calls to CESU are not being responded by the staffs. Pole condition near his house is poor. S.D.O. said that it shall be sorted out within 7 days. 

Sri B.K.Mohpatra, SAC Member said that the consumers should go to the GRF for redressal of their complaints. The consumers unequivocally praised the S.D.O., A.M.C. and J.E. for their tireless and sincere effort to redress the grievances of the consumers. E.E. said that the consumers should co-operate with CESU for construction of   the boundary wall of the 33/11 KV S/S. The consumers invariably requested that adequate number of staffs should be positioned looking into the growth of the consumers. The monitoring committee members requested that the consumer should obtain the receipt of the payments made by them and should never pay the money to any staff blindly. G.M.(AT&C) said that CESU has taken up improvement of 30 number of DTRs from among the 137 numbers in the section. He expected that the consumer should co-operate the collection of dues for hook removals. 

At last, Sri Sarat Chdnra Mohanty, SAC Member thanked the consumers of Balikuda and CESU officials on behalf of the Monitoring Committee for the co-operation extended by one and all for reducing the distribution loss in the section to the tune of 35% from 70%. He suggested that CESU should provide incentive/rewards to the S.D.O., A.M.C./ J.E. and staffs of the section and specially give fianancial incentives like an increment to the J.E. for his sincere effort in making the job of the monitoring committee into a successful one. CESU should replicate the efforts of Balikuda section in other areas and continue to improve the system to convert entire CESU area into model ones.  

The list of Committee members and the officials of CESU who were present during the visit to the section on 18.10.2011 is as below : 

Sri B.K.Mohapatra, SAC Member

Sri S.C.Mohanty, SAC Member

Sri G.N.Agarwal, SAC Member

Sri B.K.Sahoo, Director (Engg.), OERC

Sri K.L.Panda, Jt.Director (Engg.) OERC

Sri J.C.Mohanty, Jt.Director (IT), OERC

Sri B.K.Lenka, COO, CESU

Sri Rabindra Kamila, G.M.(EHT), O&M Circle, OPTCL, Cuttack

Sri Manoj Kumar Singh, G.M.(AT&C), CESU

Sri N.K.Mishra, G.M, Cuttack Circle, CESU 

Sri S.K.Rout, OIC(Tech.), CESU

Sri A.K.Das, OIC(Commerce), CESU

Sri P.K.Mohapatra, AGM, OPTCL, Choudwar

Sri P.K.Pattnayak, E.E., CED, Cuttack

Sri Pabitra Kumar Jena, S.D.O.(EI), Gopalpur

Sri Manoj Kumar Sahoo, S.D.O.(Com), Gopalpur

Sri Tanmay Kumar Jena, J.M., Electrical, Balikuda
The list of persons present in the Consumer Interface Meeting is as below :
i. Ms. Diptimayee Behera, S.H.G.

ii. Ms. Sujata Rout, S.H.G.

iii. Ms. Bhagya Bharati  Senapati, S.H.G

iv. Ms. Malati Pradhan, S.H.G.

v. Ms. Kuntala Biswal, S.H.G.

vi. Ms. Pratima Senapati, S.H.G.

vii. Ms. Pratima Sahoo, S.H.G.

viii. Ms. Subasini Mohapatra, S.H.G.

ix. Ms. Jhunulata Behera, S.H.G.

x. Ms.Sabitri Uthan, S.H.G.

xi. Sri Bharat Ch.Bhuyan

xii. Sri Laxmidhar Nayak

xiii. Sri Balaram Sahoo

xiv. Sri Nirmal Kumar Panda

xv. Sri  Joyakrushna Mohapatra, Kalinga Bharati Residential College

xvi. Sri Ashok Parija

xvii.  Sri Manoranjan Hota

xviii.  Sri Pradip Kumar Nayak, Telengapentha

xix. Sri Tushar Kumar Swain

xx. Sri Braja Kishore Sahoo

xxi. Sri Amulya Charan Nayak

xxii. Sri Kartik Ch. Samal

xxiii. Sri Manguli Samal

xxiv. Sri Kanduri Samal

xxv. Sri Madha Samal

xxvi. Sri Alok Ku.Bhatta

xxvii. Sri Sridhar Mallick, Telengapentha

xxviii. Sri Parikshita Sahoo


APPENDIX-2

KANISI SECTION (UNDER KANISI SUB-DIVISION/BED-II,
BERHAMPUR/CITY CIRCLE, BERHAMPUR, SOUTHCO)
--------------------------------------------------------------------------------------------------------
Overview  –
1.
The 33 /11 KV S/s Kanisi of capacity 1X5+1X3.15 MVA is fed from 1X40 +1X20 MVA  132/33 KV Ambagada (Berhampur) grid S/s through two number of 33 KV feeder of 15 KM each. There are three number of 11 KV feeders namely Randha, Tulu & Haldiapadar emanating from Kanisi S/s. The section also caters to consumers on Fulta feeder (which runs from the goodshed 33/11 KV S/s of an adjacent section) and Gosainuagaon feeder(which runs from the Gosaninuagaon 33/11 KV S/s of an adjacent section). Total number of DTRs is 154 with aggregate capacity of 9307 KVA. The line length in the section are 30 KM (33 KV)  104.8 KM (11 KV) and 139 KM  (LT). The number of consumers are 7900 
Detail of work undertaken -
2.
During the 1st visit to the section on 28.09.2010, some irregularities/pending works were noted by the Committee members. Most of them have been complied as seen during the present visit. They are as below:

· Installation of 33 KV incomer VCB at the Kanisi S/S.

· Up-gradation of 33 KV bus bar to 232 Sq mm and 11 KV bus bar to 100 Sq. mm. in the S/S.

· Erection of 16 numbers of 9 m. long 300 Kg PSC pole at intermediate points in Kanisi and Chikiti feeder causing improvement in ground clearance and conductor snapping. 

· Commissioning of two number of 33 KV isolators to isolate 33 KV Kanisi and Chikiti feeder.  

· Renovation of 33/11 KV S/S control room, approach road, earthing (five number of Erico Solid earthing) and illumination.

· Up-gradation of one circuit KM  11 KV line with 55 Sq mm and balance 4 KM to be upgraded to 80 Sq mm. 

· Installation of one number of AB switch   in the 11 KV Haldiapadar feeder for better break down management. Two number of other AB switches shall be provided on the same feeder very soon. (one number AB switch completed)
· Five number of DTRs (Tahasil office, Kanisi Hat, High school Road, Tulu Road and K Nuagaon) have been renovated under the pilot project scheme with all amenities and boundary wall. 

· Couping of all cut points and stays are being carried out and 10 numbers completed. Rest works are under progress. (Another 10 nos completed and balance 10 nos under progress.)  

· NH crossing 11 KV line has been dispensed with since connecting link line of 0.55 KM stringing has been completed. The crossing line is yet to be dismantled. 
· Load balancing of 5 DTRs have been completed. 

· Though compound wall fencing of 4 numbers of DTRs have been completed, one is held up due to dispute with the owner of the land.
· AB cabling has not been taken up in satisfactory manner.
· 10 numbers of LT and HT poles whose roots have been damaged have been replaced and balances 20 are completed.    
· Lineman shall be deployed in all shifts in the section.
3.
On commercial front, following programme have been initiated:

· Pole-wise consumer indexing for 5 DTRs is going on. The template design is under final stage after which they shall be painted in the poles. However, it has been completed in the office register. The work shall be completed by 15.12.2011. (consume rindexing of Haladiapadar feeder completed)
· 100% current bills on the 5 DTRs are being collected and drive is made to collect the arrears in full. Consumers are being educated regularly about the use of electricity and provisions of Act and Regulations. 

·  Disconnection notice to the consumers having more than Rs.1000/- arrear are being issued. However, SOUTHCO has  maintained the register. 

· SOUTHCO has replaced all the defective meters. SOUTHCO has taken out the meters of 450 consumers from inside the house to the conspicuous place outside out of 593 cases. It shall be completed shortly. (Balance 93 numbers completed)
· SOUTHCO is continuing energy audit of the 5 DTRs since January, 2011 onwards.

· SOUTHCO has provided computer and broad-band connection in the section.
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4.
SOUTHCO has checked the meters and service connections in a drive during August and September, 2011 in case of 85 consumers. Deviations were noticed in case of 61 numbers out of which 31 consumers were found to be involved in unauthorised use/stealing electricity. SOUTHCO had assessed Rs.12 Lakhs for such act and has collected Rs.6 lakh so far. SOUTHCO had lodged FIR against 12 such consumers and the same have been resolved in the office of the Electrical Inspector, Berhampur through compounding. SOUTHCO has changed 35 number of bypass meters. Since, 16.11.2011 a vigilance team has been constituted headed by J.E. for Haladiapadar feeder covering 1973 LT consumers, 22 DTRs (licensee) and 8 DTRs (party). It was found that SAIDI, SAIFI had increased in the past due to break down of the 40 MVA transformers in Berhampur grid S/S of OPTCL which resulted in frequent interruption in the incoming 33 KV feeder. Earth resistance of the S/S is quite satisfactory (0.9 Ohm). 

5.
Three accu-check meters are available in the section for instant checking the status of the meter. Sr.G.M., SOUTHCO said that all materials have been provided for 5 DTRs except AB cables which is being provided shortly. SOUTHCO is taking of work in 14 other DTRs. For energy auditing purpose, SOUTHCO has decided to confine the work of spot billing and DTR meter reading within 10th and 11th of the month and not spread over the entire month. SOUTHCO has imposed a penalty of Rs.100 to the meter reading agency for each wrong meter reading. G.M. (R), SOUTHCO has been entrusted to oversee spot billing with the help of a gang of 12 persons including financial persons. S.E.s have been given power to transfer J.E.s which shall quicken the O&M activities. Meters for new connection are available in SOUTHCO. It was found that SOUTHCO has kept sufficient new connection form available with it and has pasted the chart for new connection charges at the office.  The billing for the new connection starts within two months of actual supply. It was stressed that SOUTHCO should regularize ghost consumers as quickly as possible and provide meters to the new consumers if they demand so. It was revealed that SOUTHCO shall employ lineman directly from ITI pass out students with supervisory licence through campus interview so that adequate young staffs are made available. Sri Sarat Chandra Mohanty, SAC member, asked SOUTHCO Corporate office to take initiatives for model section. He said that in spite of odds, improvements have taken place. He said that display for consumer awareness should be available at the sub-division and section offices. He stressed that the DTR meters should be provided at all sub-stations. Sri B.K.Mohapatra, SAC member appreciated the efforts made by SOUTHCO despite some lacuna noticed. He stressed that independent monitoring should be co-ordinated further.

Standard of Performance –

6.
The Commitee monitored the Standard of Performance, both technical and commercial from January, 11 itself. The achievement of Standard of Performance parameters on a monthly basis for Kanisi section is as tabulated below:
	SOP Parameters
	Jan.11
	Feb.11
	Mar.11
	Apr-11
	May-11
	Jun-11
	Jul-11
	Aug-11
	Sep-11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	
	

	Technical

A. Interruption
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	30
	40
	28
	32
	36
	25
	22
	19
	16

	(b)  Resolved in time
	30
	40
	28
	32
	36
	25
	22
	19
	16

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B. Voltage
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	6
	5
	8
	6
	4
	7
	5
	3
	0

	(b)  Resolved in time
	6
	5
	8
	6
	4
	7
	5
	3
	0

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	C. Meters
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	13
	10
	8
	8
	6
	9
	7
	10
	7

	(b)  Resolved in time
	13
	10
	8
	8
	6
	9
	7
	10
	7

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	D. New Connection
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	15
	13
	16
	10
	14
	16
	12
	5
	6

	(b)  Resolved in time
	15
	13
	16
	10
	14
	16
	12
	5
	6

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	15
	14
	15
	15
	8
	10
	13
	17
	22

	(b)  Resolved in time
	15
	14
	15
	15
	8
	10
	13
	17
	22

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints and conversion of service
	 
	 
	 
	 
	 
	 
	 
	1
	1

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	 
	1
	1

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 
	0
	0

	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  Number of Complaints
	4
	6
	4
	6
	5
	5
	7
	10
	7

	(b)  Resolved in time
	4
	6
	4
	6
	5
	5
	7
	10
	7

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0

	H. Consumers
	 
	 
	 
	 
	 
	 
	 
	
	

	(a)  No. of Domestic Consumers
	603
	603
	603
	603
	630
	632
	634
	
	

	(b)  No. of Commercial Consumers
	76
	76
	76
	76
	79
	79
	79
	
	

	(c)  No. of Agriculture Consumers
	1
	1
	1
	1
	1
	1
	1
	
	

	(d)  No. of Industrial Consumers
	27
	27
	27
	27
	27
	27
	28
	
	

	* 

SOP Parameter Commercial
I. Billing and Collection
	1/11 
	2/11 
	3/11 
	4/11 
	5/11 
	6/11 
	7/11 
	8/11
	

	(a)  Input Units
	195432
	176520
	225537
	214071
	214845
	 223273
	221128
	202099
	

	(b)  Units Billed
	110549
	110699
	140708
	116080
	131840
	 143478
	129279
	124374
	

	(c)  Billing Amount (in Rs.)
	394168
	395541
	510041
	412992
	483863
	535706 
	477808
	448719
	

	(d)  Billing Efficiency
	57%
	63%
	62%
	54%
	61%
	64% 
	 58%
	62%
	

	(e)  Distribution Loss (in %)
	43%
	37%
	38%
	46%
	39%
	39% 
	39%
	39%
	

	(f)   Collection Amount (in Rs.)
	389908
	589423
	410449
	338415
	372738
	441581 
	477131
	798278
	

	(g)  Collection Efficiency (in %)
	99%
	149%
	80%
	82%
	77%
	77% 
	100% 
	178%
	

	(h)  AT & C Loss (in %)
	44%
	7%
	50%
	56%
	53%
	51% 
	42%
	-9%*
	

	**

(J)Reliability Indices
	 
	 
	 
	
	

	SAIDI (in hour)
	17
	14
	 17

	SAIFI
	734
	313
	 386

	MAIFI
	2
	11
	 9


*  Interrruption duration in the section has reduced from 17 hours from January-March, 11 to 14 hours in April-June, 11, but has again risen to 17 hours in July-Sep, 11. Actually the interruption has reduced and has sometimes gone up due to renovation works at the OPTCL grid S/s. 

** SOUTHCO has achieved reduction of distribution loss from 43%  to 39% and reduced AT & C loss  from 44% to 42% over a period from Jan-2011 to Sep, 2011. 
Energy Auditing at DTR level –

7.
Out of total 154 number of DTRs attended to by Kanisi section, the Committee members selected 5 numbe rof DTRs for energy audit. SOUTHCO has taken up Tahasil Office, Kanisi Hata, High School Road, Tulu Road and K.Nuagaon as pilot project. The status of input units, billed units, distribution loss, collection efficiency and AT & 
C loss for the above five pilot project DTRs are as tabulated below. The data for September and October, 2011 have not been updated by SOUTHCO:
	Month
	Jan,11
	Feb,11
	Mar,11
	Apr,11
	May,11
	June,11
	Jul,11
	Aug,11

	Tahasil office 100 KVA DTR
	
	
	

	Input(kwh)
	31450
	28407
	39285
	36006
	36844
	33506
	33224
	29561

	Billing units(kwh)
	14791
	17095
	21415
	17603
	21306
	20763
	20280
	18858

	Distribution Loss (%)
	53
	40
	45
	51
	42
	38
	39
	36

	Collection efficiency(%)
	107
	94
	71
	85
	54
	61
	67
	135

	AT & C Loss(%)
	50
	44
	61
	58
	69
	62
	59
	14

	Kanisi Hat 315 KVA DTR
	
	
	

	Input(kwh)
	36148
	32650
	38490
	36350
	36790
	36850
	35144
	30315

	Billing units(kwh)
	25505
	27921
	34319
	26354
	28340
	29785
	29038
	25981

	Distribution Loss (%)
	29
	14
	11
	27
	23
	19
	17
	14

	Collection efficiency(%)
	125
	116
	62
	93
	78
	73
	115
	118

	AT & C Loss(%)
	12
	1
	44
	33
	40
	41
	5
	-1*

	High School Road 100 KVA DTR
	
	
	

	Input(kwh)
	26854
	24255
	31328
	30930
	30278
	34541
	31154
	29044

	Billing units(kwh)
	17142
	17520
	22935
	18497
	19287
	23295
	21200
	19699

	Distribution Loss (%)
	36
	28
	27
	40
	36
	33
	32
	32

	Collection efficiency(%)
	86
	147
	84
	88
	68
	79
	119
	126

	AT & C Loss(%)
	45
	(-)6*
	38
	47
	57
	46
	19
	14

	Tulu Road 250 KVA DTR
	
	
	

	Input(kwh)
	81552
	73660
	94400
	90280
	91410
	98950
	98320
	92820

	Billing units(kwh)
	44964
	40499
	54166
	46072 
	54576
	57948
	56386
	55220

	Distribution Loss (%)
	45
	45
	43
	49
	40
	41
	43
	41

	Collection efficiency(%)
	89
	208
	96
	78
	80
	76
	85
	119

	AT & C Loss(%)
	51
	(-)15*
	45
	60
	52
	55
	51
	29

	K Nuagaon 100 KVA DTR
	
	
	

	Input(kwh)
	19428
	17548
	22024
	20505
	19523
	22826
	19289
	17864

	Billing units(kwh)
	8148
	7664
	7873
	7554
	8331
	10000
	9375
	9094

	Distribution Loss (%)
	58
	56
	64
	63
	57
	56
	51
	49

	Collection efficiency (%)
	68
	165
	92
	47
	121
	101
	74
	79

	AT & C Loss(%)
	72
	28
	67
	83
	48
	56
	64
	60


8.
So far, SOUTHCO has spent Rs.19.95 lakh for carrying out various activities in the section and has reduced the distribution losses in the DTRs over the period from January, 11 to August, 11. The achievement of reduction of losses is found to be prominent in Kanisi Hata DTR. 

Despite the claims made by SOUTHCO above, some additional features were noticed during the visit. The fund constraint still persists.Though SOUTHCO had completed the approach road to the S/S with perfection earlier, it has worsened due to encroachment by the public at some places. 

Consumer Interface at Kanisi:

9.
The selected Monitoring Committee members had taken up a consumer interface meeting during its 1st visit on 28.09.2010. After development of various works in the section right under the monitoring of the committee members, another consumer interface meet was organised at Kanisi on 17.11.2011. 

Director (Engg), OERC gave an introduction on the review of the action taken so far by SOUTHCO at Kanisi as a result of initiatives by the Monitoring Committee. Sri G.N.Agarwal  said that theft is a matter of concern in electricity sector which in turn is affecting the honest consumers. He stressed that the consumers should be co-operative with SOUTHCO to prevent theft in their locality and persuade their neighbours stealing electricity to become regular consumers.  He also requested them to pay the bills promptly.  

Sri Prafulla Behera, domestic consumers in Haldiapadar complained about low voltage in their area since last 20 years. He said that the consumers’ strength has grown up from 20 to 130 in his village. His village is at the end of four other villages through which power supply comes to his village. The neighboring villages have AB cables whereas in his area it is bare conductor. He said that a new transformer should be placed in his village. J.E. said that proposal for new 100 KVA transformers has been given to S.E., since the existing 250 KVA transformer feeding to number of villages is overloaded. Sr.G.M. said that installation of 100 KVA transformers and provision of 500mt. AB cable for the village shall be done within one month. Materials have been released will be completed soon.
Sri S.K.Agarwal, M.D., S.K. Aluminum Industry Pvt. Ltd. (large industry) said that there is no major issue regarding power supply problem. However, he complained that MRT people are coming to his unit on Sundays and holidays during which their unit is closed. He requested that dump reports should be given once request is made. He also said that he is not getting any response from SOUTHCO officials to his letters. He said that SOUTHCO should provide contact number, e-mail Id of SOUTHCO officials and should maintain emergency helpline.  He said that there is no prior information on scheduled power cut. He hoped that there should be better customer relationship. At this point, S.E. said that MRT people are covering large area to help raise the bill on 1st day of the month. This may have caused meter reading on some Sundays or holidays. However, he promised to send the MRT people on working days only. S.E. also said that dump reports can be provided on payment. There were untimely scheduled power cut sometimes back due to failure of 40 MVA transformer at Berhampur grid S/s which was beyond the control of SOUTHCO. Now, the problem is no more there. Sri Agarwal was told to approach GRF for any redressal of his grievances. For reduction of gap in communication, Sr.G.M. said that he would put the contact number of SOUTHCO officials in the E.C.Bills.  

Sri Laxmi Charan Sahu, Mahalaxi Rice Mill said that he is generally satisfied with the service of SOUTHCO. Similarly, Sri Sudha Panda, Bhaskar Rice Mill said that though the evening peak voltage is low, there is no problem in the service of SOUTHCO. 

Sri Tarun Kumar Patra, Siola, a Sarpanch of Kanisi and also the owner of the Sri Ganesh Rice Mill said that though his area is beyond Kanisi section. There is no billing to the BPL consumers since last one year. In the mean time, the transformer supplying to BPL consumers has burnt thrice. The consumer growth is too much in his area. There is rampant theft and low voltage. He said that his area is coming under Golantara section, which is nearer to Kanisi section but far away from Golantara. He said that his area should be brought under Kanisi section. He alleged that the 11 KV long line feeding his area has no AB switches. Sr.G.M. said that he would take appropriate action in the matter. Proposal for separate 11 KV line and breaker is there after which the problem shall be sorted out. He said that the line segregation would be completed within 10 days. Sri B.K.Mohapatra nad Sri S.C.Mohnaty, SAC members said that the consumer should approach GRF for redressal of their grievances and S.D.O. office should paste the provision of Consumer Rights Statement, Standard of Performance and provision of GRF on their office. 

Sri Ram Hari Sahu, Autonagar Haladiapadar, commercial consumer said that the power supply is not adequately available though they are paying the bills regularly. There is more power interruption since the conductors have lots of joints. Sr.G.M. said the areas comes under IDCO Industrial area who had put two transformers initially. Since, there is less number of consumers earlier the transformers were remaining idle and one transformer was stolen. The area is now fed by one transformer only. He promised that another 100 KVA transformer would be placed within one month. Materials have been released will be completed soon.

Sri Ambika Prasad Sahu, Radhakrishna Rice Mill, Kanisi Hata and Sri Pratap Ch. Sahu, Rice Mill owner of Kanisi Hat praised SOUTHCO about its services. They said that there is evening peak low voltage after 4 P.M. OPTCL representative said that the sending end voltage is 31 KV where as SOUTHCO representative said that they are getting at 28 KV. The 11 KV voltages is only 9.5 KV. OPTCL representative said that due to higher Voltage Regulation(VR), they have reduced the tap position to maintain 33 KV sending end voltage to the appropriate value. This is causing low voltage at the receiving end in the evening peak. 

Sri Jaga Narayan Pande, Parbati Saltern Pvt. Ltd. said that they have deposited Rs.32,734/- on 18.10.2011 for recharging of the disconnected line to their seasonal industries. Their industry is generally closed from July to October after which SOUTHCO generally disconnects the jumper. Sr.G.M. said that power supply shall be given to their unit within 15 days. But he said that the power supply line shall be dismantled in future if the consumer discontinues drawing power supply later. 

Sri Nilachakra Maharana, Madanmohanpur, Chakadola Polymer, large industry (33 KV) said that there are lots of power cuts. OPTCL representative said that due to system constraints and sudden exigencies, there are 132 KV interruptions leading to power cuts. The normalization shall take minimum 15 days.

Sri Manmohan Patra, commercial consumer, Tulu Road said that the service of SOUTHCO is O.K. but there are interruptions of 3 hours instead of the declared one hour. There is no regular power cut. Sr.G.M. said that due to sudden increase in RGGVY consumers the 5 MVA transformers has  become overburdened which is to be upgraded soon to 8 MVA. 

The SAC members  thanked the officials of SOUTHCO as also people of Kanisi for their co-operation to covert the section into model one and suggested  that since J.E., Kanisi has taken lots of pain and trying consistently to reduce loss with the active co-operation of the consumers, SOUTHCO authorities are requested to allow financial incentives like increment to him.
The list of Committee members and the officials of SOUTHCO who were present during the visit to the section on 16.11.2011 is as below : 

Sri S.C.Mohanty, SAC Member

Sri G.N.Agarwal, SAC Member

Sri B.K.Sahoo, Director (Engg.), OERC

Sri K.L.Panda, Jt.Director (Engg.) OERC

Sri J.C.Mohanty, Jt.Director (IT), OERC

Sri S.K.Choudhury, Sr.G.M., SOUTHCO

Sri Jayaram Parida, S.E., City Circle, Berhampur

Sri Lenka Prasad, A.G.M.(RA), SOUTHCO

Sri Chandan Das, E.E., BED-III, Berhampur

Sri  S.N.Dash, S.D.O., Kanisi

Sri S. K. Patnayak, J.E., Kanisi 

The list of persons present in the Consumer Interface Meeting on 17.11.11 is as below:

i. Sri Prafulla Behera

ii. Sri Pintu Behera

iii. Sri Sania Behera

iv. Sri Kartik Behera.

v. Sri Dukhi Syam Behera

vi. Sri Alok Kumar Agarwal

vii. Sri Balaram Behera

viii. Sri Basanta Kumar Behera

ix. Sri Niranjan Nayak

x. Sri Tarun Kumar Patro

xi. Sri Sudam Padma, Bhaskar Rice Mill, 

xii. Sri Pradeep Kumar Sahoo

xiii. Sri Lakhmi Charan Sahu, Mahalaxmi Rice Mill

xiv. Sri Godabari Maharana

xv. Sri  Prasana Jena

xvi. Sri Susanta Patra

xvii. Sri Ram Ayodhya Chuhan

xviii. Sri Ramahari Sahoo

xix. Sri Suresh Maharana

xx. Sri Khari & Anand

xxi. Sri Surendra Maharana

xxii. Sri Hari Bisoi

xxiii. Sri Bapa Maharana

xxiv. Sri Siba Sankar Sahu, G.S. Rice Mill

xxv. Sri Krishna Ch.Sahu

xxvi. Sri A.R.Rao

xxvii. Sri S.K.Dulai

xxviii. Sri Lambodhar Pradhan.

Aditionally, as per the programme the Committee Members visited Gopalpur section.
The persons present during the visit on 17.11.2011 are as below :

i) Sri S.C.Mohanty, SAC Member

ii) Sri G.N.Agarwal, SAC Member

iii) Sri B.K.Mohapatra, SAC Member

iv) Sri B.K.Sahoo, Director (Engg.), OERC

v) Sri K.L.Panda, Jt.Director (Engg.) OERC

vi) Sri J.C.Mohanty, Jt.Director (IT), OERC

vii) Sri S.K.Choudhury, Sr.G.M., SOUTHCO

viii) Sri Jayaram Parida, S.E., City Circle, Berhampur

ix) Sri M.V.Rao, D.G.M.(Commerce) SOUTHCO

x) Sri Lenka Prasad, A.G.M.(RA), SOUTHCO

xi) Sri P.K.Sahoo, E.E., BED-I, Berhampur

xii) Sri  S.R.Das, S.D.O., Gopalpur

xiii) Sri A. K. Choudhury, J.E., Gopalpur 

Gopalpur Section


The status of Gopalpur section are as below:

Gopalpur section is fed from the 2X5 MVA +1X3.15 MVA Rangeilunda 33/11 KV S/S. The power supply to Rangeilunda comes from the Narendrapur grid S/S through 9 K.M. 33 KV single circuit line. The total 11 KV line length in the section 83.85 K.M. and total number of distribution transformers is 125. The LT line length is 58.95 K.M. There is 6657 number of consumers including Power Supply Disconected (PDC). There are 5149 O.K. meters, 753 defective meters and 34 without meters.  There are only 10 staffs available in the section, i.e. lineman-B -1, lineman –C-3, helper-2, clerk-1, junior technician-3. There is one outsourced ITI person available. There are five number of fuse call centres. Thus, there is inadequate staff in the section. There are lots of conductors snapping due to saline conditions. The section has not maintained the fuse call register and other consumer service registers properly. For replacing the defective meters and no meters cases, E.E., has proposed to procure 1000 number of meters. The replacement shall be done within 10 days. There is Rs.376.2 lakhs arrear as on Sep, 2011. Gopalpur section has action plan to convert it into model one as below:   

i) DT meter installation and AB cabling.

ii) Up-gradation of 11 KV conductor

iii) 100% consumer metering 

iv) Installation of additional S/S and up-gradation of S/S/

v) Annual maintenance of VCBs. Augmentation of primary S/S and civil work.

vi) Boundary wall of distribution S/S and painting.

vii) Consumer Indexing and energy audit for 5 transformers

viii) Vigorous disconnection exercise, change of meter etc.

The distribution loss in the Section is around 50% and collection efficiency is around 75%. There should be improvement in these aspects.  












APPENDIX-3

KAMARDA SECTION (UNDER BHOGRAI SUB-DIVISION/JED, JALESWAR ELECTRICAL CIRCLE, JALESWAR, NESCO)
--------------------------------------------------------------------------------------------------------
Overview -

1.
The 33/11 KV sub-station, Kamarda of capacity 1X5+2X3.15 MVA is fed from Jaleswar 132/33 KV grid S/S of OPTCL through a 33 KV feeder. There are four number of 11 KV feeder namely Kusuda, Balim, Mahagab and Putina emanating from Kamarda S/s. Total number of DTRs in the section is 329. The line length in the section are 18 KM (33 KV), 154.7 KM (11 KV) and 317.75 KM (LT). The numbers of consumers are 7213.  
Detail of work undertaken –

2.
NESCO has undertaken the following works since October, 2010 to convert the section into model one.
· 33 /11 KV S/S 

· Painting of structure and control room 

· Renovation of approach road

· Illumination of switchyard and control room

· Installation of fire extinguisher and other safety device

· Renovation of boundary wall

· Metal filling

· Installation of one number of 11 KV breaker , one more is required for separating Kusuda and Balim feeder
· Engagement of SHGs as franchisees

· Two numbers of SHGs (Sumitra Girigoswami, Baba Loknath SHG, Basanti Khatua, Das Construction and Electricals) have been engaged for collection franchisees covering around 2000 consumers. LoI for engaging two more SHGs covering 2000 consumers has been issued.
· Consumer Indexing (364 number of consumers including LI) and pole scheduling for 149 poles under 5 number of DTRs (Dubasahi, Chandakusumi, Priyabag, Gunasartha-2 numbers )(completed)
· 100% feeder metering of all four number of 11 KV feeder (5 number of DTRs under energy audit are in the Maha gaba 11 KV feeder).
· AB cabling of 15 KM bare LT line in 5 number of DTRs.
· Load balancing of 28 number of DTRs including the five energy audited DTRs.

· Regularisation of 172 new consumers, most of which are LI consumers in the Bidyut Mela. Next Bidyut Mela shall be held in the month of December, 2011 where in drives shall be made for consumer regularisation, bill revision etc.   
· Under Section 126 and 135 of the Electricity Act, 2003, two number of arrests have been made and 10 numbers have been penalised. 
· The service wire of 52 consumers under five DTRs which were found to have joints have been replaced.
· The Kamarda Bazar /hospital/RWSS point in the Kamarda town are now getting power directly from the 33/11 KV S/S after separating the area network from the 11 KV long Putina feeder. The town 11 KV feeder has now got 7 DTRs only which has caused least interruption and better service.
· 9 KM 11 KV line have been upgraded from 34 Sq MM to 55 Sq.MM in Mahagaba feeder.
· Up-gradation of and new installation of DTR 

· 63 KVA to 100 KVA at Dubasahi 

· 63 KVA to 100 KVA at Priyabag

· 63 KVA to 100 KVA at Chandakusumi

· Installation of a new 100 KVA at Gunasartha in addition to the earlier 63 KVA.
· Provision of 72 number of interposing poles (9 mt and 8 mt.) in Mahagaba feeder to improve the clearances.
· The existing arrangement of single pole double circuit arrangement for 11 KV Putina and Mahagaba feeders is being separated by erecting separate 11 KV poles for Putina feeder.  The work shall be completed within 30 days after harvesting is over. 

3. 
There are 5966 OK meters (5630 out of 5954 Domestic, 203 out of 250 GP, 52 out of 920 private LI and 15 out of 22 special purpose consumers). There are alarmingly 571 defective meters and 297 without meters out of 920 PLI consumers. There are 32 staffs including two J.Ms, one clerk-B, 6 linemen, 10 line helper, 5 J.Ts and 9 out sourced. For field duty 21 persons are available. Some of them are going to be retired very soon. There is no vehicle in the section for routine maintenance. The staffs still cover long distances by cycle or motor cycle. The cycle allowance is Rs.50/- per month and there is no allowance for running the motorcycle for field duty.  Meter reading and collection are out sourced. Due to paucity of staff and long inaccessible network the staffs are not able to attend to the complaints beyond 8 P.M. The consumers at far off places are left with no power till the next morning if there is any problem in the night. The staffs are aware about the Safety Regulation, i.e., maintenance of clearances, use of safety equipments etc.
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4.
The committee members visited the model Chandakusumi DTR. The DTR has been made complete with DTR metering, AB cabling and 100% consumer metering. Sri Naresh Chandra Parida, a domestic consumer of the area was present during the inspection. He said that after the action taken by NESCO in the model DTR, interruption has become almost nil and there is improved voltage. NESCO is thinking of placing dedicated AB cable feeder for clustered LI consumers and provide meters to them. 

Standard of Performance of entire 33/11 KV S/S –

5.
The Commitee monitored the Standard of Performance both technical and commercial from January, 11 itself. The performance of NESCO in Kamarda section from January, 2011 to September, 2011, so far as the Standard of Performance parameters are concerned is as tabulated below:

	SOP Parameters
	1/11
	2/11
	3/11
	4/11
	5/11
	6/11
	7/11
	8/11
	9/11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	Technical 

A. Interruption (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	18
	23
	25
	28
	12
	18
	39
	43
	46

	(b)  Resolved in time
	18
	23
	25
	28
	12
	18
	39
	43
	46

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	B. Voltage (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	 
	 
	
	
	

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	
	
	

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	C. Meters (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	8
	6
	12
	 
	8
	8
	24
	12
	15

	(b)  Resolved in time
	8
	6
	12
	 
	8
	8
	24
	12
	15

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	D. New Connection (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	NIL
	Nil
	12
	Nil
	Nil
	Nil
	15
	
	43

	(b)  Resolved in time
	 
	 
	12
	 
	 
	 
	15
	
	43

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	E. Reconnection after Disconnection (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	Nil
	2
	30
	 
	 
	3
	5
	
	2

	(b)  Resolved in time
	 
	2
	30
	 
	 
	3
	5
	
	2

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	F. Transfer of Ownership (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints and conversion of service
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	
	
	1

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	
	
	1

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	G. Billing Complaints (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	36
	24
	38

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	36
	24
	38

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	
	
	

	H. Consumers (No.)
	 
	 
	 
	 
	 
	 
	
	
	

	(a)  No. of Domestic Consumers
	5891
	5920
	5920
	5920
	5920
	5920
	5935
	5954
	5954

	(b)  No. of Commercial Consumers
	240
	240
	241
	241
	242
	243
	247
	250
	250

	(c)  No. of Agriculture Consumers
	900
	904
	903
	903
	904
	904
	921
	921
	921

	(d)  No. of Industrial Consumers
	53
	53
	53
	53
	53
	55
	54
	54
	54

	*

Commercial

I. Billing &Collection(Oct’10 baseline)
	
	
	
	
	
	
	
	
	

	(a)  Input Units in MU
	2.54
	
	
	2.75
	1.67
	1.65
	1.73
	1.72
	1.85

	(b)  Units Billed in MU
	0.82
	
	
	0.81
	0.88
	0.92 
	0.88
	0.89
	0.99

	(c)  Billing Amount (Rs. In Lacs) 
	17.96
	
	
	19.42
	20.21 
	20.98
	20.10
	20.01
	20.94

	(d)  Billing Efficiency in %
	32.1
	
	
	32.0
	55.1
	56.1 
	50.7
	51.6
	53.7

	(e)  Distribution Loss (in %)
	67.8
	
	
	68.0
	44.9
	43.8 
	49.3
	48.4
	46.3

	(f)   Collection Amount (Rs. Lacs)
	18.59
	
	
	6.49
	9.09
	9.43 
	9.32
	9.83
	15.9

	(g)  Collection Efficiency (in %)
	103.5
	
	
	33.4
	44.9
	44.9 
	46.3
	49.1
	72.5

	(h)  AT & C Loss (in %)
	66.7
	
	
	89.31
	75.22
	74.76 
	76.5
	74.7
	61.1

	**

SAIFI (Nos./KW)
	43.3
	
	
	54.0
	62.3
	43.9
	62.9
	36.7
	13.5

	SAIDI (Min/KW)
	402
	
	
	497.4
	582.6
	417.2
	532.0
	838.1
	325.4

	MAIFI (Nos./KW)
	19.5
	
	
	20.0
	20.31
	15.82
	33.9
	32.6
	6.8


*Interruption duration in the section has reduced to 325.4 minute in September, 2011 from 582.6  minute in May, 2011. This deduction of interruption is exclusively due to the effort of NESCO.
** The Distribution Loss in the section has reduced from 68% in January, 11 to 46.3% in September, 2011. AT & C Loss has reduced from 89.3% in April, 2011 to 61.1% in September, 2011.     

Rise in input and loss from October’10 to April’11 is due to LI point season. The collection has become stagnant after May’11 due to non-consumption and non-payment by LI consumers.
Energy Audit at DTR level -

6.
Out of the total 329 number of DTRs fed from the Kamarda S/s, the committee members selected 3 DTRs for energy audit. As a result of energy audit of the DTRs  at Dubasahi, Chandkusumi and Priyabag  for the month of April-November 11, it is seen that the input to the DTRs have reduced and billing has improved resulting in reduced distribution loss. The details of energy audit for the above three DTRs is as tabulated below:
	Energy audit for DTR

	Name of DTR
	PERIOD
	Date of Initial Reading
	Date of  Final Reading
	DTR    Input                      (Kwh)
	Consumer Input                    (Kwh)
	% of Billing
	% of Loss

	Dubasahi
	Apr-May’11
	18.04.11
	25.05.11
	19467
	5316
	27.3
	72.7

	
	May-Jun’11
	25.05.11
	09.07.11
	13520
	6674
	49.4
	50.6

	
	Jul-Aug’11
	09.07.11
	09.08.11
	12587
	6541
	52.0
	48.0

	
	Aug-Sep’11
	09.08.11
	12.09.11
	11237
	6562
	58.4
	41.6

	
	Sep-Oct’11
	12.09.11
	09.10.11
	5020
	3176
	63.3
	36.7

	
	Oct-Nov’11
	09.10.11
	11.11.11
	4956
	3727
	75.2
	24.8

	Chandkusumi
	Apr-May’11
	19.04.11
	25.05.11
	15500
	5432
	35.0
	65.0

	
	May-Jun’11
	25.05.11
	09.07.11
	14382
	7025
	48.8
	51.2

	
	Oct-Nov’11
	07.10.11
	12.11.11
	8639
	4838
	56.0
	44.0

	Priyabag
	Jul-Aug’11
	07.07.11
	09.08.11
	13599
	3561
	26.2
	73.8

	
	Aug-Sep’11
	09.08.11
	09.09.11
	8399
	3351
	35.0
	60.1

	
	Sep-Oct’11
	09.09.11
	09.10.11
	3698
	2073
	54.9
	43.9

	
	Oct-Nov’11
	09.10.11
	11.11.11
	2848
	2228
	78.2
	21.8


This trend of reduction in loss is an encouraging sign and should be continued by NESCO so that there shall be further improvement in the performance. There is slow progress as seen from the above during the beginning due to flood in the area. The AB cables were stolen during flood and there was theft of power. Now, the situation has improved and is 3expected that the distribution loss shall further decreased down to 20%.  

NESCO has spent around Rs.40 lakhs in Kamarda section since inception of monitoring by the Committee and has been able to save 3.87 MU from January, 11 to September, 11 considering the base line input unit of 2.54 MU in Jan, 11 which in money term works out to Rs.6.2 lakhs. The reduction of loss, particularly in Dubasahi DTR from 72.7% to 24.8% in 6 months is quite encouraging. 
7.
Consumer Interface at Kamarda :


The selected Monitoring Committee members had taken up a consumer interface meeting during its 1st visit on 06.10.2010. After development of various works in the section right under the monitoring of the committee members, another consumer interface meet was organised at Kamarda on 25.11.2011. 

Sri Jyoti Kanta Jena said that 11 KV Kusuda and Balim feeders were on the same breaker though it was corrected for 15 days after the initial visit of the Monitoring Committee. Thereafter, the same group breaker arrangement is continuing for which the consumers on the healthy feeder are facing interruption due to the other feeder having any defect. G.M. (RA) promised that another breaker shall be provided soon so that the two feeders are separated. Sri Jena said that the 11 KV Balim feeder has lots of joints for which there is danger to life due to conductor snapping. There are only two staffs to man the feeder. Ground clearances of the conductors are very small. The 100 KVA DTR in his area is frequently giving trouble due to manufacturing defect. G.M.(RA) visited the site immediately and realise the situation. He promised that the DTR shall be replaced with a corrected one. The villagers of the area agreed to provide adequate approach road to the DTR.    

Sri Banka Bihari Mohapatra  of Putina feeder said that there are only two field staffs attached to that feeder for which maintenance problem is there. He alleged that there is only three hours of power supply during day time. Transformer maintenance is not upto the mark. 

Sri Siba Sankar Tripathy of Kulida village said that LT line clearance is poor. To avoid accident AB cables should be provided like the Mahagaba feeder. 

Sri Gautam Bhanja, village : Katisahi of Dehurda feeder said that the bill revision /correction is being done at S.E. and M.D. level for which there is delay in resolving complaints beyond the period allowed in the OERC (Licensee’s Standard of Performance) Regulation, 2004.  It is taking usually three to four months. M.D. should take appropriate step to quicken the action of the bill correction committee. 

Sri Hare Krushna Sahu, Koriananda said that there should not be any load restriction in the evening hour. NESCO officials said that the problem has arisen due to power shortage and instruction of SLDC to OPTCL to restrict power drawl especially during evening peak hours. However, they said that the power cut shall be made rotational for convenience of the public.
Sri Subala Kumar Mishra of Kamarda said that the 11 KV Balim feeder is passing over the house of one consumer namely Sri Prusty. J.E. said that it shall be converted to cable since there is no alternate route available in that area. 

Sri Satyabrata Das of Priyabag under Kamarda section –II said that NESCO is not extending power supply to the consumer through longer service line. He was explained about the remunerative calculation provision. However, S.D.O. said that he shall enquire the matter and take appropriate action. 

Sri Gouranga Charan Jena, small industry consumer in Basulipat village under Mahagaba feeder said that NESCO has taken up some improvement works in his village. Only four model DTRs have been taken up in his area. The exercise should be expanded further for reduction of loss.  Another transformer for Basulipat village should be provided since the existing 250 KVA DTR is over loaded.  He alleged that only 3 J.Ts have been provided to maintain about 50 KM 11 KV line including link lines.  NESCO should attempt for better service. 

Sri Akhaya Kumar Patra, a small industry and LI consumer of Dubasahi said that  model DTR has been provided . Better supply has been ensured .However two number of intermittent poles shoud be provided to maintain better clearance.  

Sri Chakradhar Bhuyan, journalist of Kamarda praised NESCO for improving the 33/11 KV s/s   to very good position. However, he said that   3.15 MVA power transformer should be up-graded to 5 MVA at least. There are very small number of staff which is inadequate. Two numbers of structures should be provided at Dahamunda and Mahagaba.  The S.D.O. office which was earlier at Kamarda has been shifted to Bhograi which is causing inconvenience to the public. He demanded that the same should be brought back to Kamarda. There should be separate feeder for LI consumer and there should not be any link with other consumers. S.D.O. said that he has given proposal to higher authority to separate the LI feeders. Sri Bhuyan said that the action of the bill correction committee should be smoothened.  Fuse call centre should be provided round the clock at Kamarda. Sri G.N.Agarwal, Member, S.A.C. said that the consumer should explore the facility of GRF for redressal of their complaints. 

Sri Pinaki Prasad Patra of Rasalpur village in Kusuda feeder said that his village is at the end of long 11 KV line. The 63 KVA DTR in his village should be upgraded to 100 KVA. 11 KV conductors should be upgraded. LT AB cable should be provided. There should be a separate section at Dahamunda. S.D.O. promised that he shall take up the required work after the works in the model DTRs are over. 

Sri Kamalakanta Mohanty, a BPL consumer of Oladi village under Putina 11 KV feeder said that the RGGVY work in his village is very slow. It should be expedited. He alleged that NESCO is charging meter rent for the change of OK meter cases.  S.D.O. said that he is withdrawing the meter rent of such cases henceforth. Sri Mohanty said that a franchisee should be provided in his village to which S.D.O. said the same has been complied.  

Sri Dibakar Khatua, a domestic consumer of Daruha village under 11 KV Putina feeder alleged about delayed fuse call service, low voltage during LI season. NESCO officials were told to sensitise the LI consumers to provide adequate capacitor bank for their pumps. 

Sri Ramesh Kumar Singh, Kamarda said that 11 KV line is crossing over his house. It was revealed that his house has been built below the line after drawl of the line. He agreed to bear the cost of diverting the line.

Ms. Sumitra Giri Goswami, Baba Loknath SHG under Mahagaba feeder has take up collection franchisee. She told that she is able to collect 60%.  For rest amount, the consumers are trying  to avail OTS facility.  She was advised to report any hooking cases in her area to S.D.O.  S.D.O. promised to pay Rs.100/- as incentive for regularisation of one consumer.
Ms. Basanti Khatua, Das Construction and Electrical, a collection franchisee for Kamarda said that 50% of the people are paying and rest are trying for bill revision.  She requested that the bill revision mechanism should be smoothened so that collection gets improved. M.D. should take appropriate action. 

Sri B.K.Sahoo, Director (Engg.) stressed about consumer right. He said that the consumer should explore the facilities of Complaint Handing Procedure, GRF and Ombudsman for redressal of their grievances.

 Sri S.D. Bhanja, G.M.(RA) said that condition of Kamarda section has improved a lot. Separate breaker from  Balim feeder shall be provided within December, 2011. Kamarda Power transformers are not overloaded. Plug setting has been corrected and there is no overloading of the power transformer. The clearance of the Mahagaba feeder has been corrected. Approach road to Balim DTR supplying 12 number of LI points shall be taken up for which villages should co-operate. For staff recruitment contractual appointment of retired lineman is under process. Separate line for Kamarda bazaar has been provided. OPTCL has been contacted to provide stable power supply  to save agriculture activity. He promised that the improvement work shall go on in Kamarda and consumers should co-operate with the NESCO’s staff. Bill revision shall be de-centralised. Bidut Grahak Mela for new power supply regularisation and bill revision shall be conducted every month. He hoped that the OTS facility should be extended to LI points. He expected co-operation from consumer/SHGs. Since, spare parts of the transformers are not readily available for immediate repair of the DTRs, spares from the burnt transformers in the store shall be arranged.  The consumer should stop electricity theft in their area so that the transformer oil level does  not go down.  

Sri G.N.Agarwal , Member, S.A.C. said that NESCO should provide separate feeders for LI and other consumers as far as practicable. Consumers should co-operate to curb theft. Bill payment should be prompt. Building should not be constructed below the lines. He thanked the consumers and NESCO officials for all the development works.   He said that the S.D.O. has taken lots of pain in bringing Kamarda section to very developed stage and has been able to reduce the loss to very low level and as such NESCO should reward him by way of carrier advancement and financial incentive. Incentives should also be provided to other staffs of the section.

The list of Committee members and the officials of NESCO who were present during the visit to the section on 25.11.2011 and 26.11.2011 is as below : 

Sri G.N.Agarwal, SAC Member

Sri B.K.Sahoo, Director (Engg.), OERC

Sri K.L.Panda, Jt.Director (Engg.) OERC

Sri J.C.Mohanty, Jt.Director (IT), OERC

Sri S.D.Bhanja,G.M.(RA), NESCO

Sri G.C.Sahoo, S.E., Balasore

Sri N.K.Das, E.E., JED, Jaleswar

Sri |Debasish Panda, S.D.O.(Electrical) Bhograi

Sri Debasish Pradhan, J.M.(Elect.) , Kamarda-I 

Sri P.Parida, J;.M.(Electrl.), Kamarda-II

Sri Bhuban Kumar Sahoo, GET

The list of persons present in the Consumer Interface meeting is as below:

Mr. Amalendu Das

Mr. Arun Kanti Mohapatra

Mr. Santi Sankar Ray

Mr. Dibakar Khapu

Mr. Bhaskar Chandak.

Mr. Sangram Keshari Das

Mr. Kamala Kanta Mohanty

Mr. Chandan Kumar Pradhan

Mr. Shiba Shankar Tripathy

Ms. Sumitra Giri Goswami, S.H.G.

Mr. Umakanta Panda

Mr. Akshya Ku. Patra

Ms. Basanti Khatua

Mr. Pinaki Prasad Patra

Mr. Jhadeswar Panigrahi

Mr. Santosh Kumar Pradhan

Mr. Kunja Bihari Das

Mr. Anukul Dutta

Mr. Kishori Kinkar Das

Mr. Ramesh Kumr Singh

Mr. Jyotikanta Jago.

Mr. Jnanarathi Dasl

Mr. Harekrushna Sahu












APPENDIX-4
BADAGAON SECTION (UNDER RAJGANGPUR SUB-DIVISION-II/RED, RAJGANGPUR/ELECTRICAL CIRCLE, ROURKELA, WESCO)
Overview -

1.
Power supply to Badagaon 33/11 KV S/S (1X3.15+1X1.6 MVA) is through 30 KM 33 KV single circuit line from Sundergarh Grid and 32 K.M. 33 KV line from Rajgangpur Grid. The 33 KV line from Sundergarh after entering Badagaon S/S goes towards Bamra 33 /11 KV S/S. Both the 33 KV lines are 100 Sq.mm. AAAC. The 33 KV Sundergarh-Badagaon line has got a tapping in between to provide power supply to a large industries named Sadguru Metals(2.8 MVA). The 33 KV supply from Rajgangpur is utilised on emergencies for 5 MVA Badagaon Town Road.3.15 MVA transformer is loaded to 70% capacity and 1.6 MVA to 90% capacity. WESCO is going to install a new 5 MVA transformer in the 33/11 KV S/S premises within one and half month under RGGVY scheme. The 33 KV side of the S/S are protected by VCBs. The 3.15 MVA transformer supplies to 11 KV feeders namely, Sahazbahal (102 KM) and Jarangloi (85 K.M.).These two feders are group controlled by one 11 KV breaker. The 1.6 MVA transformer supplies to 11 KV feeders namely Badagaon (32 KM) and Tudalaga(92 KM). These two feeders are also group controlled by one 11 KV breaker. The 11 KV feeders have AB switches at intermediate points. The loading on the above four 11 KV Feeders  are 2059 KVA, 2911 KVA, 1488 KVA and 2643 KVA respectively. These 11 KV feeders cater to 87, 89 26 and 90 DTs respectively. The LT line lengths on Sahazbal, Jaragolai, Badagaon and Tudalaga are 47 KM, 46 KM, 20 KM and 50 KM respectively. The consumers strength of the section is 4076.
Details of work undertaken - 

2.
During the 1st visit to the section on 25.10.2010, some irregularities/pending works were noted by the Committee members. Most of them have been complied as seen during the present visit. They are as below:

· Registers in the office and 33/11 KV S/S are being maintained in proper manner.

· S.D.O. and J.E. are now aware about the significance of reliability indices. 

· A 33 KV breaker has been provided at the 33/11 KV S/S towards the Bamra feeder end. 

· Rajgangpur Sub-division catering to Badagaon section was earlier facing problem due to large area. Now the same sub-division has been divided into two sub-divisions, namely Rajganpur-1 and Rajgangpur-II. Badagaon now comes under Rajgangpur-II sub-division. It has caused easy monitoring by the S.D.O.

· A clerk-B has been posted recently in the section for revenue work only. 

· Earlier, the S.D.O. was getting imprest amount of Rs.6,000/- per month for distributing among the five number of section officers. After bifurcation of the sub-division, new S.D.O.-II is getting the same Rs.6,000/- imprest per month to cater to three section officers. Hence, imprest position has been improved and sections are able to carry out works with petty expenses in a better manner. However, major works like tree cutting etc. are being carried out with temporary advanced amount.

· Due to careful supervision, no more suppressed meter reading has been noticed in the Badagaon town. 

· A collection counter has been opened at the section office.

· Now 11 KV group breakers has been provided, one for Sahajbahal /Jarangloi feeder and other for Badagaon/Tudalaga feeder. 

3.
The installation of another 5 MVA power transformer at Badagaon 33/11 KV S/S under RGGVY scheme has been delayed, though the plinth and other structural works have been completed. It is expected now to be completed by November, 2011 as has been assured by the RGGVY contractor. Badagaon section shall introduce spot billing in the month of October, 2011. The Committee Members visited AB cabling and metering works which have been completed in Badrinath-1 and Badrinath-II feeders.
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4.
The power supply position has improved due to up-gradation of 132/33 KV grid S/S at Sundergarh from 2 X 20 to 1X 20 + 1X40 MVA capacity. However, some interruptions from 33 KV side are still occurring as the 33 KV line from Sundergarh is passing through dense forest. However, J.E. and S.D.O. have apparently taken sincere steps to do regular tree cutting on the route so as to minimize the tripping. The proposal for installation of another 132/33 KV grid S/S between Badagaon to Bamra has been submitted to OPTCL and it is under active consideration. It was understood that Scan Steel has approached OPTCL for 132 KV connectivity. It is expected that once Scan Steel gets such connectivity construction of a new grid S/S shall be expedited. 

Standard of Performance –

5.
The Committee monitored the Standard of Performance both technical and commercial from January, 11 itself. The Standard of Performance achievements of Badagaon section since January, 11 till December, 11 is as tabulated below :
	  SOP Parameters
	Jan-11
	Feb-11
	Mar-11
	Apr-11
	May-11
	Jun-11
	Jul-11
	Aug-11
	Sep-11
	Oct-11
	Nov-11
	Dec-11

	
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	Technical
A. Interruption
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints
	45
	52
	50
	48
	44
	42
	42
	47
	26
	17
	20
	18

	(b)  Resolved in time
	45
	52
	50
	48
	44
	42
	42
	47
	26
	17
	20
	18

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B. Voltage
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints
	3
	2
	4
	3
	2
	3
	3
	2
	2
	2
	2
	1

	(b)  Resolved in time
	3
	2
	4
	3
	2
	3
	3
	2
	2
	2
	2
	1

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	C. Meters
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints
	12
	14
	11
	13
	15
	14
	14
	7
	5
	3
	2
	3

	(b)  Resolved in time
	12
	14
	11
	13
	15
	14
	14
	7
	5
	3
	2
	3

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	D. New Connection 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  No. of Complaints 
	Nil
	220
	110
	1
	76
	0
	0
	0
	0
	0
	0
	0

	(b)  Resolved in time
	Nil
	220
	110
	1
	76
	0
	0
	0
	0
	0
	0
	0

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	E. Reconnection after Disconnection
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil
	Nil 
	Nil
	Nil
	Nil

	(b)  Resolved in time
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(c)  Resolved beyond Time
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	F. Transfer of Ownership
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints and conversion of service
	2
	Nil
	1
	2
	2
	2
	0
	0
	0
	0
	0
	0

	(b)  Resolved in time
	2
	 
	1
	2
	2
	2
	0
	0
	0
	0
	0
	0

	(c)  Resolved beyond Time
	0
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	G. Billing Complaints
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Number of Complaints
	17
	21
	19
	18
	15
	14
	12
	15
	5
	6
	4
	7

	(b)  Resolved in time
	17
	21
	19
	18
	15
	14
	12
	15
	5
	6
	4
	7

	(c)  Resolved beyond Time
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	H. Consumers
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  No. of Domestic Consumers 
	2579
	2579
	2790
	2897
	2898
	2973
	2973
	2973
	3025
	3061
	3078
	3092

	(b)  No. of Commercial Consumers 
	168
	168
	178
	180
	180
	181
	180
	180
	186
	189
	190
	192

	(c)  No. of Agriculture Consumers 
	71
	71
	71
	71
	71
	71
	71
	71
	71
	72
	72
	72

	(d)  No. of Industrial Consumers
	57
	57
	54
	55
	55
	55
	55
	55
	58
	58
	58
	58

	*

SOP Parameter

Commercial

I. Billing and Collection
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	(a)  Input Units(In MU)
	1.57
	1.59
	1.59
	1.3
	1.3
	1.28
	1.13
	1.19
	1.13
	1.13
	1.1
	1.09

	(b)  Units Billed(In MU)
	0.397
	0.41
	0.41
	0.456
	0.456
	0.46
	0.41
	0.41


	0.41
	0.39
	0.42
	0.48

	(c)  Billing Amount (in Rs.Lacs)
	13.14
	13.12
	13.12
	12
	12
	12
	14.9
	16.57
	16.57
	13.86
	15.24
	16.69

	(d)  Billing Efficiency(in %)
	25.00
	25.00
	25.00
	35.00
	35.00
	35.00
	36.00
	34.00
	36.00
	34.00
	38.00
	44.00


	(e)  Distribution Loss (in %)
	75.00
	74.00
	74.00
	65.00
	65.00
	64.00
	63.00
	65.00


	64.00
	65.00
	61.00
	55.96

	(f)   Collection Amount (in Rs.Lacs
	11.19
	11.28
	11.28
	10.00
	10.00
	11.00
	9.59
	18.68
	13.6
	16.1
	10.44
	15.33

	(g)  Collection Efficiency (in %)
	85.00
	86.00
	86.00
	83.00
	83.00
	90.00
	64.00
	112.00
	95.00
	1.16
	68.00
	91.00

	(h)  AT & C Loss (in %)
	78.00
	78.00
	78.00
	71.00
	71.00
	67.00
	76.00
	61.00
	66.00
	59.00
	73.84
	59.55

	**

(j) Reliability Indices 
	
	
	
	
	
	
	
	
	
	
	
	

	SAIDI(Min.)
	98.00
	79.00
	89.00
	178.00
	+1080
	+2640
	+1440
	+785
	420
	212
	197
	190

	SAIFI(No.)
	8.00
	6.00
	7.00
	15.00
	12.00
	20.00
	18.00
	10.00
	6.00
	5.00
	5.00
	3.00

	MAIFI(No.)
	12.00
	14.00
	12.00
	10.00
	8.00
	7.00
	5.00
	5.00
	9.00
	7.00
	6.00
	4.00

	
	
	
	
	
	
	
	
	
	
	
	
	

	+ These high figures are due to taking number of shut downs for AB cable replacements. 

	
	
	
	
	
	
	
	
	
	
	
	


*Interruption duration in the section was high during May to July, 2011 due to shut down taken for AB cable replacement. Thereafter it has reduced to 190 minutes which includes mostly OPTCL related interruptions.

**The distribution loss has reduced from 75% to 56% and AT & C loss has reduced from 78% to 59% in the section from Jan, 11 to Dec, 11.

Energy Audit at DTR level -

6.
The five numbers of DTRs adopted by the section as per recommendation of the monitoring committee have shown significant improvement in the reduction of distribution loss as also reduction of the input. The results are summarized as below:

	Chalamunda 100 KVA DTR

	Month
	Input units Kwh
	Billing units Kwh
	Distribution Loss%

	Oct-Nov.10
	36310
	10282
	71.68

	Dec.10-Jan-11
	38300
	13210
	65.51

	Feb.11-Mar.11
	36220
	19188
	47.02

	Apr.11-May.11
	43304
	23177
	46.48

	June 11-July 11
	39805
	24093
	39.47

	Aug 11-Sep11
	34637
	28043
	19.04

	Oct 11-Nov.11
	33422
	28326
	15.25

	Chalamunda 63 KVA DTR

	Oct-Nov.10
	31486
	8620
	72.62

	Dec.10-Jan-11
	31670
	10290
	67.51

	Feb.11-Mar.11
	29420
	11076
	62.35

	Apr.11-May.11
	33344
	12084
	63.75

	June 11-July 11
	31145
	13368
	57.08

	Aug 11-Sep11
	26668
	18711
	29.84

	Oct 11-Nov.11
	25104
	18086
	22.96

	Bargaon 100 KVA DTR

	Oct-Nov.10
	62720
	6451
	89.71

	Dec.10-Jan-11
	86795
	12271
	85.86

	Feb.11-Mar.11
	49790
	12074
	75.75

	Apr.11-May 11
	42300
	21942
	48.13

	June 11-July 11
	36631
	22212
	39.36

	Aug 11-Sep11
	34411
	23988
	30.29

	Oct 11-Nov.11
	33212
	23682
	28.69

	Badribandh-I 100 KVA DTR

	Oct-Nov.10
	23319
	10604
	54.53

	Dec.10-Jan-11
	38022
	12271
	67.73

	Feb.11-Mar.11
	36154
	12074
	66.60

	Apr.11-May.11
	35856
	21942
	38.81

	June 11-July 11
	35786
	23286
	34.93

	Aug 11-Sep11
	35400
	26687
	24.61

	Oct 11-Nov.11
	35400
	27471
	22.40

	Badribandh-11 100 KVA DTR

	Oct- Nov.10
	32176
	11894
	63.03

	Dec.10-Jan.11
	53419
	13659
	74.43

	Feb.11-Mar.11
	37150
	12863
	65.38

	Apr.11-May 11
	41184
	19845
	51.81

	June 11-July 11
	39185
	22790
	41.84

	Aug 11-Sep11
	36249
	26166
	27.82

	Oct 11-Nov.11
	34000
	25811
	24.09

	Sallepalli 100 KVA DTR *

	Apr.11-May 11
	34518
	5152
	85.07

	June 11-July 11
	32268
	5538
	82.84

	Aug 11-Sep11
	31488
	13838
	56.01

	Oct 11-Nov.11
	30104
	18535
	38.43

	Chaamunda 100 KVA DTR  *

	Apr.11-May 11
	42028  
	4225
	89.95

	June 11-July 11
	41552
	4898
	88.21

	Aug 11-Sep11
	26805
	18248
	31.92

	Oct 11-Nov.11
	26476
	19257
	27.27

	Phulbari 63 KVA DTR  *

	Apr.11-May 11
	29310
	3912
	86.65

	June 11-July 11
	30256
	3767
	87.55

	Aug 11-Sep11
	24903
	15212
	38.91

	Oct 11-Nov.11
	24431
	18628
	23.75


*These DTRs were taken up at later stages. 
The energy audit for 11 KV feeders Badagaon, Sahajbahal, Jarangloi, Tudalaga have also shown remarkable achievement in the reduction of loss due to 100% metering and AB cabling. The result is as below :

	Badagaon 11 KV feeder

	
	Input MU 
	Billing MU
	Distribution Loss%

	Dec.10-Jan.11
	0.78
	0.2748
	64.39

	Feb.11-Mar.11
	0.51
	0.2419
	53.35

	Apr.11-May 11
	0.59
	0.3124
	47.19

	June 11-July 11
	0.56
	0.2939
	46.75

	Aug 11-Sep11
	0.49
	0.3127
	36.47

	Oct 11-Nov.11
	0.44
	0.3073
	30.48


	Sahajbahal 11 KV feeder

	
	Input MU 
	Billing MU
	Distribution Loss%

	Dec.10-Jan.11
	0.67
	0.1688
	75.07

	Feb.11-Mar.11
	0.58
	0.1583
	72.33

	Apr.11-May 11
	0.52
	0.1490
	71.48

	June 11-July 11
	0.45
	0.1405
	68.77

	Aug 11-Sep11
	0.49
	0.1694
	65.45

	Oct 11-Nov.11
	0.45
	0.1571
	65.09

	Jarangloi 11 KV feeder

	
	Input MU 
	Billing MU
	Distribution Loss%

	Dec.10-Jan.11
	0.84
	0.23.79
	71.44

	Feb.11-Mar.11
	0.71
	0.2326
	67.21

	Apr.11-May 11
	0.67
	0.3001
	55.23

	June 11-July 11
	0.63
	0.2580
	58.85

	Aug 11-Sep11
	0.63
	0.2391
	62.08

	Oct 11-Nov.11
	0.69
	0.2603
	61.78

	Tudalaga 11 KV feeder

	
	Input MU 
	Billing MU
	Distribution Loss%

	Dec.10-Jan.11
	0.90
	0.2156
	76.08

	Feb.11-Mar.11
	0.84
	0.2174
	74.02

	Apr.11-May 11
	0.75
	0.2168
	71.29

	June 11-July 11
	0.66
	0.2383
	63.83

	Aug 11-Sep11
	0.61
	0.2283
	62.92

	Oct 11-Nov.11
	0.66
	0.2456
	62.84

	Badagaon section

	
	Input MU 
	Billing MU
	Distribution Loss%

	Dec.10-Jan.11
	3.19
	0.8972
	71.82

	Feb.11-Mar.11
	2.64
	0.8502
	67.75

	Apr.11-May 11
	2.54
	0.9703
	61.48

	June 11-July 11
	2.30
	0.9306
	59.61

	Aug 11-Sep11
	2.26
	0.9495
	58.01

	Oct 11-Nov.11
	2.24
	0.9703
	56.57


WESCO has spent Rs.56.65 lakhs for the section during the monitored period and has been able to save about 1 MU/month (Nov, 11 figure is compared to Dec.10 figure) which in money term works out to be Rs.30 lakhs/month @Rs.3.00 /KVA. 
7.
Consumer Interface at Badagaon :


The selected Monitoring Committee members had taken up a consumer interface meeting during its 1st visit on 25.10.2010. After development of various works in the section right under the monitoring of the committee members, another consumer interface meet was organised at Badagaon on 15.09.2011. 

Sri Biranchi Naryan Mishra said that WESCO has spent a lot in improving the set up at Badagaon, J.E. is very sincere in his duty and approach. However, interruption are not reduced to the satisfactory level. S.D.O. said that most of the interruptions are due to shut downs taken for putting AB cable and up-gradation of the system. However, during the evening time, OPTCL is forcing load restriction for which there are interruptions also. The failure of long lines in rural area in rainy season and unplanned growth of RGGVY /BGJY is also causing some faults.

Sri G.N.Agarwal stressed that the consumers of the area should register themselves under a society for better consumer complaint management. Sri Binay Panda said that prior to information of society a committee should be formed to act as a link with the section office/WESCO authorities. The Committee should have a cell for monitoring the implementation of RGGVY/BGJY projects. 

Sri Prasanta Kumar panda raised the matter of billing complaint and said that he has gone to Office of the S.D.O., E.E., Rajgangpur at a distance of  around 60 Km many a times. But most of the time their offices are not open in time. So there are problems in lodging complaints. Therefore, he demanded that the newly created Rajganagpur Sub-division-II should be placed at Badagaon. If not possible, S.D.O. should visit each section once/twice on fixed date of each month. 

Sri Nityananda Mishra said that the placing of Rajgangpur Sub-division should be at Badagaon. At this point Sri Sarat Chandra Mohanty said that the position of the sub-division is not important, but solution of problem is of prime concern.  Sri Mishra said that there should be a 132/33 KV grid S/S between Bamra and Badagaon. S.E.(Commerce) said that his proposal is under active consideration and is shortly going to be materialized due to early requirement of 132 KV supply by SCAN Steel. Sri Mishra said there should be adequate staff in the section. S.E. (Commerce) said that full capacity staff provision is not possible at present due to financial constraints but some staffs have been provided meanwhile. 

Sri Sudhansu Kuamr Panda  demanded that there should be monthly billing system instead of bi-monthly billing system and bill format should be in odia. S.D.O.said that there shall be monthly spot billing from October, 2011. Sri G.N.Agarwal said that the people should have created the habit to pay their bills at the counter. 

Sri Laxman Purohit, a consumer of EKMA, 20 K.M.from Badagaon said that long distance line to his area is causing longer duration trippings. There are only three staffs of WESCO for four numbers of panchayats. Line to his area is passing through forest land. Trees are touching the line. Insulators are bursting. S.E.(Commerce) said that tree cutting and preventive maintenance of liens and insulators shall be done after taking shut downs. 

Sri Gaya Kishan of Tudalaga said that the BPL consumers have been provided with one bulb connection. Though WESCO has not physically connected to the BPL homes, WESCO is raising bills. G.M.(Commerce) said that due to pressure and over enthusiasm from Govt. side  many of the villagers are declared completed of electrification  even though the physical connections to the villagers are not complete. He said that J.E. and S.D.O. shall check about the actual connection before issuing bills. Sri G.N.Agarwal and Sri Sarat Chandra Mohanty said that they shall raise the issue during the next SAC Meeting. Sri Kishan complained that the Kutir Jyoti consumers have recently received the energy bill after 10 years of energisation. The bills are thus of high value. He was directed to approach S.D.O./J.E. for smooth payment of the bills. 

Sri Pravat Sahoo said that BPL consumers under RGGVY schemes are not getting supply even after energisation of the village. S.D.O. said that the works belong to PGCIL. 

Sri Sanjib Patel, a consumer of Bhoipali, 1.5 K.M. from Badagaon said that there are power supply availability for 6-8 hours in a day. He complained that this is due to the line passing through 15 KM length before reaching his village. S.D.O. said that a short line shall cater to his village during carrying out of pahse-1 CAPEX. 

Md. Zia Hul Haq complained about high billing in his house. He was advised to approach J.E. and S.D.O. 

Sri Ashok Kumar Agarwal complained that status of collection of meter rent is not reviewed by WESCO and as such they are continuing without getting stopped. He was advised to approach S.D.O. with the bills for correction of the matter. 

Sri Purusottam Pruseth, a consumer of Jambahal, 10 K.M. from Badagaon complained that his village of 30 consumers are getting power supply through 1 Km LT line from the already over loaded DTR in the adjacent village. J.E. said that a new 25 KVA DTR shall be charged at his village under RGGVY scheme shortly. 
Sri Siba Sankar Agarwal, a rice mill owner complained that he is getting power supply from Sahajbahal feeder which is a long line. He requested that he should be provided power supply from the nearby Badagaon feeder. He was advised to approach WESCO authorities to undertake the work under deposit scheme with a dedicated feeder (about 0.7 KM) after making remuneration calculation. 

Sri Binay Kumar Panda said that the consumers of Badagaon  should be allowed the privilege of redressing their billing complaints at Badagaon itself  and if there are delay in redressal of complaint, suitable compensation should be given to the consumers. 

Finally Sri Sarat Chandra Mohanty thanked the consumers for their support in helping WESCO to reduce the loss from about 70% to 35% in one year.   He said that the consumers should avail 40% OTS facility for clearance of arrears. He requested the consumer to pass on the information regarding hooking, unauthorized use of electricity to WESCO authorities. 

The SAC members suggested that since J.E., Badagaon has achieved a remarkable result in reducing loss with the active co-operation of the consumers, WESCO authorities are requested to allow financial incentives like increment to him.

Sri Nityananda Mishra thanked the committee members on behalf of the people of Badagaon for turning Badagaon section is a model one.  
The list of Committee members and the officials of WESCO who were present during the visit to the section on 14.09.11 is as below : Sri S.K.Nayak, S.E., Rourkela could not attend the meeting as he was indisposed. Sri B.K.Mohapatra, Member SAC also could not attend the visit due to his family commitment.
Sri S.C.Mohanty, SAC Member

Sri G.N.Agarwal, SAC Member

Sri B.K.Sahoo, Director (Engg.), OERC

Sri K.L.Panda, Jt.Director (Engg.) OERC

Sri J.C.Mohanty, Jt.Director (IT), OERC

Sri P.K.Sahoo, S.E.(RA), WESCO

Sri A.K.Patjosi, E.E., RED, Rajgangpur

Sri  S.Pal, S.D.O.-II, Rajgangpur

Sri Sanjaya Kumar Sahoo, J.E., Badagaon 

The list of persons present in the Consumer Interface meeting is as below :

i. Sri Nityananda Mishra

ii. Sri Biranchi  Kumar Mishra

iii. Sri Sudhansu Kumar Panda

iv. Sri Ashok Kumar Agarwal

v. Sri Shiba Sankar Agarwal

vi. Sri Alok Kumar Agarwal

vii. Sri Parsuram Kerketta

viii. Sri Purusottam Prusty

ix. Sri Ranu  Ranjan Hota

x. Sri Raj Kumar Sharma

xi. Sri Binay Panda

xii. Sri Uma Bisi

xiii. Sri Pabitra Kumar Panigrahi

xiv. Sri S.K.Patel, G.M.(Commerce), WESCO, Burla

xv. Sri  J.C.Mohanty, Jt.Director (IT), OERC

xvi. Sri Sarat Ch. Mohanty, SAC Member

xvii. Sri Gobind Narayan Agarwal, SAC Member

xviii. Sri B.K.Sahoo, Director (Engg.), OERC

xix. Sri K.L.Panda, Jt.Director (Engg.), OERC

xx. Sri Samaresh Pal, S.D.O.-II, Rajgangpur

xxi. Sri Sanjay Kumar Shaoo, J.E., Badagaon

xxii. Sri Prasanta Kumar Panda

xxiii. Sri Prasanta Kumar Sahoo, S.E.(R.A.)

xxiv. Sri Md.Zial Ul Hak

xxv. Sri Able Mod

xxvi. Sri Pravat Sahoo

xxvii. Sri Gaya Kishan

xxviii. Sri Laxman Purohit

xxix. Sri Sunil Kumar Patee

xxx. Sri Sher Mohammad



8.
Visit to Panposh section
The persons present during the visit on 14.09.2011  are as below :

i)
Sri Sanjit Kumar Nayak, E.E, Rourkela Sadar Electrical Division

ii)
Sri Anand Kali, Asst. Manager, Panposh

iii)
Sri Daniel Parija, S.D>O.-V, Deputy Manager

iv)
Sri Sarat Chandra Mohanty, SAC Member

v)
Bijoy Kumar Sahoo, director (Engg.), OERC

vi)
Sri J.C.Mohnaty, Jt.Director (IT) OERC

vii)
Sri Prasanta Kuamr Saho, S.E., (R.A)

viii)
Sri Govinda Narayan Agarwal, SAC Member

ix)
Sri K.L.Panda, Jt.Director (Negg.), OERC 


The status of Panposh section are as below :

The power supply to Panposh area is primarily available from the 4x35 MVA 132/33 KV Rourkela Grid Sub-station of OPTCL and From 3x40 MVA Chhend Grid, Rourkela. The peak and off peak voltages at Rourkela are 132/33 and 132/33 KV Respectively.  Rourkela Grid caters to Rourkela Town (15 MW), IDC (16 MW), Bonai (13 MW), Lathikata (10 MW), PHD (8 MW), Kalunga (16 MW), Bisra (16 MW), Bondamunda (2 MW), Pilot Project (2 MW) and Industrial Estate (5 MW). The total load of Rourkela Grid was 92 MW in July- 2011, 90 MW in August 2011. 


Power supply to Panposh 33/11KV S/S (1x5MVA + 1x8MVA) is through 6.5 KM 33KV single circuit line from Rourkela Grid and 2.5 Km from Chhend Grid. Both the 33KV lines are 80 Sq.mm. AAAC. The 33KV Rourkela PHD line has got a tapping in between to provide power supply to a large industry consumer namely Sewerage Board. The 33KV supply from Chhend is utilized feeding 33/11KV Chhend S/S. (2x5MVA + 1.6MVA). All the 3 transformers 90% loaded. 50% of Panposh Section is feeding through 11KV Self Financed feeder from Chhend 33/11KV S/S, 5 MVA. The size of the conductor is 35 Sq. mm ACSR.  Length of line is 8.8 Km. It is protected through 11KV VCB. Panposh 33/11KV S/S 5MVA transformer supplies to 11KV feeders namely, Town feeder, 8 MVA transformer supply to 11KV Feeders namely College Feeder and Balughat/Raw Water. The College Feeder and Town Feeder basically feed into Civil Township Section. All 3 feeders are protected by individual VCBs.  The entire 11KV conductor are 55 Sq. mm.  The town feeder caters to 6110 KVA & 59 Dist. transformer. College Feeder caters to 5946 KVA & 28 Dist. transformer. Raw Water caters to 3325 KVA & 16 Dist .transformer and Self Financial Feeder caters to 12 Nos. of Dist. transformer.

Total consumer strength of the Section is 2686 out of which 2322 domestic , 304 G.P., 24 of 3 Phase domestic, 14 of 3 Phase G.P., 15 Small Industry, 10 Medium Industry, 16 Public Institution, 5 Large Industry, 2  Private L.I  and 1 Street Light consumers. 100% consumers are in the billing fold. There are 2058 working meters and 617 defective meters. The G4 Company has been engaged in spot bills since september 2011 which distributes 87%. Input in H.T & L.T is 1.754 MU, Billing 1.137 MU,   Billing Amount Rs  52.36 lakhs per month, Collection Rs 48.90 lakhs, ,Billing efficiency  65 %, collection efficiency  93 %,  T & D loss 35 % and AT & C loss 39 %.%.  Input in L.T is 1.059 MU, Billing 0.493 MU   Billing Amount Rs 19.62 lakhs per month, Collection Rs 16.12 lakhs, Billing efficiency 47 %, collection efficiency 82 %, T & D loss 53 % and AT & C loss 62 %. Input in H.T is .696 MU, Billing 0.644 MU   Billing Amount Rs 32.74 lakhs per month, Collection Rs 32.78 lakhs, Billing efficiency 93 %, collection efficiency 93 %, T & D loss 7 % and AT & C loss 7 %.  There are 32 No. of DTs. There are 25 numbers of manpower in the Section. They are Astt.Manager-1, L/M-A-1, L/M-B-2, L/M-C-1, J/T-7, Helpers-1, Jr.Art.B-1, Jr.Trainee Technician-1. Arrear of the section is Rs.270 lakhs in total. The section has imposed penalty/assessment under section-126 of the Act. For fifty four numbers of cases since April 2011. Billing is outsourced for meter reading and bill distribution by spot billing agency G4. J.E. and S.D.O. take random checking of meter readings to control suppressed meter reading by meter reader  which is around 10% cases. WESCO should make surprise checks to arrest this phenomenon. J.E.’s imprest values is Rs.1000/- per month given through SDO. SDO’s imprest is Rs.6000/- per month which he distributes to his three J.Es. If expenditure in a month over shoots the imprest amount then the work is carried out through temporary advance. In collection drive, usually 70% consumers do make payment. Panposh section has an area with radius of around 05 Km. The Panposh section is also having hooking prone areas in mainly slums, basti. Approximately 8 KM 95 sq.mm A.B cable is required to prevent hooking. 


The maintenance work are done through bicycle and motor bikes, which causes hindrances for attending faults at longer distances. One new energy police station has been established at Rourkela. Due to lack of sufficient staff, detection of theft and bill collection is hampered. It is suggested that number of staffs should be increased. Average age of the staff now is above 35. The section has no computer available. There is one fuse call centre. With paucity of staff, the complaints on fuse call are usually resolved with 20 minutes. One additional fuse call and collection centre at Panposh basti is required to improve better power supply and revenue collection. The telephone number of S.D.O./J.E. and staffs are known to the public.


The S/S  earth value is less than one Ohm. 


On a preliminary study, following irregularities were noticed.

1.
Boundary of the 33/11 KV S/S should be completed. 

2. Postersres should be pasted at the section office on various consumer’s Right Statement.

3. Register should be maintained in correct condition. 

4. The power supply connection register should show various dates of intervening works 












APPENDIX-5
FINAL RECOMMENDATION OF THE  MONITORING COMMITEE
A. GENERAL

The Commission in its wisdom formed a Monitoring Committee in September 2010 consisting of three SAC Members and three officers of OERC including the senior officials of the licensees with a mandate to improve  the quality of supply in each of the selected sections of  four discoms of Odisha. (There is another Committee formed at the sme time on Loss Reduction). The terms of reference for the Committee was to ensure the preparation of detailed Action Plans by the distribution companies to improve quality of supply and the Standards of Performance for select areas in each of the Discoms; lay down the procedures and modalities for implementation of the same in the said areas and monitor and review the progress of implementation of the above Action Plans so as to meet the Standards of Performance both Overall and Guaranteed. The inherent objective of the whole exercise was to suggest a roadmap to replicate the learning, processes and methodologies in other sections of the Discoms in a systematic and efficient manner. The Monitoring Committee visited the selected sections, had detailed interaction with the field-level staff and officers of the section as well as division and also, discussed with the consumers of those areas regarding their problems, ground realities and suggested measures to improve upon various parameters of quality of supply and promote consumer awareness of their rights and duties in this regard.

In the course of the visit to the model sections of four distribution companies, the Monitoring Committee tried to find out the activities undertaken by each discom and analyzed the impact of those activities in improving the quality of supply in that section. It was observed that most of the discoms went about taking up various activities depending primarily on the availability of resources needed for that activity. Only CESU had some overall planning in this regard and prioritized the activities accordingly. This, as agreed to by the discoms, has significantly affected their overall performance in improving the quality of supply and reduction of loss. 

During the monitoring of these sections, the Committee made the following disturbing and symptomatic observations exemplifying the status of regarding the power sector of Odisha, which requires immediate action by the discoms.

(a) In general, the section offices were in shambles. The Committee’s first effort during this monitoring process was to renovate the section office such that the basic business entity of a discom at least looks like an office.

(b) The Committee was disappointed to see the quality of record-keeping in the section offices. The edifice of information which is based on this kind of data is unstable and unreliable; hence cannot be used for tactical or strategic decision making.

(c) Most sections are under-staffed. A typical section has one JE, one clerk, 2-3 linemen and 1-2 staff to look after the operation and maintenance, billing and collection, consumer grievances and recording and reporting of information. For example, we noticed that Gopalpur, a section in Southco, with 6657 consumers and an operating radius of  12 kms has a staff strength of ten consisting of one lineman-B, three lineman –C, two helpers, one clerk and three junior technicians. There is one outsourced ITI person available. This is far less than the average of 3 – 5  employees per 1000 consumers as found in middle income developing countries. (Source: Distribution Policy Committee Report by Ministry of Power, GoI, 2001)
(d) The section offices did not have any computer and internet connection which were provided later on the Committee’s insistence. It is ironical that these offices with so much of workload do not possess the aforesaid productivity tools. The Committee is happy to note that DISCOMs have provided mobiles with a systematic number scheme for facilitating the officers in the field.  This facility may be extended to the staff in the field with suitable restrictions such that consumer complaints can be addressed faster adhering to the standards of performance.

(e) The Committee did not find any billboard or pamphlet carrying material on consumer rights, duties or awareness in the selected sections during our first visit. This observation can be safely extrapolated to most of the section offices in Odisha. The Committee regretfully observes that in the whole reform process in Odisha and also afterwards, the training and campaigning for the benefit of consumers was never given the importance it deserved.

In view of the above, the Committee recommends the activities at Annexure-I to be taken up in the given order of priority for improvement of quality of supply and standard of performance, reduction of loss and overall strengthening of a Section in Odisha.

In an average, a section  in Odisha has approximately 5200 consumers with an area of coverage of 200 sq. km. The HT & LT infrastructure in a typical section would include among other equipments / hardwares a 33/11 KV sub-station, 6 feeders, 125 distribution transformers (DTRs), 11 KV line of 100 Kms and LT line of 125 Kms. The total no. of employees manning a section is around 18 which needs to be suitably increased.
The upgradation and modernization plan of a section, as recommended, would entail the activities as prioritized and given at Annexure-I and described below.

Phase-A

DISCOMs should have preferably own section office whoch should have sufficient space for office/bill collection counter/record room/store yard. Firstly, the section office should be refurbished and requisite infrastructure like furniture, equipments etc. and productivity tools like computer, internet connection, mobile etc. should be provided. Moreover, adequate number of linemen, helper, clerks should be posted in the section for carrying out billing & collection, operation & maintenance and handling consumer grievances timely and smoothly. 

The time frame for this phase of activity is pegged at 7 months and the cost involved is estimated to be Rs. 5 lakhs.

Phase-B

As the next step, survey and pole indexing of consumers may be carried out in a time frame of 12 months with an estimated cost of Rs.2.75 lakhs. This activity may be outsourced to a third party with active involvement of some key staff from the section. During this process, the cases for change in contract demand, category, the defective meters and possible theft-prone areas may be identified. Further, enforcement activities like vigilance activities / raids and consumer fairs / melas may be conducted for identifying theft-prone areas, regularizing hooking households and creating awareness amongst the consumers about their duties and rights in the context of using electricity. Energy police stations must be utilised for enforcement of Section 135 to create an environment which will prove to be a deterent to unscrupulous consumers.
The next activity in this phase entails installation of DTR & feeder meters, AB cabling of theft-prone areas, installation of new meters / replacement of defective meters at consumer premises. OERC has taken up the present position of power sector of Odisha as a challenge and has initiated the introduction of the state-of-the-art-technology of the Smart Grid solutions adopting Advanced Metering Infrastructure (AMI) in all the discoms of Odisha. In the context of smart meters for Smart Grid, the Chairman of India Smart Grid Task Force (ISGTF), Mr. Sam Pitroda observed, “We need a 2-chip meter that can be connected through GSM technology. Basically a dumb meter that is smart enough. These low-cost meters will feed critical data into the Smart Grid that are considered to be the panacea for our primitive power sector.” In this perspective, it is recommended that  smart meters may be installed in the consumer premises as suggested by ISGTF.
This would facilitate the conducting of energy audit for each DTR in the section and establishing the base level data on key performance indicators like billing efficiency, collection efficiency, distribution loss, AT&C loss, SAIDI, SAIFI etc. preferably through the DISCOM’s own personnel or through other mandated provisions. This phase of activity should be completed within 9 months at an estimated cost of Rs.226.20 lakhs.

Phase-C

This phase entails activities like load balancing of DTRs, cutting of trees etc. which do not involve much expenditure but can improve the parameters related to quality of supply and distribution loss drastically. These activities should be taken up periodically and also, simultaneously with the activities of Phase-B. During the monitoring of activities in the four sections in the year 2011, the Committee observed that tree cutting and load balancing of DTRs alone could bring down the distribution loss by 8-10% and the interruptions were significantly reduced. 

Phase-D

The last phase involves strengthening of LT & HT structures like installation of vacuum circuit breakers (VCBs), installation / upgradation of DTRs, upgradation of 11 KV conductor and LT line, installation capacitor banks, feeder separation, erection of PSC poles, installation of line AB switches etc. This phase of activity can be completed within 8 months at an estimated cost of Rs.195.25 lakhs.

Summarizing the four phases of upgradation and modernization plan, it is concluded that the plan for a section can be successfully executed in a time frame of 12-13 months with an outlay of Rs. 426.45 lakhs.  However, a few primary sub-station need to be installed for better quality of supply. As learnt from the experience of the four model sections, the execution of the aforesaid plan will not only improve the quality of power supply and standards of performance in the section, but also exhibit an appreciable ROI (Return on Investment) by reducing the AT&C loss by 25-30%. It is estimated that 1% reduction in AT&C loss for a section can save about Rs.8 lakhs a year. Therefore, the investment of Rs.426.45 lakhs can be recovered in 26-30 montths as it would help in reducing the AT&C loss by at least 25%. 

In the light of the above findings, it is recommended that the aforesaid plan may be immediately implemented in all the sections (i.e. about 735 sections) of Odisha power sector at an estimated cost of Rs.3135 crore. However, this cost does not include HRD, administrative and MIS / IT expenses needed to derive the desired result from the aforesaid capital expenditure. As the scope of this recommendation is limited to improving quality of supply and standards of performance and reducing the AT & C Loss by 25-30% in every section of Odisha, this estimated cost may not be in sync with other orders of the Commission on investment or Business Plan.

  







              ANNEXURE – I
	SL. NO
	DESCRIPTION OF ACTIVITY 

(in the order of priority)
	UNIT
	ESTIMATED COST / UNIT (IN RS.)
	Average No. of Units
	Total Cost (in Rs. Lakhs)
	Lead Time in Weeks

	A.
	Strengthening of the Section
	
	
	
	
	

	
	1. Renovation of Section Office
	
	4,00,000
	1
	4.00
	24

	
	2. Posting of adequate Lineman / Staff at Section
	
	
	
	
	24

	
	3. Modification (Opening) of following Registers at the Section Office (if not already existing)

    (i)          Fuse Call Register

    (ii)         Consumer Complaint Register

    (iii)        Interruption Register

(iv) New Connection Register

(v) Estimate Register

(vi) Meter Management Register

(vii) Transformer Burnt / Replacement Register

(viii) Load Balancing Register

(ix) Feeder Meter Reading Register

(x) Billing Register

(xi) Collection Register

(xii) Hooking / Bypass  Record

(xiii) Disconnection / Reconnection Register

(xiv) Consumer Meet / Campaign Register

(xv) Inspection & Maintenance Register

(xvi) Stock Register

(xvii) T & P (Tools &      ) Register

(xviii) Attendance Register

(xix) Petty Cash Register
	
	
	
	
	         8   

	
	4. Putting up the following in the Section Office for the benefit and awareness of consumers

    (i) hoardings, billboards and pamphlets displaying materials on consumer rights and duties 

    (ii)  the addresses and telephone nos. of the concerned GRF and Ombudsman 

    (iii)  the official telephone nos. and email ids of the concerned EE, SDO, JE and fuse call centre(s).
	
	25,000
	1
	0.25
	4

	SL. NO
	DESCRIPTION OF ACTIVITY
	UNIT
	ESTIMATED COST / UNIT (IN RS.)
	Average No. of Units
	Total Cost (in Rs. Lakhs)
	Lead Time in Weeks

	
	5. Providing Computer, Software, UPS, Printer, a Broadband Internet Connection and Mobiles to JE and field-level staff of the Section
	
	75,000
	1
	0.75
	8

	
	TOTAL (A)
	
	
	
	5.00
	28

	B.
	Household Survey, Metering, AB Cabling and Energy Audit
	
	
	
	
	

	
	6. Household Survey and Pole Indexing of Consumers
	Per Consumer
	50
	5200
	2.60
	12

	
	7. Installation of DTR Meters
	No
	15,000
	125
	18.75
	15

	
	8. AB Cabling of Theft-Prone Areas
	Km
	
	
	
	

	
	    (a) 35 mm2
	 
	1,00,000
	40
	40.00
	12

	
	    (b) 50 mm2
	 
	2,00,000
	10
	20.00
	8

	
	9. Installation of New Meters / Replacement of Defective Meters at Consumer Premises
	No
	
	
	
	

	
	    (a) Smart Meter (Preferably a 2-chip meter that can be connected through GSM technology)
	 
	2,500
	5200
	130.00
	24

	
	10. Setting up of AMI (Advanced Metering Infrastructure) related hardware and software
	No
	10.00.000
	1
	13.00
	16

	
	11. Installation of Feeder Meters
	No
	7,500
	6
	0.45
	8

	
	12. Conducting of Energy Audit
	
	50,000
	1
	0.50
	36

	
	TOTAL (B)
	
	
	
	226.20
	36

	C.
	Carrying out the following O&M Activity
	
	
	
	
	

	
	13. Load Balancing of DTRs
	
	
	
	
	

	
	14. Cutting of Trees
	
	
	
	
	

	SL. NO
	DESCRIPTION OF ACTIVITY
	UNIT
	ESTIMATED COST / UNIT (IN RS.)
	Average No. of Units
	Total Cost (in Rs. Lakhs)
	Lead Time in Weeks

	D.
	Strengthening of LT & HT Structures
	
	
	
	
	

	
	15. Installation of VCBs
	No
	 
	 
	 
	 

	
	     (a) 33 KV
	 
	5,25,000
	2
	10.50
	24 

	
	     (b) 11 KV
	 
	4,00,000
	4
	16.00 
	24 

	
	16. Installation of Capacitor Bank
	
	
	
	
	

	
	     (a) 33 KV
	 
	10,00,000
	1
	10.00
	32 

	
	     (b) 11 KV
	 
	7,00,000
	2
	14.00
	32 

	
	*17. Installation / Upgrdation of DTRs
	No
	
	
	
	 

	
	      (a) 16 KVA  to 25 KVA
	 
	20,000 
	 
	 
	 

	
	      (b) 25 KVA  to 63 KVA
	 
	30,000 
	20 
	6.00 
	8 

	
	      (c) 63 KVA  to 100 KVA
	 
	50,000
	15
	7.50 
	8 

	
	      (d) 25 KVA
	 
	80,000
	10
	8.00 
	16 

	
	      (e) 63 KVA
	 
	1,50,000
	3
	4.50 
	12 

	
	      (f) 100 KVA
	 
	2,35,000
	2
	4.70 
	12 

	
	18. Upgradation of 11 KV Conductor
	Km
	 
	 
	 
	 

	
	      (a) 34 mm2 to 80 mm2
	 
	45,000
	20
	9.00 
	12 

	
	      (a) 34 mm2 to 100 mm2
	 
	2,00,000
	10
	20.00 
	12 

	
	      (b) 55 mm2 to 100 mm2
	 
	 
	 
	 
	 

	
	19. Installation / Upgradation of LT Line (Single Phase)
	Km
	80,000
	50
	40.00
	

	
	20, Erection of 9 Mt. long (300 Kg)  PSC Pole
	No
	12,000
	100
	12.00 
	16 

	
	21. Installation of Line AB Switches
	No
	30,000
	6
	1.80 
	16 

	
	22. Renovation of Substations  
(Earthing, Painting of Structures,       Approach Road, Installation of  Safety Devices etc.)

	No
	75,000
	10
	7.50
	16

	SL. NO
	DESCRIPTION OF ACTIVITY
	UNIT
	ESTIMATED COST / UNIT (IN RS.)
	Average No. of Units
	Total Cost (in Rs. Lakhs)
	Lead Time in Weeks

	
	23. Fencing of DTRs
	No
	25,000
	80
	20.00 
	18 

	
	24. Installation of Isolators
	No
	75,000
	5
	3.75 
	12 

	
	TOTAL (D)
	
	
	
	195.25
	32

	
	GRAND TOTAL (A + B + C + D)
	
	
	
	426.45
	48


*It shall be preferably standardised to certain capacity with star rating facility.


B. SPECIFIC
While concluding the final report of the Monitoring Committee, the following specific recommendations are suggested.
1. The licensees should replicate the actions (taken by them in the four model sections) in other areas of their operation. 
2.  It has been proved that the actions taken by the Monitoring Committee can reduce the loss level to the permissible limit of 15% and  quality of power supply in the model sections have improved considerably.Therefore, the licensees should form a central team in their area with expert inputs from the following officials (who were involved in the Monitoring Committee activities and have gathered wide range of experience in the job) to carry on the works in other sections.
CESU:

Sri N.K. Mishra, G.M., CESU 

Sri P.K.Pattnaik, E.E., CED, Cuttack

Sri Pabitra Kumar Jena, S.D.O., Gopalpur

Sri Tanmay Kumar Jena, J.M., Balikuda



SOUTHCO:
Sri Lenka Prasad, A.G.M.





Sri S.N.Dash, S.D.O., Kanisi





Sri S.K.Patnaik,  J.E., Kanisi


NESCO:
Sri S.D.Bhanja, G.M.





Sri Debasish Panda, S.D.O., Bhograi




Sri Debasis Pradhan. J.M. Kamarda



WESCO:
Sri A.K.Patjoshi, E.E., RED, Rajgangpur





Sri Sanjay Kumar Sahoo, J.E., Badagaon
3. Appropriate level of reward/incentive like appreciation letters, increments etc. to the officials/staffs  for their relentless effort in achieving the desired result in the model sections should be provided. It is understood that CESU has introduced reward/incentive in Balikuda section. It should be extended to other model sections. 
4. The licensees should furnish to the SAC members bi-annual status report of the periodic progress including CAPEX investments in the above four model sections being undertaken from time to time. 
5. The three SAC members may visit the model sections at intervals convenient to them so as to access on the spot progress in the achievements.

Sd/-



Sd/-


Sd/-


Sd/-
Sri B.K.Sahoo


Sri B.K.Mohapatra
Sri G.N.Agarwal
Sri S.C.Mohanty

Director (Engg.), OERC
   SAC Member
   SAC Member
  SAC Member
    (did not attend)


   Sd/-


Sd/-


Sd/-
Dept of Energy,GoO
   

OPTCL,
 
CESU


NESCO
Sd/-

   Sd/-


Sd/-



    Sd/-
SOUTHCO

WESCO
Jt.Director (IT), OERC
Jt.Director(Engg.), OERC
	APPENDIX - 6

	Evaluation of Performance of Discoms In Turning Around the Identified Sections into Model Ones

	Sl. No.
	Parameters of Evaluation
	Weightage
	CESU's Score
	NESCO's Score
	SOUTHCO's Score
	WESCO's Score

	1
	PLANNING
	 
	 
	 
	 
	 

	 
	a) Overall Planning with prioritization
	3
	2.5
	1
	1
	1.5

	 
	b) Planning for each activity, Preparation of schedules and Co-ordination with authorities
	5
	4
	1.5
	2
	3

	 
	c) Same Team retained throughout this excerise
	2
	1.5
	1
	0.5
	1.5

	 
	Total (1)
	10
	8
	3.5
	3.5
	6

	2
	EXECUTION / ACTION TAKEN
	 
	 
	 
	 
	 

	 
	a) Preparation of Baseline data
	2
	1.5
	1
	1
	1.5

	 
	b) Strengthening of the Section office
	3
	2.5
	1.5
	1
	2

	 
	c) Household Survey, Metering, AB Cabling, Energy Audit & Consumer Awareness Campaign
	12
	10
	7
	6
	8

	 
	d) Carrying Out O&M Activities ( Load balancing, Pruning of Trees etc.)
	3
	2.5
	1.5
	2
	2

	 
	e)  Strengthening of LT & HT structures 
	14
	11
	7
	7.5
	9

	 
	f) Investment Made & Section wide Action Taken
	7
	6.5
	3
	3
	5

	 
	g) Procedures & System (MIS) put in place for sustainability
	2
	1
	1
	1
	1.5

	 
	h) Employee motivation & incentives provided 
	2
	1.5
	0
	0.5
	1

	 
	Total (2)
	45
	36.5
	22
	22
	30

	3
	ACHIEVMENTS
	 
	 
	 
	 
	 

	 
	a) Meeting Schedules and Consistency in Progress
	4
	2
	2.5
	2
	3.5

	 
	b) Improvement in Quality of Supply & SOP
	20
	12
	10
	12
	15

	 
	c) Improvement in Efficiency & Reduction of Loss
	15
	12
	7.5
	8
	10

	 
	d) Improvement in Consumer Satisfaction
	3
	2
	1.5
	1.5
	2.5

	 
	e) Difficult Terrain & Skewed Consumer Mix
	3
	0.5
	3
	1
	2

	 
	Total (3)
	45
	28.5
	24.5
	24.5
	33

	 
	GRAND TOTAL
	100
	73
	50
	50
	69

	 
	RANK
	 
	1
	3
	3
	2

	ACHIEVEMENTS  BY  DISCOMS (With Reference To The Model Sections)

	Sl. No.
	Parameters
	Unit
	CESU
	NESCO
	SOUTHCO
	WESCO

	
	
	
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem

	1
	QUALITY OF SUPPLY
	 
	(on Jan 2011)
	(on Sep 2011)
	 
	 
	(on Jan 2011)
	(on Sep 2011)
	 
	 
	(on Jan 2011)
	(on Sep 2011)
	 
	 
	(on Jan 2011)
	(on Sep 2011)
	 
	 

	 
	a) SAIDI
	Min.
	314
	188
	-40.13
	 
	402
	325
	-19.15
	 
	1020
	1020
	0
	 
	98
	785
	701.02
	Shut Down taken for AB Cabling

	 
	b) SAIFI
	No
	7.29
	15
	105.76
	 
	43.3
	13.5
	-68.82
	 
	734
	386
	-47.41
	 
	8
	10
	25
	 

	 
	c) MAIFI
	No
	4.52
	7.2
	59.29
	 
	19.5
	6.8
	-65.13
	 
	2
	9
	350
	 
	12
	5
	-58.33
	 

	2
	STANDARD OF PERFORMANCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	a) Interruption Related Complaints Resolved
	%
	88.24
	90
	1.99
	 
	100
	100
	0
	 
	100
	100
	0
	 
	100
	100
	0
	 

	 
	b) Voltage Complaints Resolved
	%
	66.67
	75
	12.49
	 
	 
	 
	 
	 
	100
	100
	0
	 
	100
	100
	0
	 

	 
	c) Meter Related Complaints Resolved
	%
	100
	100
	0
	 
	100
	100
	0
	 
	100
	100
	0
	 
	100
	100
	0
	 

	 
	d) New Connection Related Complaints Resolved
	%
	74
	85.42
	15.43
	 
	100
	100
	0
	 
	100
	100
	0
	 
	 
	 
	 
	 

	 
	e) Reconnection Related Complaints Resolved
	%
	100
	100
	0
	 
	100
	100
	0
	 
	100
	100
	0
	 
	 
	 
	 
	 

	 
	f) Transfer of Ownership Complaints Resolved
	%
	100
	66.67
	-33.33
	 
	100
	100
	0
	 
	 
	1100
	 
	 
	100
	100
	0
	 

	 
	g Billing Complaints Resolved
	%
	100
	66.67
	-33.33
	 
	100
	100
	0
	 
	100
	100
	0
	 
	100
	100
	0
	 

	Sl. No.
	Parameters
	Unit
	CESU
	NESCO
	SOUTHCO
	WESCO

	
	
	
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem
	Initial Value
	Final Value
	Change (%)
	Rem

	3
	Efficiency Improvement & Reduction of Loss
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	a) No. of Consumers
	No
	6734
	7638
	13.42
	 
	7084
	7179
	1.34
	 
	7900
	8105
	2.59
	 
	2875
	3279
	14.05
	 

	 
	b) Input Units
	MU
	2.796
	2.808
	0.43
	 
	2.54
	1.85
	-27.17
	 
	1.954
	2.021
	3.43
	 
	1.57
	1.19
	-24.2
	 

	 
	b) Billing Efficiency
	%
	48
	62
	29.17
	 
	32.1
	53.7
	67.29
	 
	57
	62
	8.77
	 
	25
	34
	36
	 

	 
	c) Distribution Loss
	%
	52
	38
	-26.92
	 
	67.8
	46.3
	-31.71
	 
	43
	39
	-9.3
	 
	75
	65
	-13.33
	 

	 
	d) Collection Efficiency
	%
	101
	100
	-0.99
	 
	103.5
	72.5
	-29.95
	 
	99
	100
	1.01
	 
	85
	112
	31.76
	 

	 
	e) AT & C Loss
	%
	52
	32
	-38.46
	 
	66.7
	61.1
	-8.4
	 
	44
	42
	-4.55
	 
	78
	61
	-21.79
	 


